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Exceptional Curricular Innovations
and Teaching Enhancements
(ExXCITE)

https://www.sccollege.edu/ExCITE

Have Questions? Contact any of the ExCITE Committee

Rita Van Dyke-Kao Vanessa Engstrom
Van_Dyke_Kao_Rita@sccollege.edu Engstrom_Vanessa@sccollege.ed




Exceptional Curricular Innovations &
Teaching Enhancements (ExCITE)

Celebrating what SCC faculty are already
doing well with regards to equitable and
effective pedagogical practices in the

E C I T E classroom.
E"“T..:2"‘T".;:E:.“N“;‘E”;::N'.:‘E“:;‘LT;'°"‘5 The deadline for submissions for the
FAnTIAGE carvon cor 2024/25 academic year is April 28, 2025, at

11:59 pm.




Developing Equitable Curriculum & Design

(DECIDE)

> 4

DECIDE

SANTIAGO CANYON
COLLEGE

A faculty exploration of redesigning courses
for student equity and success.

Fall 2024 Program:

s Eight-week asynchronous Canvas course

e September 16 — November 10, 2024

= Two required Zoom meetings

e Friday, October 4, 3:00-4:30pm
e Friday, November 8, 3:00-4:30pm
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Santiago Canyon College NEW
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Frank Alanis Ana Barba Amanda Campbell Kimberly Chopp Catherine Hdang
English Ethnic Studies Counseling Computer Science Learning Disability
Specialist

Macey Lachman Allison Maricic Eleanor Amanda Paiz Duy Tran Toren Wallace

Counseling Counseling Nunez-Mason Older Adult Mathematics English
Apprenticeships Music Program

Coordinator



Santiago Canyon College NEW

CLASSIFIED PROFESSIONALS
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Specialist

Administrative
Services



Santiago Canyon College

Joseph Alonzo, Ed. D. Renee Ammann Stephanie Correa Abraham Devora  Steven Duenez

Permanant Dean, Administrative Clerk - Community Service Murillo Administrative Clerk
Student Development Continuing Education Coordinator I Custodian (Promotion PT to FT)
and Deputy Title X (Promotion) (Promotion PT to FT)

Coordinator
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Jose Gavilanes Ismael Godinez Veronica Ann Kelly Valentin

Skilled Maintenance Custodian Gomez de Munoz Permanent Asst. to the Lopez Gomez
Worker (Promotion PT to FT)  Administrative Clerk President Custodian

™ 4" .\ /Drnmnfinn DT fn ET\ IR A N At )T L ~ =T



Santiago Canyon College

iy
7‘ ' F .
Ambar Nakagami Tuyen Nguyen George Parker, Ed.D.
Executive Secretary Dean, Enrollment and Student Services
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LaKyshia Perez
Associate Dean, Margarito Ramirez Brenda Reyes Delia Rodriguez
Student Services Custodian Cashier Administrative Clerk
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SCC by the
Numbers

Presented by: Jeannie Kim, PhD
President



5YR Total FTES Comparison of OC Colleges
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5YR Unduplicated Credit Headcount

Comparison of OC Colleges
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CCCCO FTES Rank
CREDIT FTES Source: CCCCO Datamart
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FTES Targets
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2019-20 and 2023-24 Enrollment in CA
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13 Year View of SCC Credit FTES
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Where is 2024-25 Credit Enrolilment?
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Efficiency
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A look at our Fall 2024 Schedule
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A look at our Fall 2024 Schedule
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New Approved Programs

* Advanced Water Treatment Operator, CERT

 Companion Animal Training, AA

* Data Science, CA

 Data Science, AS

* Drone Operation and Photography, CC (noncredit)

* Introduction to Artificial Intelligence (Al) in the Workforce, COM (noncredit)

New Programs Awaiting CCCCO Approval
e Communication Studies 2.0, AA-T

e Law, Public Policy, and Society, AA-T

e Water Utility Management, AS & CA

* Microsoft Office Specialist (MOS) Level 1, CC

e Microsoft Office Specialist (MOS) Level 2, CC

* Unarmed Public Safety and Security Officer Program, CC
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712 Santiago Canyon College
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Distance Education
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W In-Person
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Santiago Canyon College
DIVISION OF CONTINUING EDUCATION
What Happens Here Matters.

