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As California and other state systems invest in the success of their community 
college students, it’s no wonder there is increasing focus on Guided Pathways. 
The Starfish Enterprise Success Platform can help institutions scale their ability 
to support every student’s academic journey.

Student Support and Engagement. Starfish makes it 
easy to engage and assist students – from on-boarding 
and case management to early alert warnings and 
positive reinforcement. Starfish offers a holistic view of 
student data and activities, so you can connect students 
with the supports they need.

Personalized Academic Planning. Starfish makes it 
possible for students to explore careers, find the smart-
est degree path, reduce choice overload, make more 
informed decisions, and keep their goals in sight.

Actionable Analytics. Starfish allows you to leverage 
your institution’s own data to identify and predict stu-
dents at risk and intervene in real time to keep students 
on course.

Shareable Success. Starfish can help guide you through 
the process of identifying your existing student supports 
and interventions, measuring their impact, and then 
sharing your outcomes with other institutions.

“To operationalize our Guided 

Pathways work at scale, we have 

leveraged the Student Success 

Platform offered by Starfish.  It is 

our high-tech, high-touch solution 

that operationalizes cohort 

management, and guides students in 

their student journey to completion.”

Dr. Zav Dadabhoy, 

Vice President Student Services

Bakersfield College

Implement and Scale California Guided Pathways with Starfish 

Bringing Guided Pathways to California



Hobsons helps students identify their strengths, explore careers, create academic plans, match to best-fit educational opportunities, and reach their education 
and life goals. Through our solutions, we enable thousands of educational institutions to improve college and career planning, admissions and enrollment 
management, and student success and advising for millions of students around the globe.
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Hobsons is proud to provide the Starfish Enterprise Success Platform to California’s community colleges through 
the Education Planning Initiative. Starfish is endorsed by ASCCC as a useful tool for building a Guided Pathway 
framework and is a 2017 recipient of the Complete College America Guided Pathways Seal of Approval. To bring 
Starfish to your campus, contact Kelly Kilby at 707.235.3834 or kelly.kilby@hobsons.com. 



 
Clarify Optimal  
Student Paths

Institutions need access to good data about student performance along their 
current course sequencing. And, leadership needs to interpret both course and 
student data to identify programs that meet their students’ needs – and make sure 
those programs are both available and achievable.

The Starfish platform can: 
• Use your unique historic data to see trends in past student performance

• Identify programs and courses with high drop-outs and retakes

• Find course sequences where student velocity slows or stops

 
Help Students Get on the 

Right Path

Students need access to clear, actionable, and usable information in order to take 
ownership of their academic journeys. They also need straightforward, intuitive, 
accessible tools to build their programs according to their needs. 

The Starfish platform can: 
• Empower every student to explore potential careers and build a personalized, step-by-step 

academic plan according to program guidelines

• Adjust programs to reflect students’ real-world schedules and commitments

• Share student plans with counselors and tutors to make sure everyone is on the same page

 
Help Students Stay on the 

Right Path

Students need to adjust their plans when their goals or situations change. Your 
hard-working counselors need to know which, when, and how students are  
struggling. Our tools help counselors help students engage in their own planning 
by diagnosing and tracking activity, communicating with others, sharing notes, and 
resolving concerns.  

The Starfish platform can:
• Highlight a student’s predicted success so counselors know who to focus on first

• Gather academic and non-academic concerns from faculty

• Quickly direct students to the supports they need through alerts, referrals, appointments, and 
success plans

 
Track and Analyze Student 

Outcomes

Finally, you need to know if your students are making progress, and – if not – act 
immediately to ensure positive outcomes. You need to collect key data points and 
refine your approach to Guided Pathways – both the programs that you offer, and 
the support your students receive along the way.

The Starfish platform can:
• Track credits earned, student velocity, term-to-term persistence, and more

• Catalogue and measure the effectiveness of interventions across the institution

• Provide tools to reach out to one, some, or all students in an efficient and effective manner

Scale Your Guided Pathways Initiative with Starfish
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Starfish Analytics is a cohesive suite of tools 
and services designed to transform campus-
wide student success using data, analytics and 
intervention management. Starfish Analytics  
is fully integrated into the Starfish application, 
driving tactical action and enabling strategic 
planning views of student success. 

