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 RANCHO SANTIAGO COMMUNITY COLLEGE DISTRICT 
 
 Santa Ana College – Office of the President 
 
 
To: Board of Trustees      Date: December 9, 2019 
 
Re: Approval of Technology Services Agreement for Hobsons Starfish Enterprise 

Success Platform 
 
Action: Request for Approval  

 
BACKGROUND 
In 2017, Santa Ana College (SAC) began implementing the California Guided Pathways Project 
as a framework to substantially increase the number of students who earn a certificate or degree. 
In this effort, SAC began exploring potential software tools that employ timely, data-driven 
interventions to help students thrive and succeed in college as part of the Guided Pathways 
process. The Hobsons Starfish Enterprise Success Platform offers student success technology to 
help students complete their academic goals. The agreement would support cross-service 
communication, predictive indicators and early interventions that provide a holistic view of a 
student on their path to completion. 
 
ANALYSIS 
Hobsons Starfish is a comprehensive software solution that is used nationwide to manage student 
success. Recently, Hobsons reached an agreement with the California Community Colleges (CCC) 
Chancellor’s Office to offer Starfish solutions to all CCC institutions. Currently, 43 institutions 
within the CCC system utilize Starfish solutions. Thus, Santa Ana College would like to enter into 
a three-year subscription agreement with Hobsons for use of their student success software 
solution, with support from Hobsons’ consultants for tailored configuration and implementation. 
The term of the contract is three (3) years with a total cost of $277,706 paid in annual installments. 
This project will be funded by the Santa Ana College Guided Pathways grant and available 
carryover funds. 
 
RECOMMENDATION 
It is recommended that the Board of Trustees approve the Technology Services Agreement for 
Hobsons Starfish Enterprise Success Platform, as presented. 
 
 
Fiscal Impact: $277,706 total over 3 yrs. Board Date:    December 9, 2019 
Prepared by: John Steffens, Director, Student Information Support 
 
Submitted by: Linda D. Rose, Ed.D., President, Santa Ana College 
 
Recommended by:  Marvin Martinez, Chancellor, RSCCD 
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