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Agenda 
Planning and Institutional Effectiveness 
Committee Meeting 
Wednesday, 2 October 2013  
3:30 p.m. – 5:00 p.m., Room E-206 

 

1. Welcome  

a. Introduce members absent from last meeting.   

2. Governance Framework Document 

a. Show college council approved governance framework document pointing 

out lines of communication—highlight EMC communication.   

b. Wait until website is created before we revise and automate the 

framework document.   

c. Even though this is new and updated diagram, can we identify any missing 

pieces?   

i. Divisions, Student Services, Academic Services, and Academic 

Affairs. 

 

3. Mission Statement 

 

4. Responsibilities 

 

5. Goals 

 

6. Philosophy Statement 

 

7. Questions/Others 

 

UPCOMING DELIVERABLES: Due Wednesday, 16 October 2013 

 Request Process Feedback/Suggestions (What is being requested and to 
whom it ought to be requested) 
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Minutes of the Planning & Institutional Effectiveness (PIE) Committee Meeting 
September 18, 2013 

Corinna Evett and Aaron Voelcker, Co-Chairs 
 

Attendance:      Joe Geissler, Craig Nance, Martin Stringer, Roberta Tragarz, Lana Wong, Rudy Tjiptahadi, Craig Rutan, Aracely Mora, Steven Deeley, Scott Howell, Corinna Evett, Aaron Voelcker, Leigh Ann 
Unger, 
        Mary Metzler, Steve Kawa 
 
Absent:        Nena Baldizon-Rios 
 

Mission Statement 
Santiago Canyon College is an innovative learning community dedicated to intellectual and personal growth.  Our purpose is to foster student success and to help students achieve these core outcomes:  to 
learn, act, communicate and think critically.  We are committed to maintaining standards of excellence and providing an accessible, a transferable, and an engaging education to a diverse community. 
 

AGENDA ITEM DISCUSSION TASKS/FOLLOW-UP 

1. Welcome Corinna asked the members to introduce themselves.    

2. Meeting Format Corinna shared that the PIE meetings will use Robert’s Rules of Order and may 

be more formal than other committee meetings.  The plan is to send committee 

members the information prior to the meetings so that there can be rich 

discussion during the meeting.   

 

3. Website Aaron noted that there will be a PIE website but that it might not be available 

until next year.  The website will be representative of the work of the 

committee, including posting of agendas and minutes.   

Aaron asked the committee members to let 

him know what they would like the website to 

include. 

4. History of PIE Corinna provided a short history of PIE.  The idea for a Planning and 

Institutional Effectiveness Committee grew out of an Academic Senate 

discussion regarding an Accreditation recommendation.  An Academic Senate 

resolution was passed to initiate a PIE committee which the College Council 

approved. 

 

5. Governance 

Structure/Flow of 

Communication 

Craig Rutan is serving on the PIE committee in two capacities, as the college 

Curriculum and Instruction Council (CIC) Chair and the Enrollment 

Management Committee (EMC) co-chair.  There was discussion regarding 

committee members having a double role and a double vote.   

 

Leigh Ann suggested that it should be up to the EM Committee if they want 

Craig to represent them or if they want to send a designee.   

 

 

Craig Nance moved that the EM Committee 

be allowed to make the decision on Craig 

serving on the PIE Committee on their behalf. 

The motion was seconded by Lana Wong.  

The motion was unanimously passed. 
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The members will develop the identity of the PIE Committee and set the 

processes, including developing a rubric for resource allocation. 

 

 

The current process for the Office of Institutional Effectiveness and 

Assessment, for example, is: 

 

OIE&A 

ǀ 

SLOARC 

ǀ 

CIC for a 1
st
 and 2

nd
 reading 

ǀ 

Academic Senate for a 1
st
 reading 

ǀ 

College Council for a 1
st
 reading 

ǀ 

Academic Senate for a 2
nd

 reading 

ǀ 

College Council for a 2
nd

 reading 

 

Suggested process: 

PIE 

ǀ 

College Council 

 

Collegial governance committees normally report to the Academic Senate. 

 

Discussion: 

 

Craig Rutan:  The faculty representatives of the Academic Senate have a 

responsibility to inform the Senate of the outcome of PIE meetings. 

 

Lana Wong:  How does technology get funded? 

 

Aracely Mora:  That is the function of the Budget Committee.  Lana is speaking 

of things which are institutional.  The Budget Committee will have to review 
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computer leases.  Relative to the budget, it is important that there is a 

commitment of information flow. 

 

Corinna offered an example of how technology is funded:  The faculty 

supported the purchase of Turnitin.  The Academic Senate passed a resolution in 

support of the purchase and College Council approved. 

 

Lana:  Is the DPP the place to address new technology requests? 

 

Corinna:  Technology was left out of the prioritization Plan and the PIE 

Committee will address this loss. 

 

Aracely:  We need to make this work for us so decisions can be made to 

eliminate the redundancy.  The EMP should come directly to PIE.   

 

Corinna:  The Committee should think about EMP and its’ place on the 

Collegial Governance Framework chart. 

