
 
 

AGENDA 
GUIDED PATHWAYS  

Student Services / Planning, Technology, Research Group 
 October 27, 2021 

3:00 P.M. – 4:30 P.M. l Zoom ID: 939 2895 5262 
MEMBERS 

Joanne Armstrong Jennifer Coto Robert Dew Emily Kawafuchi Skyler Phamle Jacqueline Strobel Jose Vargas (Lead/Chair) 
Elizabeth Arteaga  Phillip Crabill Dora Escobar Mary Law Alejandro Ramirez Jetza Torres Aaron Voelcker 
Nena Baldizon-Rios  Paige Crossland Corinna Evett Zulema Mendez Sergio Rodriguez Loann Tran Joyce Wagner (Lead/Chair) 
Thurman Brown  Estela Cuellar Denise Foley (Lead/Chair) Zachary Miller Maureen Roe Phillip Tran  
Ethan Bui – student  Rosa de la Torre Juana Galvan Janet Montes Melissa Sordan Sheena Tran  
Amanda Carpenter Melany Del Carpio Lacy Hedenberg Tuyen Nguyen Martin Stringer Rita Van Dyke-Kao  

 
AGENDA ITEM DISCUSSION TASKS/FOLLOW-UP TIMEFRAME 

 
I. Welcome 

   

 
II. New Items 

California Reach Network:  
 

 

 
Jose Vargas has sent letter of interest to participate. He will 
follow up and identify a project to support with the potential 
funding. The focus is on adult learners. Attached to these 
minutes was the call for letters of intent. 

 

  

 
III. Follow Up Items 

Marketing/branding:  
 
Super Strong assessment for students 
 
 
 
Counselor training 
 
 
Mapping the onboarding process 
 
Website: 
 

 
 
Will hold this discussion until next time when Mary Law is present 
 
All present were in favor of implementing this program at the 
20K/year cost. Counselors had not had a chance to formally 
discuss this but informally the feedback has been positive. 
 
Training had been delayed and are now trying to arrange a January 
training date. 
 
Counseling is working on this 
Thurman presented that SCC is on target for a Spring deploy but 
SAC is slightly behind. Will start staging soon. 

 
 
 
 

Counselors will ask SAC 
counterparts about 
implementation. Was there 
any negative impacts to 
consider? 
 
 
Counseling will report back 
next meeting 
 
Joyce and Denise are 

 



Convocation:  
A Guided Pathways presentation is being planned that will 
correspond to breakout sessions that will follow. The topic is why 
Success teams are important and then the breakouts will focus on 
activities of specific success teams 

working with the 
Professional Development 
committee and will meet 
jointly with the President 
and Lesley Bonds to further 
develop this event 

 
IV. OTHER 

• Early interventions 
 
 
 
 
 
 
 
 
 
 
 

• New Plan for Guided Pathways 
 

• Discussion: Continue Spring 
Meetings via Zoom 

 

 
Starfish comes with a significant cost in both monetary and 
personnel time. SCC may never be able to manage this. 
Question was raised whether the Maxient system might be 
customized to provide an alert system for students at risk. 
Also if it could we need to find the best practices and train 
faculty and staff on its use. 
 
Related to the Maxient discussion was a point that previously 
there was not a follow up to student reported issues. 
Maxient has been deployed as a student reporting system so 
that there can be a record of the response to student reports 
about campus issues 
 
The current plan runs out at the end of Spring so a new plan 
must go through the academic Senate. Reorganization for 
sustainability is a focus. One major question is why Guided 
Pathways work is separate from the Equity work as they 
should go hand in hand. How do we blend the GP work into 
ongoing committee work? How do we productive and 
efficient with our monetary and personnel resources? 
 
The virtual meeting format will continue until a future 
discussion is warranted. 

 
Jose will further explore 
the potential of the 
Maxient system 
 
 
 
 
 
 
 
 
 
 
Ongoing discussions will be 
occurring as Denise and 
Joyce meet with various 
campus constituencies 
 

 

 
V. NEXT MEETING 

a. Agenda items 

 
November 10, 2021; 3:00-4:30 pm via Zoom 
Submit to Joyce Wagner or Jose Vargas each Thursday prior to 
meeting.  

  

 

MEETING DATES 
All meetings are held on the 2nd and 4th  Wednesday of the month from 3:00pm – 4:30pm via Zoom until further notice 

Santiago Canyon College - Santiago Canyon College is an innovative learning community dedicated to intellectual and personal growth. Our purpose is to foster student success and to help students 
achieve these core outcomes: to learn, to act, to communicate and to think critically. We are committed to maintaining standards of excellence and providing the following to our diverse 
community: courses, certificates, and degrees that are accessible, applicable, and engaging. (Approved by RSCCD Board of Trustees, 12-04-17) 
Student Services Mission Statement -As educators, we promote the growth and development of students and contribute to student learning through our exemplary programs and services. 


