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GENERAL SESSION: RE-EVALUATING PROGRAM REVIEW IN A GUIDED PATHWAYS FRAMEWORK 
• Commit to planning and review to ensure continuous improvement. This is essential to 

integrity of college community. 
• 50% of those polled in the audience said program review now is NOT meaningful and student 

focused. We have work to do 
How does GP framework inform PR?  Things to consider:  

• Why did a student drop? (ask in self drop option) 
• Catalog contains career outlooks 
• Career informed counseling 
• Faculty hires more focused on the GP paths needs 
• Student centered- learning- When contacting students the attitude is “we want to check in”—

not “you missed 3 classes”. 
• Some colleges have counselors that are specialized in clusters 
• More guidance in GE because students get lost with the list of courses from specific areas in 

GE example: Pick a Humanities Class. 
• Provide GE guidance dependent on the student’s major versus a list of GE to pick from.  Look 

at majors and what GE are mostly common across the different majors; allows for students to 
move from majors to majors should they change their mind about a career path.   

• Take a global approach at the Career and Academic Pathway (CAP) level for scheduling, hiring, 
and even program review 

• If students are unable to get into English 101 in their first semester, allow them priority in the 
next semester 

• Student’s comment: make sure faculty knows all the services on campus, putting these things 
on syllabus is helpful and mention it in class. 

• Add another component to Program Review: Pre and post class review – Before: ask students 
what think they will learn in the class. After: do you think what you learned is practical? 

• The language we use when communicating to students is important and use data. For 
example, “We missed you and want to check in. Our research shows that students are 
successful when they attend classes 3 times a week.”  

• Keep the language consistent within the district. 
• When reviewing data, do evaluation on the PROCESS to see where it broke down. Don’t just 

look at outcome but at the process. 
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• Are we taking a look at what the student’s goals are – not what the institution’s goals for the 
students? 

• Do we know our student population and their needs? For example - statewide, half of the 
students are less than full time.  

• One college lists the students’ ed goals and majors on the rosters so that the faculty can 
connect with the students about their goals. 

 

STUDENT ONBOARDING PROCESSES-HELPING STUDENTS DETERMINE THEIR PATH  
• Onboarding- transition into new environment--- important to engagement and ultimate 

success.  
• 6 factors needed for success- directed, focused, nurtured, engaged, valued, connected. 

Examine the real onboarding process and the experiences of students 
• Make a rubric to evaluate the process. 
• Choosing a major- how should this be presented to students? 
• Drop downs- minimize the complexity. Pick “biology” then another drop down to another set 

of explained selection. (NESTED LISTS) make choices easy to navigate. New students have no 
idea what IGETC, Plan A, etc. mean. Too many unexplained acronyms and the choices they 
ultimately make from these menus are uniformed guesses. 

• Recommend Guided Pathway groups try to enroll as a student to their colleges so they can 
understand their onboarding processes and determine ways to improve their processes.  The 
list of majors available on the online applications are overwhelming to students, some colleges 
may develop a rubric to explain how to pick a choice.  Don’t eliminate choices, but give 
students easier choice processes.   

• When students do choose a major- there was an 18% increase in persistence.  
• Students don’t want to feel that college is just an extended high school.  They want to be able 

to take “interesting” classes.  Pushing both math and English in the first semester might be 
counterproductive to student success.  

• Students do NOT understand the FAFSA… lose financial aid because they are missing a final 
signed page. Make sure we look at our own FA communication we send out to our students to 
see if there is a barrier.  If there is, how can we make it more student centered. 

• AB705 implementation- were students part of this discussion? On one campus, the increased 
unit classes... a problem for some. Could not commit to the increase units, time, etc. 

• Ask faculty- what types of jobs are often associated with your classes/majors and make the 
information available to students. 

• We need to have something in our system that informs us about students’ growth mindset.  
This is a student success factor.  Students with a positive mindset get better grades.  CCCs have 
implemented “get to know a person” from the onset of a student’s first semester.  A student’s 
belongingness is important for success.   

• When you communicate, think about students viewing their information on their phone, so 
state what is needed at the beginning of the communication/email. For example, programs of 
study listed at the bottom may not get selected as often. 

• Need MULTIPLE students in a committee to support each other and be reassured to share 
their perspective. Steer the conversation intentionally to the student perspective during 



meetings of committees. Hear them before decisions are made.  Understand what are the 
students’ needs are; engage students in the curriculum process; ask them “how do you feel 
about this topic?”  Understand how CCCs are affecting students.  The perception has been to 
look at everything form an institution perception versus the student’s perception.   

 

QUALITATIVE AND QUANTITATIVE DATA COLLECTION FOR AB 705 
• Collection of data should start now.  How many students enrolled in English/math courses?  

