
CAGP-2 questionnaire 
 
1. As a team, review the Aspirational Student Experiences Under a Guided Pathways Framework document 

provided with this questionnaire.  What are the 2-3 key aspirational student experiences the institution 
will prioritize for your guided pathways implementation efforts in 2020-21? 

 

• By the end of the first semester, each student has engaged in exploring their interests, matching those 
interests to careers and to a specific program at the college and making an informed decision about 
their program of study. (Under Entry) 

 
Counseling is undergoing professional development to update their training on the Strong Interest and 
Myers Briggs assessments. These assessments will be undertaken widely to help students choose paths 
that best align with their personality and interests. 

 

• Each student is provided a default program map for their program that includes what courses to take in 
what sequence, key milestones, and the right math to take for their program (Under Entry) 

 
We have begun the process of program mapping. At this stage we have just over 10 departments with 
a draft map. We intend to continue to work with departments and the Guided Pathways Academic 
Group to create more maps and load them onto the Guided Pathways website currently under 
construction. 

 

• Each student experiences ongoing academic advising and support with a dedicated person or team 
responsible for monitoring the student’s progress, intervening as appropriate, and proactively 
contacting the student at designated stages of the student journey. (Under Progress/Completion) 

 
We have begun the planning process for a pilot success team for our STEM pathway.  

 
 
2. Given the pandemic and the shift to primarily online instruction and support, what are you most 

concerned about for (1) continuing students and (2) new students at your institution? 

• The difficulty students are having in being educated about to and receiving the available 
support services. We know the numbers of visits to all support services in this remote 
environment are low. 

• We are concerned that students are not feeling connected to campus, instructors, or other 
parts of our campus community.  New students, especially, haven’t had a chance to experience 
life on campus.   

• Instructors are universally concerned with cheating that is known to be occurring but also do 
not want to make it a difficult or negative environment for everyone while attempting to 
suppress the cheating 

 
3. Are there any particularly notable success stories, valuable lessons / insights, or outcomes data at your 

college that you would be willing to share? What are the areas where the institution has the strongest 
foundation in terms of your guided pathways work leading into 2020-21?   

• Initially, multiple groups on campus were opposed to guided pathways because they felt the 
goal was to push students through college without allowing the opportunity for exploration 
and personal growth.  We held multiple forums, solicited feedback, and took our time 
developing our SCC Pathways with the result that most of our people are on board.   We have 
been taking the same deliberate approach to software by having multiple demos and 
discussions before we commit to a product.   We might not be in the forefront of this 
movement, but we have good participation and mostly positive responses.  



• Our guided pathways structure was created, also after much deliberation, to fit well with our 
existing shared governance structure and many of our key administrators are actively involved.   

• We have already  

• implemented changes to the onboarding processes 

• begun the process of beta testing a new website centered around our SCC Pathways 

• worked with multiple departments to create program maps 
 

• Important lesson learned: take the time needed to achieve buy-in. It is slower than top-down 
but it achieves greater participation and acceptance of results. 

 
4. In light of the continued calls for racial justice and equity across the nation, how have you thought 

differently about the intersection between equity and guided pathways?  What are some approaches or 
practices that might be used to sharpen the equity lens on your pathways work? 

 

• Faculty now understand equity better than years past and are more willing to engage. They 
accept the need for this lens (in general) 

• We realize we need to continue to seek out more student voice and more representation of 
impacted groups on our committees. 

• We will continue to share data, explain the data, and go after targeted interventions moving 
forward. 
 

5. How can your NCII Coach best support you in 2020-21?  Are there any specific issues which you might 
identify for support in the short term? 

 

• How to accomplish the necessary work and develop sustainable improvements with our 
budget constraints 

• Keep momentum in this remote environment 
 
6. What keeps you up at night regarding your college’s work on student success and equity under a guided 

pathways framework?  What keeps you going or gets you excited? 
 

• (Concern) Finding the resources to make structural changes and institutionalize successful support 
programs. 

• (Concern) The many challenges that students face in their personal lives that seem beyond our 
resources to address. 

• (Excitement) The thought of reaching the point where every student who has any contact with us feels 
personally welcomed, supported, and excited about learning. 

• (Concern) Losing the personal connection of face to face interactions in and outside the classroom that 
can motivate students 

• (Excitement) Clarifying our processes and website so that all prospective students feel they can be 
successful, even as first generation college students.    

 


