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Items Discussed - Student Conduct Committee Zoom Meeting – 11/13/20 
 
Attendees: Ana Garcia, Danielle Martino, Morsal Mohammad, Syed Rizvi, Martin Stringer  

Elizabeth Pinon (note taker) 
 
1. A group has been created on Microsoft TEAMS for the exchange of Conduct Committee 

information and ideas. 
 
2. SCC Faculty and Classified Staff Training Survey results clearly show that we need to provide 

training workshops.  As discussed during our previous meeting, we will move forward with 
addressing the Conduct process first, if committee agrees. 

 
3. Different formats can be used for training, and resources are available to develop and fund 

training videos. 
 
4. Edward Valenzuela (former SCC student and classified member) who produced videos for SCC 

previously, including the First Year Student Support Center, has agreed to assist with this project. 
 
5. Committee agreed upon a video featuring a narrator with a PowerPoint presentation running in 

the background.   
 
6. Important to help classified/faculty understand how to distinguish between a Title IX and a 

Conduct issue. 
 
7. Adding a quiz to the presentation was suggested.  A scenario could be presented to educate 

classified/faculty in recognizing different situations.  If not possible to incorporate a quiz, then a 
pause in the narration would allow the viewer time to consider the situation presented.   

 
8. It was noted that more clarification is needed regarding filling out a Maxient report.  A review 

would be helpful because selecting the correct category can be confusing.  Many situations are 
unique. 

 
9. The video would direct the viewer on how to proceed with Maxient completion if he/she 

experiences a similar situation; i.e., what the next step would be depending upon whether it is a 
Title IX or Conduct matter.   

 
10. A question was asked about the completion of revisions to the Maxient report.  Maxient is very 

limited in allowing changes, as it must reflect on both SAC and SCC forms.  Per Syed, that is still in 
progress.  SAC and SCC have different routing protocols:  SAC has two positions that oversee 
Conduct and one position that handles Title IX matters. 

 
11. Syed stated that due to the number of Title IX cases, they have been shared between the District 

and the campuses.  For very serious matters, Jean Estevez is consulted, as well as Loretta Jordan, 
and more frequently now, Desiy Covarrubias has also been assisting.   

 
12. Some changes the committee would like to make to Maxient cannot be made because of the 

vendor’s restrictions.  Jean will be asked to join us at the next meeting to discuss. 
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13. To begin the process of developing a PowerPoint/video, we need to start with some type of 
flowchart illustrating how a Maxient report should be completed, depending upon the situation.  
Start with Conduct, then detail what Conduct entails/how to ascertain what Conduct covers.  
Then address Title IX similarly.  Jean will be asked to assist with this as well. 

 
14. Surveys by phone (in place of electronic ones) were suggested in order to obtain feedback from 

people directly.  Perhaps an agenda item for the next meeting.  Would also like to solicit 
suggestions/ideas from committee utilizing TEAMS.  Information can be added and shared as 
information is gathered.   

 
15. Syed will find an old version of a presentation used during flex week to share with the 

committee.  From here, the content of the new presentation/video will be developed.  Will need 
to work on this in pairs to ensure we have clarification of what Conduct is, as well as, what 
information can be shared, and what cannot.  Not everyone comprehends this distinction, so this 
will help others understand, plus, allow us to understand our shortfalls with regard to Conduct 
related issues. 

 
16. Important to understand our audience.  Classified, faculty, credit, non-credit.  Non-credit has 

their own Conduct person.  Every situation requires a different action.  Presentation/video 
should cover needs of both faculty and classified - whether they are credit or non-credit should 
not make a difference. 

 
17. Situations are handled differently by each individual.  Maxient reports are not always the first 

step.  Problems oftentimes need to be discussed with an appropriate supervisor or colleague 
prior to a Maxient report.  Sometimes matters are unsettling, and the classified/faculty person 
needs time to compose him or herself before proceeding.  Classified and faculty will likely have 
different experiences as well, with classified interactions being more random than faculty who 
are in the classroom environment interacting regularly with students.  

 
18. Syed requested that Anna Garcia obtain the classified viewpoint on Maxient reporting, and also 

requested that Danielle Martino obtain the faculty’s perspective.  Consider involving non-credit 
in this process.  Will need to discuss this further. 

 
19. Committee agreed on the development of a PowerPoint Presentation/Video.  Need to determine 

the most effective platform… Internet, Canvas, or both?  We cannot make this training 
mandatory, tried previously with Title IX but was not successful. 

 
20. Syed will create two folders in TEAM – one Maxient related training and how it should flow, and 

one for the Presentation and how it should flow, considering both classified and faculty 
perspectives.   

 
21. Committee agreed that it is reasonable for Syed to seek information from administrators with 

regard to what they would like addressed in a presentation.  Can discuss this at a future meeting.  
Will allow approximately one month to gather feedback.  Anna Garcia, Syed Rizvi and possibly 
Deisy Covarrubias will work on gathering information to share on TEAM – with a goal of having a 
sizeable amount of information gathered by the end of the fall semester.   
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22. It was suggested that a presentation be made during professional development week.  As 
workshops are scheduled far in advance, it is not possible to do this for spring semester.  
However, a presentation could be promoted outside of flex week.  It is likely that a 
presentation/video will not be ready in time for spring, as the process for developing this type of 
presentation is time consuming due to the number of Conduct Committee meetings and 
approvals needed.  However, by fall semester there should definitely be something to roll out.   

 
23. Syed encouraged committee members to email him with any suggestions.  He will ask Jean to 

meet with the committee to discuss the Maxient process in detail.  Maxient contains a number 
of tools that can be utilized, so more training needs to be offered to classified and faculty so that 
everyone is more educated about the process.   

 
 
 
 
 
 


