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AGENDA ITEM DISCUSSION TASKS / FOLLOW-UP TIMEFRAME 

Welcome     

1. Review of November 
Retreat 
 

• Deisy thought it would have been a panel set up.  
• Song enjoyed the question and answer portion with the campus 

representatives. 
• Most groups were confused by the headings of the CAPs. 
• Maria likes the name of “Interest Area” as alternative of CAPs.  
• Denise was pleased with the turn out of the retreat. Some 

people in her group were being introduced to Guided Pathways 
for the first time.  

• Groups liked Sierra College’s website (colorful, user friendly) 
• Maria’s group like the Career Cards that Sierra College passed 

out. 
• Overall, it is helpful to hear from all colleges that the whole 

Guided Pathways implementation will be a process.  
 
Review of Activity 

• Activity was confusing, instructions must be clearer. In the 
future, there must be some background information of Guided 
Pathways and the CAPs, if we use the CAPs again. 

• For Flex activity, the activity must be executed differently, more 
information, possibly a blurb about the work that Academic 
cluster has done for these CAPs, how we are where we are. 

 

   

Starfish Demonstration • Deisy, Denise and Maria all attended. All three felt 
overwhelmed and confused. 

• Felt it was hard to evaluate if Starfish would be right for SCC, 
with the presentation that was provided. 

• Maria liked the Kudos to the students. 
• All would like more information on how it really works. 

  



• Denise likes how it works with Canvas. 
• We may need Starfish to come back to have a Question and 

Answer session. Where we ask questions and then they 
demonstrate how that would work on the Starfish program.  

•  

2. Discuss Professional 
Development Week 
Workshops 

Guided Pathways: Success Teams. Tuesday of Flex week noon-2pm.  
We spoke about these ideas: 

• First define success team and purpose/objectives 
• Show some models from other campuses 
• Show our models from EOPS, athletics, pathways to teaching, 

CAMP, Trio, Guardian scholars, veterans, international students 
• Activity would include what people liked best about the models 

and what disadvantages they see for scaling up for all students 
at SCC 

Guided Pathways: CAPs. Wednesday of Flex week 2-4pm.  We spoke 
about these ideas: 

• Need to explain the process so far and why the Academic 
groups arrived at current draft form 

• Allow for feedback 

We did not have much time to develop this workshop, we spent more 
time speaking on success teams 

We also talked about a retreat idea for Spring that would allow for the 
development of a draft degree path for students 

 

For the Flex Workshops the group 
would research a college (Pasadena, 
Sierra and Bakersfield) to find out 1) 
What Success Teams look like on 
their campus and 2) What platform is 
used to communicate within those 
Success Teams? 

• Deisy will research Pasadena 
City College 

• Maria will research 
Bakersfield College 

• Denise will research Sierra 
College. 

 

 

 
3. Next Meetings 
 

 
 

  

 