How many student dropped before census and how many dropped previously?  Look at who is 
taking noncredit math courses.  What issues are coming up now that we can address and 
change for the following semester? 

• Some colleges are providing math boot camps before the semester starts to help students 
prepare for the class they enrolled in. 

• Make sure all of our CB Coding was updated to include courses like Critical Thinking and 
courses outside of the math department like psyc stats or soc stats for math completion. 

• Nudge students in the classroom to see if they are getting the necessary support.  
• Once college had counselors in math courses the first week of classes to answer student 

questions about appropriate math course placement. 
• Researchers and faculty need to work together to analyze the data to determine what is 

working and what needs to change.  This process is fluid. 
• Link to document given in session: 

https://www.asccc.org/sites/default/files/AB705_Faculty_IR_Collaboration_FINAL_1.pdf 
 

IMPLEMENTING AN EQUITY-MINDED FRAMEWORK 
• Stay student-centered- it is simple- ask us (the students)!  
• Be sure to make resources available for students to learn how a committee works. It is very 

intimidating to be the only student voice in a room of faculty and administrators. Be sure to 
reach out- give them a platform. 

• Decisions made on campus that affects students should include students. They should have a 
legitimate vote and not an advisory vote.  

• One campus had a trained “student squad”- pay student workers to be the representatives on 
committees for guided pathways— 

• What hinders their participation? Timing, don’t understand the importance or not 
empowered—then a waste of time to go 

• Structural procedures that do NOT support equity: include “may, and, should, optional” in 
legal documents, statue, bylaws, and policies. These allow the status quo to continue. It will 
not change because it is not requiring the change. 

• Same for using “best practices” which means you are excused from adopting what has worked 
because you are free to do whatever you choose. 

• These disenfranchise populations. 
• Need binding words- like MUST, CANNOT when you are implementing a change.  
• Example- students on committees “if appointed”- The students are pushed aside. The power 

dynamic is not student centered. The position is not valued or not included because of all the 
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other inequities that must be addressed and the lack of willpower to address them (e.g. 
Students on hiring committees- (EEO training not convenient, argument for confidentiality 
concerns when this is something adults need to face in other areas of life as well). The benefit 
for the student perspective on committees is large, including on hiring committees-Students 
help choose future instructors, they have voice. Their voice can help close the equity divide. 
You can learn from the students what they believe are very important considerations. 

 

CVC-OEI:  WHAT’S BEEN ACCOMPLISHED, WHAT’S NEW, AND WHERE IT’S HEADED 
• There are 57 colleges in the CVC-OEI Consortium, goal is for all CCCs to become Consortium 

colleges.  All courses in the CVC Exchanged are aligned with the Course Design Rubric’s high-
quality standards. 

• CVC Exchange allows students to search online course taught at any California Community 
College.  

• CVC-OEI is working on developing a smoother cross-enrollment process, whereby students will 
be able to enroll in a class at another college without filling out another college application.   

• Algorithms are being written so that students that have FAFSA and/or fee waivers the system 
will recognize all eligibilities to allow for the enrollment to happen.   

• Colleges participating in the Consortium provide online support services comparable to on-
campus services.   

• Some CCCs have started providing counseling after hours for students, i.e. Sundays from 6pm -
10pm.   

• Colleges can showcase certificates and degrees that offer courses online and can potentially 
earn fully online (ADTs or COA).  

• 54 different COA 
• 18 different ADTs 
• CVC Exchange helps students complete their academic goals faster and provides options to 

take courses from CSU, UCs, and CCCs.   
• ASCCC encourages CCCS adopt the CVC-OEI Course Design Rubric for peer online course 

review, as alignment with rubric is requir3ed for courses to be in the CVC Exchange.      
• CVC-OEI future goals and what to expect next: 

• Expanding course findings 
• Seamless enrollment process (cross-enrollment) 
• Support colleges local peer online course review process 
• Development of online quality rubric 
• In the next three in half years expect for 100% of CCCs to be part of the Consortium.   

 
META MAJORS DESIGN WITH THE UNDECIDED STUDENT IN MIND 

• Perhaps a term like “Open minded” not “undecided” is more desirable. We need to recognize 
there is a range of “undecided”. Some have a general idea and some have very little idea what 
they should pursue. We need to ask the individual why are they undecided before they can be 
helped to decide. 



• Sometimes scheduling prevents the pursuit of what students really want—eg nothing at night 
and weekends. A single mom said she pursued the only major that had night and weekend 
classes for a major because that was the only time she could go—but not what she really 
wanted to pursue. 

• Meta majors must be clustered by what students think are similar. Can take to the high schools 
and have them look at some drafts of your clusters and have them help you decide what 
makes the most sense to THEM. They are the audience you are creating for. Our terminology is 
antiquated and students don’t get it. We need to use terms they understand. One student in 
the room was asked what “humanities” meant and she said “something to do with humans”. 
Language to communicate to them should be altered for them. 