Students who Transferred to Credit Program
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What Happens Here Matters.
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Santiago Canyon College
DIVISION OF CONTINUING EDUCATION
What Happens Here Matters.

Number of Students Served
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What Happens Here Matters.

SCC CE Unfactored FTES Program Comparison
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Revised FTES Targets
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Santiago Canyon College
DIVISION OF CONTINUING EDUCATION
What Happens Here Matters.
2024/2025 SUMMER POINT-IN-TIME COMPARISON BY PROGRAM
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DIVISION OF CONTINUING EDUCATION
What Happens Here Matters.

Course Completions
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CDCP Certificates
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Santiago Canyon College
DIVISION OF CONTINUING EDUCATION
What Happens Here Matters.

High School Diplomas Awarded
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What Happens Here Matters.

SCC CE IEP/Non-IEP FTES: 2013-2024
M IEP m Reg Program t 20.9%

3500 3,110

3000 2,586 2,573

2500

1,816 1,846 1,870 1,868
2000 1,722 1,695

1500
1000

500

2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24



#5

®
~N
S oose
o . 3
— LS'E09 M s,
©
qV
VT LS I @
zqv
ﬁV
78°78) I @
»
ﬁV
OF'SLE I . @
2
ﬁV
L¥'9ST n— . @
S
6¢'SST mm— o, @
&,
60'9€T mm— o, @
<
L6'TET m— @
— o
P
m 6C'LyT m— 5, @
‘= LN 2
o o 9z OVT mmm— o, <
Pt %
o . 2
T o v6'T7C n— s,
N
. O £6'G9T o, &
v < 2
L 20 08705 n— . O
= 3 2,
LL 2
= 6€VE mmm— ),
c e ,Q\,
< - S0'0Z€ mEmE— O, @
@ M . 2
e
oz e 3 95°Z8t %,
= Q 90°'S0E s
= & N .
—" =3 : %
0> A [8'E0E M
[ ‘o
Uy 186/ n— , O
c v m 2.,
— (@)
Wm < GO'ZEE &wsw
m (@)
m E m 00°'SSZ nmm—— @
T o,
ros 3 0 00787 mm—— @
QO 00'S9¢ mEEEEEEE—— o
Bzg %,
w S X Ty IE— [
€5 00°Cht \,c,gm
@)
% W < o o o o o o o o o an
(] W o o o o o o o o
o0 N~ (o] LN < o o i

g




\Q Santiago Canyon College H6
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What Happens Here Matters.

SCC Summer Program Comparison
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M Credit 4,260 4,584 666 699

B Noncredit 4,683 5,450 604 730



Santiago Canyon College
DIVISION OF CONTINUING EDUCATION
What Happens Here Matters.

Social Media Sample

SUMMER 2024

SCHEDULE OF CLASSES

e, O SCC CE May 2024.mp4



https://drive.google.com/file/d/1WL7yPeyNLvRErKzFwD6kKNb7mfFPRqy8/view?usp=drive_link

CELEBRATION

PLEASE JOIN US TO HONOR AND THANK

(O \ferges

FOR HIS 20 YEARS OF SERVICE

FRIDAY, AUGUST 23RD, 2024
FROM 12PM - 2PM

SCC H ATRIUM
8045 E CHAPMAN AVE
ORANGE, CA 92869




Administrative
Services

Presented by: Arleen Satele, EdD
Vice President



SUMMER MOVES

U-94 -> D-221

U-97 -> D-216
e U-102 -> D-220
* B-203 -> D-206
* B-204 -> D-207

U VILLAGE DECOMMISSIONING - PHASE 1



DISTRICT CAMPUS PROJECTS

 CDC Upgrades
e M-109 Restoration

 Campus Entrance Phase



CAMPUS SAFETY PROJECTS

PARKING LOT STRIPING




ITS UPDATES

COMPLETED PROJECTS UPCOMING PROJECTS

Windows 11 has been deployed on all instructional Technology will be installed in the Speech and Debate
classrooms and computer labs at SCC, OEC, and CWPC room in D-129

