
Santiago Canyon College 

Education Master Plan Committee 

Minutes from Meeting on April 25, 2019 

Attendance:   
Matthew Cotter, Debbie Brooks, Erika Gutierrez, Haydeh Kaveh, Elaine Pham, Melissa Shirah, Alex Taber, Roberta Tragarz, Aaron 

Voelcker, Lana Wong 

Jessica Gilbert (minutes) 

Absent:  Elizabeth Arteaga, Maria Chaidez, Silvia Lopez 

Santiago Canyon College 

Mission Statement 
Santiago Canyon College is an innovative learning community dedicated to intellectual and personal growth.  Our purpose is to foster student 

success and to help students achieve these core outcomes: to learn, to act, to communicate and to think critically.  We are committed to 

maintaining standards of excellence and providing the following to our diverse community: courses, certificates, and degrees that are accessible, 

applicable, and engaging. 

 

AGENDA ITEM DISCUSSION TASKS/FOLLOW UP 

1. Welcome   

2. Announcements   

3. Governance Committee 

Reports 

College Council discussed the recommendations of the 

resource requests was approved. There is one more step in the 

approval process before it is sent out by President’s Office. 

College-wide notification is forthcoming for the 2019-2020 

resources. 

 

 

 

 

 

4. Approval of Minutes March 28, 2019 Lana moved to approve the 

minutes. Elaine seconded the 

motion. The minutes were 

approved with no opposition and 

one abstention. 

5. Program Review Data 

Reports 

a. Success and Retention 

b. Degrees and Certificates 

c. Course Offerings 

d. Faculty Workload 

e. Outcomes Assessment 

 

Minor fine-tuning will continue, 

however going forward additions 

will not be made to the reports. 

Ad hoc requests will be 

incorporated into new versions. 



Aaron demonstrated a review of each report and how they 

function which included filtering options and interaction 

between report content. 

 

6. Training Schedules for 

Annual Plan and Program 

Review 

Training sessions for Outcomes Assessment will be held in IDC in 

the fall 2019 semester.  

 

Suggestions for future training sessions were requested as follows: 

Two sessions for FLEX week Tuesday morning and Friday 

afternoon after Convocation. For the NCR staff, the week before 

FLEX (Aug 12-16) was suggested.  

Further discussion are to be held about offering FLEX credit for 

the faculty who attend the training. 

 

During the fall semester, preferences are evenings after 5:30 PM 

and Mondays after 2:00 PM. 

 

A suggestion was also made for a demonstration at 

Convocation and/or at the Academic Senate retreat. 

 

Program Review will begin the week of professional 

development (FLEX).  

 

It was additionally suggested that a summer training session be 

held for faculty to attend.  

 

eLumen training will be specific to those in particular roles like 

Department Chairs or Outcomes Assessment Coordinators and 

stipends may be offered. 

 

7. Other   

8. Spring 2019 Semester 

Meetings 

a. 5/9 

b. 5/23 

The next meeting  will be held in 

the IDC for a hands-on training of 

Program Review Data Reports. 

 

Maria motioned to adjourn. 

Debbie seconded. 

 

Meeting adjourned 5:00 p.m.  


