
Santiago Canyon College 
Education Master Planning Committee 

Minutes from Meeting on Thursday, September 10, 2020 
Attendance:   
Aaron Voelcker, Elizabeth Arteaga, Matthew Cotter, Cale Crammer, Erika Gutierrez, Nick Ho, Jocelyn Montiel, Elaine Pham, Melissa 
Shirah. Barbara Sproat 
Jessica Gilbert (minutes) 
CC: Umaimah Memon, Martin Stringer 
 
Absent: Haydeh Kaveh, Roberta Tragarz 

Santiago Canyon College 
Mission Statement 

 
Santiago Canyon College is an innovative learning community dedicated to intellectual and personal growth.  Our purpose is to foster student 
success and to help students achieve these core outcomes: to learn, to act, to communicate and to think critically.  We are committed to 
maintaining standards of excellence and providing the following to our diverse community: courses, certificates, and degrees that are accessible, 
applicable, and engaging. 

 

AGENDA ITEM DISCUSSION TASKS/FOLLOW UP 
1. Welcome New member introductions  
2. Announcements:    

3. Reports from Governance 
Committees 

Planning & Institutional Effectiveness (PIE): A task force was 
developed to review and improve the Resource Allocation 
Process. All submissions should be received by the end of fall. In 
the spring, after review, those submissions will be forwarded to 
Academic Senate before being sent to College Council for 
approval. 
 
A second task force has been developed with the responsibility 
of reviewing the process of requesting authorization to apply for 
grant(s). 

 

4. Approval of Minutes:  May 28, 2020 Erika moved to approve the 
minutes. Cale seconded the 
motion. The vote was approved 
with two abstentions. 



5. Review SCC Mission; 
EMPC Mission, 
Responsibilities, and 
Membership 

Aaron reviewed the SCC Mission, EMPC Mission, Responsibilities, 
and Membership for new and returning committee members. 
Where to find each Mission was demonstrated. 

 

6. Fall Program Review 
Conversations 

Aaron explained the Program Review Process for new and 
returning members. Program Review is a recap of the summary 
of the departments programs as a way to document such 
programs. What’s working well and what’s not working well. Are 
there challenges or additional resources that you need, etc. 
 
In the past we had all of the departments present their 
programs. There were so many programs that we couldn’t finish 
the conversations before the next program review began again. 
After some adjustments were made, we would then invite up to 
six programs to come and be a part of a panel discussion. This 
also gave the opportunity for other programs to listen in to the 
discussions. We brought on more programs by amending the 
process. 
 
We now have canned questions that are asked during the 
process. The information received is packaged and delivered to 
College Council to facilitate the institutional dialogue around 
program improvement. 
 
In spring we started with six programs to present before we were 
shut down for COVID-19. Now we are on Zoom. 
 
Our challenges are is how do we get word out there and how 
do we share this information with the college community. We 
have decided to continue the presentations as planned to have 
a conversation. Programs can sign up using SignUpGenius. Two 
things that will be different are: there is no space limitation so we 
can invite everyone. Also, meetings will be recorded. We will 
then post each of those department presentations and 
conversations on the EMPC website. 

Aaron suggested to update the 
Membership section on page 11 
of the Collegial Governance 
Handbook to strike the word 
“Technical” from the revised 
BCE division name. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Facilitating technology platform 
options to enhance 
participation in ongoing group 
discussions for those who 
cannot attend the committee 
meetings currently scheduled 
from 3:00 p.m. to 4:30 p.m. on 
the 2nd and 4th Thursday of each 
month. This would create a 
more organic structure to see if 
anything rich comes out of it 



and spread the conversation 
out. 
Maybe we pilot a closed 
conversation that we could 
record and if everyone feels 
comfortable we could make 
the video available. 

7. Educational Master Plan Current EMP is 2016-2022 and so now we are in a 2020-2021 
academic year. It usually takes about 18 months to go through 
the process looking at annual plans, program reviews and 
beginning the early stages of developing institutional goals, 
vetting those goals throughout the college, etc. (internally). The 
Environmental scan is taking a look at where we fit within our 
community, potential competition with other community 
colleges, proximity to the other segments (K-12), demographics, 
population composition, etc. to help inform the development of 
our goals of our EMP.  
 
We need to begin the conversation, in part because we have 
all kinds of plans (EM Plan, Enrollment, Technology, Facilities, 
etc.) it might be worth investigating whether we should have 
one comprehensive plan. How do all the various components tie 
into one another. Currently we have all these plans that are on 
different timelines. One may or may not inform another. 

 
 
 
 
 
 
 
 
 
 
 
Aaron suggested that each 
member think about whether or 
not this is worth investigating. Do 
the lines of communication or 
processes work? How can we 
work collectively across multiple 
governance committees to 
coordinate such efforts? 

8. Accreditation We are going through Accreditation right now. We are in the 
midst of developing the ISCR Institutional Self Evaluation Report. 
Planning plays a big part of Accreditation. Do we have the 
means to develop plans? Do we have them? Do we follow 
them? Do we evaluate them in the work that we have done? To 
what extent have we achieved the goals that are in our plans? 
All of things are embedded throughout many of our 
Accreditation standards and this committee plays a huge roll in 
all of those functions. Being a part of this committee comes with 
responsibility about being knowledgeable about what our 
planning process is, and serving as a resource to those that are 
reaching out to develop responses to the standard subsections 
as it relates to planning, program evaluation, outcomes 

Aaron suggested leaving 
Accreditation as a standing 
agenda item for future 
governance committee 
meetings. 
 
 
 
 
 
 
 
 



assessment, student achievement data, those types of things. If 
you are not terribly familiar with our planning process, please 
become familiar.  
 
Please serve as a resource to our college community as it relates 
to our committees’ responsibilities. Offer assistance if you are 
part of Accreditation, or privy to conversations around planning. 
It is a collaborative effort developing the ISCR and to work with 
the Accreditation site visit team, they will be coming in spring 
2022. Our ISCR goes to the Commission to be reviewed by 
October 2021. Board and Senate approval are required before 
we can move those documents forward. First draft responses are 
due on the 15th. 

Aaron is a resource if you are 
unsure of where to go or how to 
get your answers to these 
questions. 
  

9. Other   

Fall 2020 Semester Meetings • 9/24/20 
• 10/8/20 
• 10/22/20 
• 11/12/20 
• 12/10/20 

Motion to adjourn: Cale moved 
to adjourn, Elaine seconded the 
motion. 
 
Meeting adjourned: 4:19 p.m. 
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