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Resolution S2019.02 

Adoption of the 2019-22 Santiago Canyon College Enrollment Management 

Plan 

Moved:  Professor Diaz 

Seconded: Professor Salcido 

Whereas, the 2016-19 Santiago Canyon College Enrollment Management Plan has 
served as a strong foundation for the guidance of the Enrollment Management 
Committee but is soon to expire; 

Whereas, the Enrollment Management Committee has diligently reviewed the 
2016-19 Santiago Canyon College Enrollment Management Plan and has made 
necessary modifications that reflect changes in policy, participation and practice; 
and 

Whereas, the Enrollment Management Committee has a strategic plan to actualize 
the 2016-19 Santiago Canyon College Enrollment Management Plan so that it 
becomes a living document; 

Resolved, the Academic Senate of Santiago Canyon College adopts the 2016-19 
Santiago Canyon College Enrollment Management Plan.  

Date Presented: 2 April 2019 
Date Passed:  

Santiago Canyon College is an innovative learning community dedicated to intellectual and   personal growth. 
Our purpose is to foster student success and to help students achieve these core outcomes: to learn, to act, to 
communicate and to think critically. We are committed to  maintaining standards of excellence and providing the 
following to our diverse community: courses, certificates, and degrees that are accessible, applicable,  and 
engaging.  (Approved 12/05/17)

DeCarbo, Michael

Taylor, Michael 
 
Mettler, Mary 

Diaz, Darlene 

16 April 2019
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	Senators Present
	Alana Gates
	Yanina Valdos
	Senate Executive Board Present
	President Michael DeCarbo
	I. Welcome
	II.   Approval of the Minutes
	A. Approval of the minutes from the March 5, 2019 senate meeting (Deeley/Gates).  Passed, no dissent.
	III.  Public Comments
	A. Rebecca Ruiz from Student Health Services notified faculty that a tobacco survey has been distributed via email to the entire campus constituents.
	IV. AS Executive Board Reports
	A. No report
	Vice President
	A. Vice President Taylor attended the RSCCD Board Meeting on Monday, March 11, 2019.
	o The second disbursement from Saudi Arabia contract has been received by the district and was a bit less than $500,000.
	o Vice President Taylor gave recognition to the Community Science Night Committee for their work on the upcoming event and gave special recognition to Professor Martino for her commendable work over the past years on SCC’s Community Science Night.
	B. Committee Updates
	o Vice President Taylor has filled the committee requests for Enrollment Management, Commencement/Graduation, and Student Conduct – Psychology position.  There are still a few committees that need faculty.
	Secretary/Treasurer
	A. SAC Senate Meeting
	 Secretary/Treasurer Mettler discussed the concerns raised at SCC senate regarding non-tenured faculty being denied placement on hiring committees.  SAC senators said that they have non-tenured faculty currently serving on their hiring committees.
	 A representative from SAC’s A&R discussed their new Excused Withdrawal Policy.  Students may receive a refund for their class(es) and the withdrawal doesn’t count toward their probation status if they experience one of the following.
	 Job transfer
	 Illness in the family
	 Incarceration
	 Immigration action
	 Disease or illness
	 Death of an immediate family member and becomes a head of household
	This request can be made for up to one year directly to the Dean of Admission and Records.
	CIC
	VI.  Summary Reports
	A. No comments.
	VII. Action Items
	First Reading
	A. Resolution F2019.01 – Affirmation of Revisions to the Enrollment Management Committee Collegial Governance Handbook Description (Salcido/Howell)
	Move to suspend rules for a 2nd read (Mettler/Frost).  Passed, no dissent.
	Motion:  Passed, no dissent.
	VIII. Discussion Items
	A. Classroom Culture Posting
	President DeCarbo presented prototype signs developed by Mary Law.
	Comments included:
	 A request was made to justify the wording on the signs.
	 Senators preferred the newly worded version recommended by Human Resources.
	 A request for grammar check will be made to Vice Chancellor Green.
	 Some faculty would like to have the option not to place it in their classroom.
	o Can the sign be made portable?
	o What about faculty that teach in multiple locations?
	o What about adjunct faculty teaching in rooms?
	o Can this be decided at a department level?
	o Can this be on syllabus instead of displayed in the classroom?
	 The SCC Mission Statement is posted in every classroom to create a certain culture.  This sign would also create a certain classroom culture.
	B. Proposed Examples of Opportunities for Professional Development
	Professor Jones provided a document from the Professional Development Committee (PDC) to ensure inclusivity of both faculty and staff in professional development activities.  The PDC created the document be solely informational, not policy.
	Discussion included:
	 This list isn’t exhaustive.
	 Whether this is in the operational duties of the committee of should be formalized as a resolution.
	 A request was made to have the document go back to the Professional Development Committee to change the wording so that it is a suggestive document and have the PDC formally record the vote in the minutes.
	C. Faculty Excellence Award
	Professor Dela Cusack presented the planned course of action for the 2019 Faculty Excellence Award since Professor Geisler, who recently passed away, is one of the eligible nominees.  Since he is unable to accept the nomination, the Faculty Excellence...
	 The committee received Senate support to allow for the librarians to move forward Professor Geisler’s nomination.
	 It was requested that senators communicate this process to all of their constituents immediately.
	D. Signature Programs
	Secretary/Treasurer Mettler led the triennial review of Signature Programs.
	Comments included:
	 A desire to add a fifth banner for Events & Ceremonies
	 MaSH is now Math Success Center.
	Recommendation:  A resolution will be written to add the fifth banner and select events for inclusion.
	E. Institutional Learning Outcomes
	President DeCarbo began the discussion regarding Institutional Learning Outcomes (ILOs) and their function.  ILOs are the framework for the SCC Student Learning Outcomes; however, this process happened in reverse.  The culture at SCC should consider t...
	IX. Moved to adjourn (Deeley/Frost).  Passed, no dissent.