The Starfish Analytics platform uses defined 
data elements to meaningfully measure  
student risk and provide actionable predictors 
of success. 

“We refer to Predictive Analytics as Early Alert on steroids, 

where we are not just looking at the current behaviors, but  

also at how to engage interventions when students start to  

exhibit risky behaviors.” 

-Michelle Stricker, 

Reedley College

1The Predictive Analytics Reporting (PAR) Framework, originated at WICHE and Primarily funded by the BMGF, was acquired by Starfish by Hobsons in December, 2014 and was built for 
educators, by educators, with a front-line view of the points of greatest need.

Starfish Analytics is organized  
in three parts: 

•	 Intervention Inventory: Categorize and 
consolidate interventions used across the 
institution to understand and quantify the 
value of student success programs  
on campus.

•	 Tactical Analytics: Work with individual 
at-risk students by leveraging predictive 
modeling scores and tracking engagement 
and outcomes.

•	 Strategic Analytics: Democratize student, 
course and program data by providing clean 
and accurate historic models with trends, 
measures and peer benchmarking.
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STARFISH ANALYTICS: 
BRINGING CAMPUS DATA TO LIFE
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Hobsons helps students identify their strengths, explore careers, create academic plans, match to best-fit educational opportunities, and reach their education 
and life goals. Through our solutions, we enable thousands of educational institutions to improve college and career planning, admissions and enrollment 
management, and student success and advising for millions of students around the globe. Hobsons works with more than 12,000 schools, colleges, and 
universities and serves more than 13 million students.

© 2019 Hobsons. All rights reserved worldwide. 190227

866.337.0080 hobsons.com/starfish

 
Intervention  

Inventory

Understand and classify interventions to make the best data informed resource allocations and 
intervention recommendations via data analytics. The Inventory includes:

•	 A scholarship-based framework aligned to strategic outcomes and predictive factors 
of student success designed to tie strategic intervention planning to Individual 
Student Outcomes in a single platform.

•	 A library of several hundred peer and scholarship-based best practices using a 
common classification language aligned to our analytics tools.

 
Tactical Analytics

Allows institutions to: 
•	 Utilize Predictive models built from your institution and Starfish activity data to 

identify and score students according to their risk level and reasons daily.
•	 Prioritize and manage activities based on various individual and cohort risk factors, 

allowing more targeted interventions. 
•	 Show Retention Scores, the predicted factors both positive and negative, allowing 

Counselors to mitigate risks to ensure holistic approaches to student success.

 
Strategic Analytics

Supports institutions’ ability to: 
•	 Identify risks for retention and completion at the student, course and program level 

and review predicted outcomes.
•	 Identify specific courses in each program that impact retention and completion 

outcomes and disaggregate by student type.
•	 Measure progress and impact at the student, program, subject, course and  

section levels.
•	 The Starfish Analytics platform uses defined data elements to meaningfully 

measure student risk and provide actionable predictors of success. 

 
Strategic  

Consulting Services

Starfish Strategic Consulting supports cultural change on campus, ensuring successful 
implementation and adoption in workshops such as: 

•	 Analytics readiness assessments to support campus-wide goal setting  
and implementation;

•	 Cultural and organizational change management to support adoption  
throughout campus;

•	 Intervention Inventory Workshop to provide measurement guidance and support 
intervention efficacy for Counselors

•	 Ability to optimize student success processes in Starfish to maximize student impact

 
Data Transparency

Starfish Analytics is committed to transparency and the ethical use of analytics and 
predictive models, as represented through:  

•	 Automated predictive Model Performance Reports everytime we create a new 
model for your institution.

•	 Access to our Data science team to answer any questions or concerns.
•	 Understanding of the models we have selected, data incorporated into them, and 

how the outputs are used to drive student success.
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