
Minutes of the Educational Master Planning Committee Meeting 
September 28, 2017 

Roberta Tragarz and Aaron Voelcker, Co-Chairs 
 

Attendance: Debbie Brooks, Maria Chaldez, Karla Frizler, Erika Gutierrez, Anne Hauscarriague, Hector Hernandez, Haydeh Kaveh, Melissa Shirah, Alex Taber, 
Roberta Tragarz, Aaron Voelker 
 
Absent:  Elizabeth Arteaga, Sylvia Lopez, Lana Wong  
 

Santiago Canyon College 
Mission Statement 

 
Santiago Canyon College is an innovative learning community dedicated to intellectual and personal growth. Our purpose is to foster student success and to help 
students achieve these core outcomes: to learn, act, communicate and think critically. We are committed to maintaining standards of excellence and providing an 
accessible, a transferable, and an engaging education to a diverse community. 
 

Meeting started at 3:00 pm 
 

AGENDA ITEM DISCUSSION TASKS/FOLLOW-UP 
1. Welcome 
 
 

Introduction of members due to a few absences.  

2.  Approval of Minutes: 
     September 14, 2017 

Item moved with corrections by Anne Hauscarriague, second by Karla Frizler.  
Opposed: 0   Abstained: Alex Tabor, Debbie Brooks (were not at last meeting) 

 

3.  Governance Committee  
      Reports 

Aaron: College Council:  Reported to the council that we have a draft of the 
EMP and after finishing touches, it will be presented to: 
Senate 10/17 (first reading) and 11/7 (second reading), and to  
College Council 10/24 (first reading) and 11/14 (second reading). 
 
The Mission Statement will replace the misunderstood “transferable” term 
with “applicable.” 
 

 

4.  PRT/IEPI update Several items have been added to the one-stop shop software wish list 
including: SLOs, DPP, Template for Program Review, Scheduling, & 
Curriculum Management.  However, since the budget hasn’t been approved 
yet, everything may not be included. 
 
A leadership retreat is planned for Oct 27 for the Technology for Institutional 
Effectiveness Task Force.  They are still looking to confirm 5 department 
chairs.  Among their tasks is to create a rubric to evaluate software before the 
vendors arrive in the spring. 
 

 



5.  Fall 2018 Hybrid Program 
     Review Addendum Ad  
     Hoc Committee 
 

We would like to have one Hybrid Program Review template that applies to 
everyone.  The committee so far is Debbie, Alex, Roberta, Aaron, & Anne with 
a possibility of adding library, counselling, student services, and admin 
services. 

Possible survey to be sent out to those who 
completed a Program Review to discern 
likes/dislikes with the current version. 
 

6.  Program Review 
Discussions 

There are approximately 54 Program Reviews still to be done this year with 
more to be done next year.  Due to the increased volume, options were 
discussed as to how to handle the number of reviews in a limited time frame. 
Some ideas: 

1. Do reviews during flex week on Mon, Tues, Wed with the drawback 
that those are not mandatory days. 

2. Hold a separate review day Friday during flex week for those who 
will not come on non-mandatory days. 

3. There may be a conflict with Non-credit as they have a different flex 
week and there is no contract extension for summer. 

4. Continue to do reviews on Thursdays during EMP meeting days, 
knowing this will not offer enough days/times. 

5. Partner with the Marketing Department to videotape sessions to be 
shared with the college.  This met with mixed reviews. 

6. Explore the idea that since we recently revised the EMP, we went 
through all the summary reports and generated goals, sent findings 
to the college, got feedback about improvements & resources needed, 
including what is working and not working, in essence generating a 
college wide dialogue.  A follow-up summary could be done during 
flex week for anyone interested in the findings. 

7. Have 4 sessions running concurrently during flex week so we could 
complete 16 at once, with each session lasting approximately 1 hour. 

Aaron will draft a possible solution to reducing 
the number of Program Reviews still needed to 
be done. 

7.  College Mission Update See Minute Agenda Item #3 above  
8.  EMP Draft Update See Minute Agenda Item #3 above  
0.  Fall Semester  
     Meetings: 

Next meetings: 
10/12: Debbie  
10/26: Haydeh 
11/9: Silvia 
12/14: Alex  

 

 
Meeting adjourned at 4:40 pm.  Debbie moved to adjourn, Roberta seconded.  All were in favor. 
 
Submitted by Anne  Hauscarriague 