	ASResSpring2019.02 2019-22 Enrollmetn Management Plan.pdf
	Resolution S2019.03
	Adoption of the 2019-22 Santiago Canyon College Enrollment Management Plan
	Moved:  Professor Diaz
	Seconded: Professor Salcido
	Whereas, the 2016-19 Santiago Canyon College Enrollment Management Plan has served as a strong foundation for the guidance of the Enrollment Management Committee but is soon to expire;
	Whereas, the Enrollment Management Committee has diligently reviewed the 2016-19 Santiago Canyon College Enrollment Management Plan and has made necessary modifications that reflect changes in policy, participation and practice; and
	Whereas, the Enrollment Management Committee has a strategic plan to actualize the 2016-19 Santiago Canyon College Enrollment Management Plan so that it becomes a living document;
	Resolved, the Academic Senate of Santiago Canyon College adopts the 2016-19 Santiago Canyon College Enrollment Management Plan.
	Date Passed:

	EMPlan_Final_2016_2019 DeCarbo Review.pdf
	Table of Contents
	Mission of Santiago Canyon College
	Introduction
	Enrollment Management Plan Committee Mission
	Responsibilities
	Chair
	Membership
	Vision
	Planning Assumptions
	Santiago Community College’s Integrated Planning
	Goal 1: Collaborate with Outreach, Academic Affairs, Student Services, and high school leadership to increase and maintain the presence and visibility of SCC at high schools.
	Goal 2: Collaborate with Outreach, the Marketing Task Force, Academic Affairs, Student Services, the SCC Foundation, and local community-based organizations to increase the presence and visibility of SCC in the community.
	Goal 3: Utilize data to inform and make recommendations to provide course offerings that are more reflective of student demand and enrollment goals.
	Goal 4: Collaborate with campus community to support student learning by increasing retention, success, and completion.
	Goal 5: Identify the equity gaps amongst disproportionally impacted students and utilize the College’s data from the Student Equity Plan, program reviews and other resources to implement strategies that will decrease those gaps.
	Goal 6: Provide recommendations that ensure a balance between comprehensive, high-quality course offerings and fiscally responsible practices.