Replaced all | Side computers model HP G4 and older TV display in Financial Aid

Classrooms upgraded with new Extron control units, Technology will be installed in 10 study rooms in the
10” touch panels, and projectors in the following library. Each room will include a 65” display, Logitech
rooms:H117, H118, H209-4, H324, SC103, SC104, All-in-One conferencing system, and computer.
SC105, SC110, SC111, SC133, SC203, SC204, SC205,

SC226

Synergy Sports camera system installed in the gym TV display in Campus Safety

eSports in Library 107 Replace all N Side computers model HP G4 and older

Omni CMS implementation — New SCC website
scheduled to go live winter break 24/25




ORGANIC WASTE DISPOSAL REDUCTION
ORGANIC WASTE

R ES YT &1L

FRUITS
VEGETABLES
DAIRY
BREADS
GRAINS
MEAT
SEAFOOD & SHELLS

COFFEE GROUNDS
FILTERS and
PAPER TEA BAGS

FOOD-SOILED
PAPER

EGG SHELLS and
PAPER EGG CARTONS

PLANTS
GRASS
BRANCHES

environmenial services
ha 1206 0f 3 CYeOnGT QeRgIDNan

D
s/

N G

FRUTAS
VERDURAS
PRODUCTOS
LACTEOS
PANES
GRANOS
CARNE

MARISCOS
y CONCHAS

PESCADOS

CAFE MOLIDO
DE GRANOQ,
FILTROS DE CAFE
y POLSAS DETE
DE PAPEL

PAPEL SUCIOS

CASCARAS DE HUEVO
y CARTONES DE PAPEL

PLANTAS

What are food scraps?

Food scraps include all types of food including meat, dairy, seafood, fruits, vegetables, coffee grounds, etc.

PLEASE DO NOT INCLUDE NON-FOQD ITEMS, ESPECIALLY GLASS AND CLEANING CHEMICALS.

Food Scrap Recyeling is Easy! Just follow these simple steps:

Separate food scraps: Place food scraps in the designated bin for collecting ONLY food scraps. Talk to your
manager to be sure you know where all food scrap containers are located.

When internal food scrap collection receptacle is full, tie off compostable plastic liner and place into designated
external food scrap collection container. All food scraps collected in this program will be processed to produce
compost!

crrwasteservices.com

Compostable and paper bags are ok.
Las bolsas compostables y de papel estin bien.




ORGANIC WASTE PROGRAM




ADMINISTRATIVE SERVICES RETREAT

Our planning retreat was held on July 22"9, the team enjoyed setting goals and
previewing what the upcoming year had in store.







3@ Santiago Canyon College

Student Services

Cultivating an Ecosystem of Support
Presented by: Mr. Christopher Sweeten
Vice President




Roadblocks to Success

Poor Studen
Satisfaction

Slow
Response
Time

Limited Data

Retention



Drive Outreach and Holistic Onboarding

\ m

* Lacking data insights for the college community
* Manual processes create slow responses
* Lacking communication plans/campaigns

v" The college community will have reporting they
need to make data-driven decisions.

v Delivered integration with Colleague to ease IT

( What’s Needed A staff burden.
* A complementary solution to CRM Advise
* Comprehensive data analytics reporting and dashboards v" Personalized prospect experience
* Personalized and automated communication plan/campaigns
and processes v Increase prospective student engagement and
L * Automate manual processes to ease the burden on staff ) success in the enrollment process.

v" Maximize efficiency in daily tasks.




@ ellucian

My Applications

APPLICATION

> Spring 2020 - Marketing,
Bachelor of Science

- @

Events

RD&.virtual Information
Session

My Profile

Deanna Allen
4860 Monterey Rd
Gilroy

California
95020-9511

United States

MY APPLICATIONS

= — VY

APPLICATION DEADLINES ART APPLICATION EVENTS

Need Help?