• One college shared that counselors and faculty go out to each high school to talk about 
course/majors.   

• Another college shared that the size of undecided students significantly dropped because they 
are working with the HS to inform students about majors, programs offered.  This could be an 
opportunity for us to explore as a pilot. 

• Expect several reworks on the grouping until it works for you and the students. Most 
campuses that have implemented these clusters have rearranged them after trying them. 

• A course offering (e.g. on Web advisor) should include where the course is required or is an 
elective so the students can choose what might be the best choice when exploring…. (e.g. stats 
course is good for----) 

 

STUDENT PANEL – THE WHOLE STUDENT: CULTURALLY RESPONSIVE SUPPORT: 
How does the campus climate affect the student’s ability to thrive? 

• Validate the student voices through all your daily activities such as how you greet students. 
• Mutual respect and understanding between the faculty and students.  
• Faculty and people make me feel valued – they asked me the student – How do you feel? 

Helped me as a student be comfortable with my own voice. 
• Invitation to interact, interpersonal conversations, one-on-one are important. 

What recommendation to promote culturally responsive support? 
• Continue listening to the students, we are a large population, acknowledge diverse group we 

have, AB302 – students sleeping tin the parking lot, food pantry, support all walks of life, even 
if cannot solve all the problems, listen to the students. 

• Materials taught in the class show and appreciate diversity – what we are taught and learn are 
important – at the end of the day we are students first. 

What if the student’s voice conflicts with the voice of the institution? 
• We will not always be in agreement. How much are we being listened to? Right now the 

problem is the listening piece, should ask us, ask what students need. We will tell you. 
What is your suggestion on how to improve the online experience for students 

• Gauge your student population and how they want to learn. Gauge where they are at and 
where they go from there. This will change term by term. Think of your student population.  

 



DUAL ENROLLMENT: 
• Dual enrollment toolkit—AVAILABLE HERE: https://www.careerladdersproject.org/areas-of-

focus/pathways/ccccode/ (of note RSCCD is listed as a key partner on this site- opinion: the information has not 
been disseminated widely enough on campus) 

• Students who take college courses while taking high school courses (see Title 5- no language 
for “concurrent enrollment” this is just a commonly used term not in the regulations) 

• Mostly blended classrooms with HS and college 
• Middle early college- take mix of HS and college courses. In many cases graduate HS with HS 

diploma and AA degree.  
• Special admits- typically these students do not help metrics for equity. Typically these are well 

prepared and highly motivated students from groups not typically impacted. 
• Some programs that have board certifications and licenses with age restrictions- cannot do 

dual enrollment (some allied health like the CNA courses, fire academy, vet tech that involves 
surgery or handling animals that comes with specific liabilities etc.) 

• Also oversubscribed courses like Anatomy and Physiology cannot be CCAP 
• (College and Career Access Pathways CCAP (Holden 2015 AB288) 
• A district level agreement to offer Dual enrollment. 

• Reach broader range of students 
• Emphasis on college and career readiness and CTE and transfer pathways 
• Reduce students needing remedial math and English- before AB705—was trying to 

address equity 
• Problem still- the AP students and advanced students are the ones who show up- not the 

groups that are most underrepresented on our campuses. HS campuses may worry if advanced 
placement programs will be damaged. Parents need to understand how these courses affect 
their students.  

• Unions come into play- 
• A HS teacher with MS degree must be hired just the same as all the other adjuncts with 

seniority issues etc.  
• Union issues and academic senate issues. Seat cap issues (eg 50 on college but 30 at HS) 
• IF a HS teacher is teaching the college course—the same college FERPA regulations exist 

and pertain- this puts that HS teacher in a stressful situation if only one of their courses is 
college and rest HS. How can they interact with parents in all but one course? 

• C-ID descriptors, SLO reporting-- all those still pertain 
• Office hours need to be addressed for adjuncts or full time faculty from the college 

• The HS faculty must be supported as well--- they need to be able to guide students to our 
programs. They need to be connected with the college. 

• Colleges can have current dual enrollment and MOUs and CCAP agreements 
CCAP allows flexibility in 3 areas 

1. Close enrollment to just HS students 
2. Raise maximum units to 15u per term and no more than 4 classes/term? 
3. CCAP students same enrollment priority as middle college HS (If AB30 is signed then CCAP can 

have priority as foster youth etc) 
CCAP does NOT allow 
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1. PE courses 
2. Cannot enter into a CCAP partnership with a school district within service area of another 

community college district where agreement exists or is established 
3. Community college district participating in CCAP is not required to provide same services as HS 

campus that are college campus but may choose to do so (counseling, library cards- etc.) 
• Unless HS has 50% or more of the college courses, the college is not a “Site” on the HS so the 

accreditation rules for services do not apply. In the agreement between the HS and the 
college- these things should be defined so that students can be served. 