	ASResSpring2019.03 Stanback-Hayward.pdf
	Resolution S2019.03
	Adoption of Alternating Nominations for the Academic Senate of California Community Colleges Hayward and Stanback Stroud Awards
	Moved:  Professor Graham
	Seconded: Professor Dela-Cusack
	Whereas, the Faculty Recognition Committee is tasked to pursue awards to recognize faculty excellence;
	Whereas, the Faculty Recognition Committee is charged to hold an annual election in the spring for the Faculty Excellence Award and the Hayward Award in the fall; and
	Whereas, the Faculty Recognition Committee would like to expand our State Recognition to include elections for the Stanback Stroud Award in the fall but does not want to create complication, confusion, or fatigue holding elections concurrently with th...
	Resolved, the Santiago Canyon College Academic Senate charges the Faculty Recognition Committee to alternate elections in the fall between the Hayward and Stanback-Stroud Awards.
	Date Passed:

	ASResSpring2019.05 SignPro EventsCeremonies.pdf
	Resolution S2019.05
	Adoption of a New Banner for the Santiago Canyon College Signature Programs
	Moved:  Professor Mettler
	Seconded: Professor Dela-Cusack
	Whereas, The 2018-19 academic year is the third year of Santiago Canyon College’s Signature Programs;
	Whereas, The Academic Senate is tasked to “review and revise the banners and their signature programs & their signature programs and services” every three years; and
	Whereas, The Academic Senate of Santiago Canyon College completed the triennial task and desires an additional banner titled, “Events & Ceremonies”;
	Resolved, The Academic Senate of Santiago Canyon College add the new banner titled “Events & Ceremonies” to the listing of Signature Programs; and
	Resolved, The Academic Senate of Santiago Canyon College will generate a list of possible programs to add under the new banner “Events & Ceremonies” to be voted upon by the Academic Senate by the end of the 2019 spring semester.
	Date Passed:
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	Resolution S2019.06
	Adoption of a Code of Conduct Signage
	Moved:  Professor Crammer
	Seconded: Professor Valdos
	Whereas, Santiago Canyon College (SCC) is committed to fostering a safe environment where students can learn, communicate, act, and think critically;
	Whereas, SCC is dedicated to upholding and further advancing the values of free speech and academic freedom;
	Whereas, Faculty should have access to resources they feel are necessary to promote a safe, equitable, and vibrant classroom environment; and
	Whereas, The college classroom is the primary site of interaction that creates the culture of a campus;
	Resolved, That the Academic Senate of Santiago Canyon College adopts the Code of Conduct Signage Statement;
	Resolved, That the Academic Senate Executive Board will work with the admninstration to ensure that the Code of Conduct Signage Statement is posted in every classroom.
	Date Passed:
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	First Reading
	A  Resolution S2019.08 – Adoption of the Revised Plan A Associate Degree General Education “Reading Proficiency” (graduation petition code G:G2) Policy
	B Resolution S2019.09 – Support for the Adoption of Essential Guided Pathways Practices at Scale
	VI II Discussion Items
	A Academic Senate of California Community Colleges Spring 2019 Plenary (10 minutes) Vice President Taylor will discuss the resolutions and “hot topics” presented at the ASCCC Spring 2019 Plenary.
	B Institutional Learning Outcomes – Communicate (10 minutes) President DeCarbo will continue the discussion regarding the ILOs and their function; specifically, “to communicate.”

	ASResFall2019.09  Guided Pathways.pdf
	Resolution S2019.09
	Support for the Adoption of Essential Guided Pathways Practices at Scale
	Moved:  Professor Taylor
	Seconded: Professor Diaz
	Whereas, Santiago Canyon College is an innovative learning community that creatively finds ways to implement Federal, State and local policies and procedures;
	Whereas, Santiago Canyon College has engaged in one year of inquiry into Guided Pathways per Senate Resolution S2018.03 “Support for Committing to Exploration in the California Community Colleges Guided Pathways Program for One Year” to determine if i...
	Whereas, An organizational process was created to allow for all members of the college to participate in the decision making process of Guided Pathways;
	Whereas, Continued Guided Pathways funding from the State is predicated on participation in Guided Pathways and will most likely become an element of all funding, as indicated in the February 13, 2019 Memorandum from State Chancellor Oakely; and
	Whereas, The State of California has requested that a self-assessment be completed and returned by September 30, 2019 and said self-assessment tool allows for each college to determine if elements of Guided Pathways can become systematic and practiced...
	Resolved, The Academic Senate of Santiago Canyon College supports the adoption of essential Guided pathways practices at scale that must be implemented within the unique values and practices of Santiago Canyon College;
	Resolved, That any planned pathways related to Santiago Canyon College and the California Community Colleges Guided Pathways Program will go through the Academic Senate of Santiago Canyon College for formal faculty affirmation per the Academic Senate ...
	Date Passed:

	ASmin 20190402 Draft 2 (1).pdf
	Senators Present
	Alana Gates
	Yanina Valdos
	Senate Executive Board Present
	President Michael DeCarbo
	I. Welcome
	II.   Approval of the Minutes
	A. Approval of the minutes from the March 19, 2019 senate meeting (Taylor/Gates).
	Discussion:  Professor Sproat emailed some grammatical, non-substantive changes today.
	Passed, no dissent.
	III.  Public Comments
	A. Vice President Taylor read a letter from Professor Martino regarding Community Science Night successes and that she must step down from coordinating the event next year.  See Appendix A.
	B. Professor Johnson recalled that when Community Science Night began, one faculty member received two LHE.  However that funding was discontinued years ago.  Danny Martino has not been compensated over the years and has worked with numerous hours for...
	C. Professor Jones noted that the Dean of Math & Science is also working as the SCC’s Athletic Director, and that having two full-time roles is negatively impacting students.
	IV. AS Executive Board Reports
	A. President DeCarbo spoke with President Hernandez about Dean Stringer’s dual roles as the Dean of Math & Science and Athletic Director.
	B. The California Community Colleges’ new funding model cannot support all of the programs that were proposed.  It is now anticipated that RSCCD may have a budget deficit of $3.8 million and SCC will have a deficit of $1.9 million; however, due to oth...
	C. There was an American’s with Disabilities Act presentation at Board of Trustees meeting.  There will need to be an increased focus on SCC’s web accessibility.
	D. Only 28% of SCC’s faculty responded to the Great Colleges to Work For survey.  Please encourage all constituents to respond.
	Vice President
	A. No report.
	Secretary/Treasurer
	A. No report
	CIC
	VI.  Summary Reports
	A. The Professional Development (PD) Committee has changed the wording on the document showing proposed PD activities.  All activities require approval from the Division Dean.
	VII. Action Items
	First Reading
	A. Resolution F2019.02 – Adoption of the 2019-22 Enrollment Management Plan (Diaz/Salcido)
	Discussion:  The Senate workgroups will review portions of the plan, and bring any feedback the next Senate meeting.
	B. Resolution F2019.03 – Adoption of Alternating Nominations for the Academic Senate of California Community Colleges Hayward and Stanback Stroud Awards (Graham/Dela Cusack)
	Discussion:  Rather than the forwarding nominations for both awards every year, the Faculty Recognition Committee would like to alternate the nominations every other year.  Reasons included:  too many awards may lead to fatigue; it is best to stagger ...
	C. Resolution F2019.04 – Adoption of Revised Plan A Associates Degree General Education “Reading Proficiency” (graduation petition code G:G2) Policy (Graham/Howell)
	Discussion:  Professor Freese reviewed the prior Plan A Reading Proficiency, and the proposed new changes.
	Motion to waive second reading:  (Taylor/Cummins).  Passed no dissent.
	Discussion:
	 A classified staff member noted in light of AB705, with the desire for more degree completion, that this proposal has limited class options offered.
	 A request was made to add English 100 or English 101.
	o English 101 meets another Plan A requirement, so it cannot be applicable to this proficiency.
	 Shouldn’t the Advanced Placement equivalency be added back in?
	 Professor Freese plans to bring these comment back to the faculty involved in the development of this resolution.
	 If approved, this change would take effect in Fall, 2019.
	Resolution Fails: 0 in Favor, 14 Against, 3 Abstentions (Valdos, Govea, Johnson)
	D. Resolution F2019.05 – Adoption of a New Banner for the Santiago Canyon College Signature Programs (Mettler/Dela Cusack)
	Discussion:  If another banner is added, then resource requests could potentially have more competition.
	E. Resolution F2019.06 – Adoption of a Code of Conduct Signage (Crammer/Valdos)
	Discussion:
	 The wording proposed has been approved by an English instructor and Human Resources.
	 Some noted concerns about too many classroom signs.
	 Some feel that this should be in the syllabus.
	 Some don’t approve of the wording.
	 The intent was to encourage a culture of consistent with SCC’s Mission and remind students not to break the Code of Conduct.
	 Wouldn’t a bulleted list be more effective?
	 This sign doesn’t reflect the intended culture, as the wording is more punitive and threatening.