Admissions Office

STATUS ACTION
2003 Edmund Halley Drive
e View Reston, VA 20191-3436
Required

Phone (703) 068-0000
Fax 1-800-328-2835

View Upcoming Events

Friday, March 26, 2021 10:00
AM - 3:00 PM

Cancel

Biclogy majors learn the skills and the
education necessary to transition into a
pre-prefessional degree program which
provides the opportunity to become

I experienced biologists, as well as
broad-based scientists. I

Ty e —— J

POWERED BY

A Lets

Recruitment

@ ellucian

Recruitment v | People > Deanna Allen

e 7 r ¥
? wae 3 sav & savescose [3 peACTIVATE X peLere % connect - @ RUN WORKFLOW [ START DIALOG ADD TO MARKETING LIST
PERSON ~ HERP D nfmgm Source™
N00050286 Online Applicatior
28 Deanna Allen =
4Summary
NAME INFORMATION CONTACT INFORMATION RECRUITMENT OPPORTUNITIES + B
B Topic Recruiter Funnel Stage Status Reason
Fall 2021 - Biology, Associate... Sumiko Your... Inquiry In Progress
Prefix e Email Address deannademo@gmail.com
Spring 2020 - Marketing, Bac... Jennifer Taylor Enrolled Won
First Name * Deanna Home Phone 5014828132
Middle Name ] Mobile Phone 5014828132
Last Name Allen Preferred Mailing Address  permanent NN NN N S e . ..
Suffix Contact Methods RELATED INFORMATION
Nickname, Annie Allow Contact T INTERACTIONS ~ ATTRIBUTES  FINANCIALAID  ACADEMIC HISTORY  TEST SCORES
Alternate First Name
Email e
Altemate Last Name il Lo
Phone b I POSTS ASSISTANT ACTIVITIES NOTES
sms q Al - | AddPhone Call  Add Task vy
PERSONAL INFORMATION
. Feona Persaud Singh Ay
Birth Date 1/1/2001
/ PERMANENT ADDRESS INFORMATION m Thank you for registering with us
Name : RDG Virtual Information Session Sart  Friday, March 26, 2021 1000 AM End :Fricay, March 26, 2021 300 PM .. Today
Age CRE)
Address Line 1 4860 Monterey Rd Deanna Allen compiee | A1 | ¥
-
Address Line 2 Modified by Sidney Anderson Today
Gender Identity female - Essay Received Al
DueDate 5/14/202012:00 AM
MartalStatus e | Mparatntid _-— s = i

Application Management

Recruits

@© ellucian

? Hew B sAvEAs o REFRESH ALL #h ADVANCED FIND

Recruitment Home v

formation O a A

Started: Last 30 Days Active Enroliment Goals

2500
2000
1,500
. Admit
. Appiication 1,000
W Application.
Applcaton. 00|
0
My Open Tasks (demo) v + =2 My Overdue Activities (Demo) v
Subject | Regarding & | ActivityType | Activity Stal | Regarding | Subject
We have a deadline coming up! Qu Call Camp... Phone Call Open R Amanda Me...  Thanks for starting your appl..
We have a deadiine coming up! Qe Call Camp... PhoneCall  Open B Lorena Crum  Inquiry follow up call
Welcome Call for Dante Odom []Fall 2020 .. PhoneCall  Open PR lan McNabb  Inquiry thank you phone call
Review Application for: Sayra Diaz [ Fall 2020 -.. Task Open R Ann Ruiz Inquiry follow up call
Welcome Call for Keith Styles [ Fall 2020 -... Phone Call Open Qu Call Campaig... We have a deadline coming ...
Review Application for: Keith Styles [ Fall 2020 -... Task Open ~ || QqCall Campaig.. We have a deadiine coming ...
« ,

1-90f 41

Prospect Actual vs. Prospect Goal by Recruiting Territory

100
I um Prospect count)
I Sum (Prospect target)
Dot Evaliea ntermatiors! s Tranter Veterans
Domestic (GR Fist Time. Intermational - Online Stucies
Recrutng Terrry
+ E  Top 10: Feeder High School (Demo) O Fl
| Duepsten |
Al Active People
4/9/2018 89..
7520 L2
5/11/2018 1... 0
7/19/2018 T-... 2
10/4/20186... ©
o
10/27/2018 ... £ i g £ & £ s 2 3
2 %z B o: F
10/30/2018 ... I : 0§ = £
. g & % & § %
W4 Pagel » prmacybigh ehoot

Admissions




enrollment
Mmanagement

at-risk
students

department
communication

major declaration
orientation FYE

academic
probation

majors page
web engagement

yield & funnel

conversion

undecided
students

Our Focus
on Campus

PURPOSE MATTERS

advising
processes

academic maps &
meta majors

major
change

identify
challenges

retention
rates

major to
career

tracking
data

graduation
rates



Major Purpose & Development

Across Campus

MHow do institutions leverage MyMajors?

