
 
Minutes of the Education Master Plan Committee Meeting 

February 25, 2016 
Roberta Tragarz and Aaron Voelcker, Co-Chairs 

 
Attendance:  Anne Hauscarriague, Silvia Lopez, Aracely Mora, Judy Strother, Alex Taber, Roberta Tragarz, Aaron Voelcker 
         
Absent:  Lynda Armbruster, Dora Bright, Debra Brooks, Leah Freidenrich, Miguel Luna 

 
Santiago Canyon College 

Mission Statement 
 
Santiago Canyon College is an innovative learning community dedicated to intellectual and personal growth.  Our purpose is to foster student success and to help students achieve these core outcomes:  to learn, act, 
communicate and think critically.  We are committed to maintaining standards of excellence and providing an accessible, a transferable, and an engaging education to a diverse community. 
 
 

AGENDA ITEM DISCUSSION TASKS/FOLLOW-UP 

1. Approval of Minutes:  No minutes to approve yet. 

 

Alex will type up minutes and get them to us. 

2. Collegial Governance 

Reports 

College Council: The accreditation follow up report was approved by the board 

 

PIE: Hasn’t met yet but next week they will discuss prioritization process and 

results.  Once the list is done it will go to the Budget Committee, then back to 

PIE, then to College Council and final prioritization will be done by the President. 

      

  

 

3. Institutional Scan Info 

Presentation and Q&A 

Aaron presented the Power Point shown during flex week.  He also present 

portions to the board on Monday night. We discussed internal scans, external 

scans, constituency feedback, and student forums.  Diana Casares is working on 

getting more student participation.  

 

4. Student & College 

Forums 

Discussion on how to disseminate information: 

1. Brown bag lunch seminars 

2. Classified Hawks 

3. Department meetings 

4. Monitor boards like in H building 

5. A condensed presentation on the SCC website 

6. President’s Weekly “What’s Happening at SCC” 

 

5. Governance Committee 

Goal Submission 

Discussed whether the end of March is a reasonable deadline, given everything 

that is coming up in the next 2 months.  Perhaps we could get the first rounds 

from the Governance Committees by March and then start consolidating them to 

move through the approval process.  It was suggested that we ask the 10 

committees to submit up to 2 goals by March 31. 

 

6.  Goals from EMPC 

 APR Summary Reports 

 

Aaron will send out the APR summary reports broken up into 4 documents: 

what’s working, not working, resources and other information.  At our next 

meeting we will pick the section we want to read. 

Aaron will send out APR summary reports. 



 

7. Mission Review Survey 

Results 

Tabled until we have a quorum.  

8.Committee Member 

Assignments for EMPC 

Document 

Tabled until next meeting.  

9. Next meetings Meeting was adjourned at 5:00 p.m. 

Next meetings are: 

3/10 (Dora/Judy notetaker) 

3/24 

4/14 

4/28 

5/12 

5/26 

 

 