	 ASG Representative Vargas said that students would not read the proposed text.  He felt that it would be more effective in a syllabus.
	 Isn’t this sign a tool to support colleagues who would be comforted by it?
	 Most other colleges display their Code of Conduct in every classroom and having the resource is beneficial.
	 We should parse out wither objections are due to sign or the verbiage on the sign.
	 Instructors can explain the verbiage on the sign.
	 President DeCarbo recommended Senators to synthesize these comments to their constituents and receive feedback.
	VIII. Discussion Items
	A. Academic Senate of California Community Colleges Spring 2019 Plenary
	Vice President Taylor discussed resolutions to be presented at the ASCCC Spring 2019 Plenary.
	 The ASCCC does not support the new state funding model.
	 Chancellor Oakley and the ASCCC President have been having monthly meetings.
	 Resolutions for the upcoming Plenary will be evaluated by the Senator workgroups.
	 Please send Vice President any feedback before Thursday, April 11th.
	B. Institutional Learning Outcomes
	President DeCarbo continued the discussion regarding the ILOs and their function; specifically, “to think.”
	 Professor DeCarbo demonstrated the concept of, “Yes, But, And”.  “Yes”, is to acknowledge.  “But”, is to refute. “And”, is to provide one’s own position.
	 Professor DeCarbo introduced Bloom’s Taxonomy and noted how instructors can engage students about thinking in the classroom.
	IX. Moved to adjourn (Deeley/Gates).  Passed, no dissent.
	Appendix A
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	Resolution S2019.08
	Adoption of the Revised Plan A Associate Degree General Education “Reading Proficiency” (graduation petition code G:G2) Policy
	Moved:  Professor Diaz
	Seconded: Professor
	Whereas, The SCC Curriculum and Instruction Council discussed the proposed revisions in spring of 2019 in consultation with Santa Ana College;
	Whereas, The proposed policy revisions addresses students earning an Associate Degree, Plan A, and meeting the reading proficiency;
	Whereas, The proposed policy revisions are to comply with AB 705;
	Whereas, The requirements for the proficiency were chosen after the SCC Curriculum and Instruction Council had robust discussions regarding all possibilities for satisfying the proficiency since December 3, 2018;
	Whereas, The SCC Curriculum and Instruction Council voted on March 18, 2019 to accept the proposed revision; and
	Whereas, Since the reading placement exam is no longer a mechanism for placing students after November 1, 2018, the revisions are implemented immediately and the SCC 2018/19 catalog addendum will include revisions;
	Resolved, That the Academic Senate of Santiago Canyon College adopt the revised Plan A Associate Degree General Education “Reading Proficiency” (graduation petition code G:G2) policy.
	.
	Date Passed:
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	A Academic Senate of California Community Colleges Spring 2019 Plenary (10 minutes) Vice President Taylor will discuss the resolutions and “hot topics” presented at the ASCCC Spring 2019 Plenary.
	B Institutional Learning Outcomes – Communicate (10 minutes) President DeCarbo will continue the discussion regarding the ILOs and their function; specifically, “to communicate.”

	ASResFall2019.07 CE Grant.pdf
	Resolution S2019.07
	Support for the Request for Authorization to Apply for a Grant for the CVC-OEI Improving Online CTE Pathways Grant
	Moved:  Professor Oase
	Seconded: Professor Quimzon
	Whereas, Board Policy 2410 lists “Curriculum, including establishing prerequisites and placing courses within disciplines,” “Degree and certificate requirements,” and “Standard or policies regarding student preparation and success” under “rely primari...
	Whereas, a Request for Authorization to Apply for a Grant for the CVC-OEI Improving Online CTE Pathways Grant has been co-created by the noncredit and credit Career Education departments, under the project title “SCC Online CTE Pathways Grant” and sub...
	Whereas, The purpose of the grant is to meet Santiago Canyon College’s Educational Master Plan by improving “communication, access, and visibility” of online programs while developing pathways from noncredit programs to credit programs (see attached R...
	Resolved, That the Academic Senate of Santiago Canyon College support the Request for Authorization to Apply for a Grant for the CVC-OEI Improving Online CTE Pathways Grant.
	Date Passed:




