
Santiago Canyon College is an innovative learning community dedicated to intellectual and personal growth.  Our purpose is to foster 
student success and to help students achieve these core outcomes: to learn, to act, to communicate and to think critically.  We are 
committed to maintaining standards of excellence and providing accessible, transferable, and engaging education to a diverse 
community.  (Approved 9/10/2013) 

Agenda 
Planning & Institutional Effectiveness (PIE) 
Committee Meeting 
Wednesday, 18 September 2013  

3:30 p.m. – 5:00 p.m., Room E-206 

 

1. Welcome (15 minutes) 

 

2. Meeting Format (5 minutes) 

 

3. Website (5 minutes) 

 

4. History of PIE (5 minutes) 

 

5. Governance Structure/Flow of Communication (20 minutes) 

 

6. Responsibilities (20 minutes) 

 

7. Mission Statement (10 minutes) 

 

8. Questions/Others: 

 

UPCOMING DELIVERABLES: Due Wednesday, 2 October 2013 

 Mission Statement Feedback/Suggestions  

 Revisions or Additions to Committee Responsibilities 

 Recommendations for PIE Committee 2013-2014 Goals 
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Planning and Institutional 

Effectiveness (PIE) Committee 

Membership List 

Academic Senate President will serve as 

faculty co-chair and One Administrator will 

serve as co-chair 

Composition: 

College Vice Presidents (4) 

Assistant Dean of Institutional Effectiveness 

& Assessment 

3 Classified Representatives with 1 from 

Student Services/Support Services   

1 Student Representative 

Faculty Membership: 

Academic Senate President or designee 

Budget Committee Co-Chair or designee 

CIC Chair or designee 

Continuing Education Member 

EMC Co-Chair or designee 

EMPC Co-Chair or designee 

Facility Committee Co-Chair or designee 

Honors Committee Co-Chair or designee 

Library Faculty Member 

Student Services/Support Services Member 

Student Success Committee Co-Chair or 

designee 

Technology Committee Co-Chair or designee 
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Planning and Institutional Effectiveness (PIE) Committee Responsibilities  
 
Committee Process with Request Forms for each committee—so that committees can do rather than 
talk and feel more a part of the process and have more value. 
Technology Request Form 
Facilities Request Form 
Enrollment Management Request Form 
Human Resources Request Form 
Program Review Requests for EMPC Form (To inform requests from other committees so that we can 
see if requests are in Program Review) 
 
Each committee will review and discuss requests—look for request trends, repeats, and create a 
summary of requests to be forwarded to the PIE committee. 
 

Responsibilities: 

 Review and utilize Institutional Goals as a basis for recommendation making 

 Create and utilize a rubric for prioritizing funding requests 

 Create and utilize a rubric for contraction 

 Make resource allocation recommendations to the College Council 

 Review all requests to Apply for a Grant and discuss short and long term implications of 
possible grants 

 Request a report of financial viability (short and long term) of grants from the Budget 
Committee  

 Provide College Council grant application recommendations 

 Review requests from Technology, Facilities, Enrollment Management, Human Resources, and 
EMP Committees  

 Prioritize requests 

 Forward a prioritized list of college-wide requests to the Budget Committee who will review 
the college-wide prioritization list and determine how to accommodate requests 

 Review returned Budget Committee assessment 

 Provide budget recommendations to College Council  
 

Approved by College Council 23 April 2013 
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Examples of Collegial Governance Committee Mission Statements 

 

 The Curriculum and Instruction Council fulfills the state-mandated role of certifying the academic integrity 
of all credit and non-credit classes and programs. It is founded on a joint agreement between the 
Academic Senate and the Board of Trustees to rely primarily on the advice of the Academic Senate with 
regard to curriculum; for example, establishing prerequisites, degree and certificate requirements, and 
grading policies. The Council is also part of the college and district collegial governance framework and 
provides a forum for students, staff, and faculty to participate in formulating curricular, instructional, and 
academic policy. 
 

 This committee will provide the leadership and oversight of the development of Institutional Self Studies 
and any other reports related to Accreditation and provide leadership and recommendations for any 
events related to Accreditation such as the site visits. 
 

 The mission of the SCC Budget Committee is to ensure a link between the college budget and planning. 
The Budget Committee makes recommendations to the College Council that advocates greater efficiency 
and effectiveness of budget resources. The Budget Committee facilitates communication about budgetary 
matters between college constituents and the District. 
 

 The Facilities Committee reviews and recommends capital outlay projects and facility modifications, 
revises the college’s five year facility plan for the district in context with the current Educational Master 
Plan, and makes recommendations on new facilities and facility modifications to the College Council. 
 

 The mission of the Santiago Canyon College Honors Program Committee (HPC) is to oversee the Honors 
Program and work with the Honors Program Coordinator to establish the standards, procedures, and 
policies of the Program. 
 

 To assist faculty, staff and the entire college community in preparing students to think, learn, 
communicate, and act on knowledge gained through their experience at Santiago Canyon College. 
 

 The Student Success Committee will recommend, coordinate, and initiate strategies which enhance 
student success at Santiago Canyon College. 
 

 The Technology Committee promotes the use of technology to increase efficiency of college operations 
and to support teaching and enhance student learning. 

 