Matriculation,
Pre-Enrollment
& Orientation

Career Exploration &
Career Services

_\@'_

Admissions FYE, Meta Student Life, Major
Marketing & Majors, Changes,
Enrollment Pathways, & TRIO/Access Grants,

Funnel Advising Academic At-Risk



yPathways

MyMajors

For Community Colleges

Meet Students Where They Are

|dentify Concerns and Goals for
Advising Efficiency

Connect Educational Plan with
Concerns to Set Students up for
Success — Impacted Programs

Which location do you attend or are you planning Being Academically Prepared:

to attend?* Study-skills

. . - . |—’ Y -
Signal Peak Campus Coolidge, AZ v Motivation

[J Goal Setting
Which of the following best describes your Time Management
educational goal?*

Transfer to a four year university with an As  ~
College Resources and Support:
Which area of interest do you find most

i ) U Finding part-time employment on campus
interesting?*

Meeting friends
rsing, Health & Emergency Careers h M - : -
Nursing, Health & Emergency Career ) Securing reliable transportation to get to school

O cari ts (Chi . s, or Siblings
Planned enrollment status:* Caring for dependents (Children, Adults, or Siblings)

o - . |_ -
@® | am planning to be a full-time student (?) ) Childcare resources

O I am planning to be a part-time student (?) O Career exploration support
. . . . . University transfer support
| am interested in taking (check the preferred time) .
) L) eSports
Morning classes

[J Disability or learning difference support
Afternoon classes Sabllity E g supp

- Evening classes ) Family and relationship support
[J Weekend classes [J On-campus housing (Signal Peak campus only)
L)1 am open to any times

J Other housing concerns

| am interested in taking (check the preferred option)* First in family to go to college

Face-to-Face (F2F) classes (7) ' Access to food

[ Live Streaming (?) O Leadership Development
J Online Classes (?) [ Student Clubs

Hybrid Classes (?)

[J 1 am open to all modalities

O volunteer Opportunities
O Phi Theta Kappa
My employment status:* [J None

_ : O
Employed part-time, 19 hours or less hd ) Other






| Jweeks | 2weeks | | 3days |
I I

I I
Registration Email Mobile Phone Call Registration
Opens Reminder Reminder Closes

Fall Registration Reminder

Y | ADVISORS v  Tasks | v

67% B )
New Phone Call * !

? HELP  EHSAVE v MARK COMPLETE | SAVE & CLOSE  |=J SAVE & NEW FORM

al
Lis...  Last Uz
10/3
PHONMNE CALL ¥
Jlished
New Phone Call bl for your
ration begins
Priority Due Status™ Owner™
Normal 11/21/2014 12:00 AM Open & Joe Adh L
Phone Call A
Subject * Registration Reminder
Call From * & Joe Advisor
As Call To™ Karen Denton
Phone Number (814) 735-1256  Direction Qutgoing
Activity Code
Description ation
v E

Open

© 2016 ELLUCIAN.



: H
timelycare

Our Campus Community

m N i w N

Integrated Crisis Support

TimelyCare Platform

TimelyCampus 8 Customer Success Support &
Care Collaboration Portal Marketing

=" B Y



: [
Care Centere d timelycare

On-Demand Care
24/7 Care Navigation

Care

Protocols Scheduled

Visits

Campus
Health
Services

O Continuity
of Care

b
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Cultivating an

Ecosystem of

Support
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Santiago Canyon College

Anniversary Year(s) 2024-2026 Goals

« 10,000 FTES (FY 23-24 = 9,189 FTES)

» 30,000 Unduplicated Headcount

« $2.5M SCC Foundation Donations

o 25,000 Alumni Association Members

« $25M in Grant Funding

« 25 New Tenure-Track Faculty (20 faculty to date)
o 2,500 Transfers

« 2 Baccalaureate Programs

* Aspen Prize

« Seal of Excelencia
e CCLC Alumnus of the Year




Q Santiago Canyon College
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< santiago Canyon College

Opportuni
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SCHOOLSFIRST _



THANK YOU!
Have a great Fall semester!
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