 

Aracely:  The PIE Committee needs to take the pieces and tie them up so that 

folks know the process.  This group has to make it work 

 

 

 

 

 

 

 

 

Craig Nance moved that PIE should report to 

College Council.  The motion was seconded 

by Steve Kawa.  The motion was 

unanimously passed. 

6. Responsibilities Responsibilities need to be approved by College Council.  A preliminary 

list includes: 

 Mission Statement – what are the goals?  May be found in the 15 

goals of the Education Master Plan and action items. 

 How do we decide which requests are funded and which are not?  

The Committee decides what we want to consider. 

 

Joe Geissler:  Will prioritized lists come from other committee? 

 

Aaron:  Taskstream will act as a repository to sort the requests.   

 

Committee members were asked to look at a 

list of responsibilities and send revisions to 

Corinna and Aaron. 

7. Mission Statement  Committee members were asked to look at 

the provided example mission statements and 

send their recommendations to Corinna and 

Aaron. 
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8. Questions/Other PIE Committee Annual Goals for 2013-2014 Committee members were asked to send 

recommendations for annual goals 

Next meeting Upcoming Deliverables:  Due Wednesday, October 2, 2013: 

 Mission Statement Feedback/Suggestions 

 Revisions or Additions to Committee Responsibilities 

 Recommendations for PIE Committee 2013-2014 Goals 

 

Next meeting: The next meeting will be Wednesday, October 2, 2013, 9:00 a.m., L-108.  
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Mission Statement Suggestions 

 
The PIE Committee models and monitors continuous quality improvement to ensure institutional 
effectiveness. The committee oversees college planning; assesses the effectiveness of planning; makes 
recommendations for sustained continuous quality improvement; develops strategies to promote college-wide 
dialogue, discussion, and participation in the integrated planning process; and identifies trends and common 
needs that reveal institutional and student needs. These objectives are achieved by the strategic use of 
institutional data, accreditation standards, federal and state regulations, and community input as guiding 
principles for assessing institutional effectiveness. 
 

The Planning and Institutional Effectiveness Committee is charged with making resource allocation, budget, 

and grant application recommendations to College Council. 

 

The Planning and Institutional Effectiveness (PIE) committee is the college’s central planning committee. It 

reviews all requests for resource allocation (human resources, technology, scheduling, equipment, and 

supplies) and makes recommendations to the College Council based on how the requests meet the current 

needs of Santiago Canyon College.  
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Responsibilities Review 

Original 

1. Review and utilize Institutional Goals as a basis for recommendation making 
2. Create and utilize a rubric for prioritizing funding requests 
3. Create and utilize a rubric for contraction 
4. Make resource allocation recommendations to the College Council 
5. Review all requests to Apply for a Grant and discuss short and long term implications of possible grants 
6. Request a report of financial viability (short and long term) of grants from the Budget Committee  
7. Provide College Council grant application recommendations 
8. Review requests from Technology, Facilities, Enrollment Management, Human Resources, and EMP 

Committees  
9. Prioritize requests 
10. Forward a prioritized list of college-wide requests to the Budget Committee who will review the 

college-wide prioritization list and determine how to accommodate requests 
11. Review returned Budget Committee assessment 
12. Provide budget recommendations to College Council  

 

Revision/Consolidation 

 (1.) Review resource allocation requests and evaluate them based on how well they support the 

college mission. 

 (1.) Make planning recommendations based upon the institutional goals and data contained in 

Department Planning Portfolios, program review, and outcomes assessment. 

 (5.) & (7.) Review all requests to apply for grants and make recommendations to the College Council 

about the grant opportunities the college should pursue. 

 (5.) & (6.) Review all request to “Apply for a Grant” and assess short / long term implications  including 
financial viability 

 (8.) & (9.) Review and prioritize requests from Technology, Facilities, Enrollment Management, Human 
Resources, and EMP Committees 

 (10.) Forward the prioritized list of college-wide requests to the Budget Committee 

 (11.) Align (reconcile, revise?)  returned Budget Committee assessment with prioritized college-wide 
requests 

 

Additions 

 Review all college planning documents and ensure that recommendations are consistent with those 

plans. 

 Assess progress toward achieving stated institutional goals 

 Evaluate and modify, if necessary, the college’s planning and resource allocation processes to improve 

institutional effectiveness 
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2013-2014 Goal Recommendations 

Rubric 

 Develop a rubric to evaluate requests and create a ranked recommendation list for allocations in 

human resources, technology, instructional equipment, and program expansion. The rubric should be 

based on program review, outcomes assessment, institutional goals, identified need, and available 

resources. 

 Review and utilize Institutional goals as a basis for recommendation-making 

 Develop a rubric for how the college will expand when funds are available and how it will contract 

when budgets are restricted. 

 Create a rubric for contraction 

 Create a rubric for prioritizing funding requests 
 

 

Governance Request Forms 

 Develop a set of forms for governance committees to submit requests for resources. These forms 

should include technology requests, human resources requests, and scheduling requests. 

 

Interim Process 

 Establish an interim or transition processes for reviewing and prioritizing requests 

 Use the developed rubrics to rank resource allocation requests this year. While forms are being 

developed, the requests should be forwarded from each of the divisions as they were during spring 

2013. 

 