• Benefits to students- very well documented. Complete HS diploma, complete college 1st and 
2nd year at much higher rate. Better prepared for college life, increased confidence—especially 
if in cohort 

• Regular CAP students in a class can only make up 5% 
• AB30 Holden 2019- on Governor’s desk:  Intended to assist CCAP expansion, Some changes to 

priority enrollment and number of readings to K-12 and CC boards to only 1  
info@asccc.org 
 

FACULTY DIVERSIFICATION AND EEO INPUT 2.0 
• Legislative mandate Senate Bill 826 chapter 26 2016 
• What is diversity? This definition varies at college levels.    
• DATA DOESN’T DRIVE CHANGE- PEOPLE DO 
• Data presented to show the diversification of the student population has risen dramatically 

over the past decade but the faculty, adjuncts, and classified diversity has risen much less. For 
full time faculty and adjuncts it is very low increase in %. 

• The opinion shared was that the requirement for the committee EEO officer and the current 
“colorblind” approach is counter to the need to diversify and consider the benefits to our 
students for more diverse perspectives.   

 

SUPPORTING UNDOCUMENTED STUDENTS 
National breakdown of undocumented children birth countries is 56% Mexican, 22% Latin America, 
13% Asian, 6% Europe and Canada, 3% Africa and other regions of the world.  Mexico has the highest 
percentage due to geography and economic conditions in Mexico.   
Top challenges undocumented students encounter: 

• Predominantly first generation and low-income 
• Living in fear, many live in secrecy and don’t seek support 
• Often work to pay for school and help out their families 
• Many face legal constraints to work 
• Lack familiarity with financial aid process/inability to receive federal financial aid 
• Lack of insufficient institutional awareness/support 

There is an estimation of 74,000-87,000 Enrolled Students in California higher education institutions. 
• CCCs - 50,000 -70,000 undocumented enrolled students 
• CSUs - 10,000- 12,000 enrolled students 
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• UCs - 3,800-5,000 enrolled students  
Given the political climate there are statewide trends 
Top Challenges: 

• Financial support 
• Legal & Mental Health Services 
• Identifying Students/Outreach 

Lack of institutional support 
Limited resources for AB540/non-DACA students; 2019-2020 is the first academic year of entering 
undocumented students that do not qualify for DACA 
Need for cross-campus collaboration; what narrative is being sent to the students 
Support undocumented students by raising your own awareness 

• Stay informed, read up on the changing laws and policies; be aware of the different assembly 
bills, senate bills, education codes, and other political and legal contexts that have come. 

• Know that Assembly Bill (AB) 1809 has appropriated $10 million for immigration legal services 
for persons on California Community College campuses.  This is a one-time amount that must 
be spent by June 2024. Each Guided Pathway Region will have more information as to which 
California Community College is a “host” campus.  Details will follow in October. 

• CCCCO designated October 14-18, 2019 as this year’s Action week; suggested activities will be 
shared with colleges 

• Participate in the CCCCO Training Module on how to support undocumented students  
• Question for becoming an Ally 

o How do I create a welcoming, inclusive and equitable environment? 

AB 540 (2001)  Allows non-resident students to pay in-state fees 

AB 130 (2012) Private scholarships can be administered by Public Institutions 

AB 131 (2012) State funded grants including CAL grants and institutional grants 

CALIFORNIA DREAM ACT Allows undocumented students to apply for state financial aid 

Ed Code 76140 Fee exemption to nonresidents who enroll for six or fewer units, demonstrate a financial 
need for the exemption 

AB 595 (2019) Authorizes a student enrolled in an apprenticeship program or an internship program, 
who does not have a social security number to use an individual tax identification 
number for purposes of any background check required by the class or program. 

AB 60 (2013) Driver License 

SB 1159 (2014) Requires all 40 licensing boards under the California Department of Consumer Affairs to 
consider applicants regardless of immigration status 

SB 54 (2017) Sanctuary policy – not allowing Immigration and Customs Enforcement (ICE) officers 
without warrant 

NEW Public Charge Rule (2019) The inadmissibility ground at issue says a person is inadmissible if they are likely to 
become a public charge.  



o How can I increase support for undocumented students in my office, program, and/or 
department? 

o How can I contribute to a conversation about increasing campus-wide capacity to 
support undocumented students? 

o How can I be an effective ally and advocate? 
o What commitment can I make today? 

• Characteristics of an Ally 
o Allies are knowledgeable, empathic, and willing professionals who: 
o Provide a safe, nondiscriminatory environment for undocumented students 
o Respond to incidences of discrimination and harassment 
o Understand, stay apprised of,  and act upon policies that support students 
o Assist colleagues to understand the fears, needs, concerns of students 
o Support the academic, professional, personal and social growth of students 
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