
Santiago Canyon College 

Educational Master Plan Committee 

Minutes from Meeting on April 25, 2013 

2:30-4:00 in E-304 

 

 

Attendees: Rick Adams, Theresa Buck, Leah Freidenrich, Jim Isbell, Alex Taber, Rudy 

Tjiptahadi, Roberta Tragarz, Joyce Wagner 

 

Absent: Debbie Brooks, Dora Contreras-Bright, Isabelle Lee, Aracely Mora, Aaron 

Voelcker, Melinda Womack 

 

Guests: Lucy Carr-Rollitt, Robert Waldren  

 

I. Student Health and Wellness Services Program Review:   

a. Commendations: Roberta 

i. Very comprehensive and well done.  Thank you for all that you do 

for our students and for continuing to deliver outstanding services 

to our students despite the challenges you have faced in recent 

years. Alex 

ii. I’ve had the privilege of working with students who have been the 

beneficiaries of your stellar program, and I want to thank you. The 

work with greater confidence, skill and seriousness as a direct 

result of the support you offer.  I hope you get to restore the 

resources you’ve sacrificed in the past few years, but it’s important 

to state here that we’re grateful that you’ve fought well in the 

meantime and that so many have had the chance to learn and 

succeed. Rick 

iii. Very thorough and thoughtful SLO Assessment discussion in Part 

VI. Rudy 

iv. Congratulations and a heartfelt thank you for what you have done 

for this student population!  The program has done phenomenal 

work toward the success and mainstreaming of students.  Lucy 

deserves all the praises possible for all the work that she has done 

in building and maintaining this program.  The faculty and staff are 

some of the most dedicated, student-centered individuals I’ve 

known. Melinda 

 

b. V: b—Can you discuss the relationship between testing/diagnosis (or 

intake evaluation) and the scheduling of services/support? Are we dealing 

primarily with students who identify themselves? Do we still have a 

robust, on-campus diagnostic vehicle for students who present as needing 

services? What kind of referral process do you recommend and support for 

faculty/students? ra/rt 

i. Students who come to us with previously diagnosed disability and 

some do not. 6-8 hours of testing is needed for us to determine the 



students qualify for “Learning Disability” assistance. “Other” is a 

category for students with disabilities that are not strictly 

“Learning Disabilities,” for example,…. These are growing while 

the category for learning disabilities is shrinking. However, we 

cannot diagnose anything other than “Learning Disabilities.” 

ii. Early Welcome program allows us to look at the diagnoses of the 

students from previous institutions, grammar to high school or 

even other community college.  If the previous testing is not 

considered current, we evaluate the information and the student. 

c. General—Much of the data analysis focuses on the essential awareness 

and communication skills a DSPS student will require in the college 

environment.  Can you discuss any data that reflect students’ individual or 

collective success in course completion and progression to 

degree/certificate achievement? ra 

i. The Chancellor’s MIS has available data. 11% of Californians 

have disabilities while 4% of the population is getting help. DSPS 

students tend to take more classes than other students, generating 

more FTES than other students. Retention rates seem to be 

comparable to other students, except in Basic Skills courses. DSPS 

are generally more successful when acquiring degrees and 

certificates than other students; however, they are less likely to 

transfer. 

ii. Instructional Assistants are very important for our students’ 

success; however, IAs are not mandated. We now have  

 

d. “What do you think of the process? Was it helpful?”  

i. There were no big surprises. We did verify what we thought was 

true. 

ii. I feel like that there is much that we didn’t address. I could have 

spent an entire year working on this. The process works. For 

DSPS, I’m getting better at the process and I keep learning. 

 

 

II. Transfer Center Program Review: Robert Waldren 

a. Commendations: 

i. Very informative and well done.  Thank you for all that you do for 

our students and for continuing to deliver outstanding services to 

our students despite challenges you have faced in recent years. 

Congratulations on the 35% increase in transfer admissions! Alex 

ii. Very impressive gains in the number of transfers despite the cuts 

due to budget.  The Transfer Center exhibits a lot of flexibility and 

resourcefulness by enlarging workshops, starting transfer forums, 

and using social media to increase outreach with decreased budget. 

Rudy 

iii. The transfer center continues to wow us with the spirit they bring 

to their commitment to service our students!  They understand 



fully the positive impact of transfer and the implications for our 

students’ lives.  In addition, this is an exemplary program review.  

Bravo! Leah 

iv. Considering the shifts in staffing and “landscape” over the past 

three years, I think the reputation and success you enjoy borders on 

the miraculous.  You constantly do excellent work for all our 

students and meet each one, whether en masse or individually, with 

respect, interest, empathy, and wit.  I don’t know how you do it, 

but please, please keep it up! In Summary of Progress you mention 

some very fine numbers: 35% increase in transfer admission and 

69% improvement in resource utilization through appointments.  

Further you achieved an excellent trade off with workshops 

reaching more students than walk-in counseling would have along. 

WELL DONE!!! Rick 

v. The backbone of the transfer portion of the college.  I keep trying 

to find just the right term of praise, but they all come up short! So, 

PRAISE TO THE MAX! Melinda 

 

b. You mention the use of social media several times.  Are those media good 

substitutes for the more traditional methods of communication? Do you 

envision these media replacing or merely complementing MW 

i. Twitter (200 followers) is more popular, but we’re not willing to 

abandon our on-campus posters and other print notices, but 

Pinterest and Instagram are worth knowing about. Facebook (401 

followers as of April 25) 

c. Are there any plans to use similar SLO Assessment to 

workshops/forums/activities, other than the “I’ve Submitted My 

Application…?” Workshop? Rudy 

i. Yes 

d. Page 24: Section F—Do you feel the district research support is sufficient 

to assist you with assessments and survey data you will need to improve 

decision making in the areas of student needs and satisfaction and Transfer 

Center achievement? Leah 

i. It’s all of the data from our district, the state, and our own surveys 

that helps us understand what we’re doing. 

e.  Have you started to see any impact of the transfer degrees?  Are students 

more or less likely to get in where they want to go? Joyce 

i. The students are still not sure what their “transfer degrees” mean. 

f. If you do get more funding, what would you bring back first? Joyce 

i. It all begins and ends with staff. The demand The UC’s TAG 

program is a year round endeavor, so we seem to never have a lull. 

ii. Turnover makes it difficult to keep people trained.  

g. “What do you think of the process? Was it helpful?”  

i. In our last Program Review, we had a lot of data but it didn’t 

always tie to anything. We worked hard to relate it to success and 

outcomes. 



 

 

III. Approval of minutes: April 11, 2013 

a. Moved: Leah 

b. Seconded: Rudy 

 

 

 

Meeting adjourned at 4:00 pm 

 Moved:  Alex 

 Seconded:  Rudy 

 

 

Our next meeting dates in room E-304 at 2:30 pm: 

 

May 9: CAMP and Counseling 

 

 

 


