
Santiago Canyon College 

Educational Master Plan Committee 

Minutes from Meeting on March 14, 2013 

2:30-4:00 in E-304 

 

 

Attendees: Rick Adams, Dora Contreras-Bright, Leah Freidenrich, Jim Isbell, Alex 

Taber, Roberta Tragarz, Aaron Voelcker, Joyce Wagner 

 

Absent: Isabelle Lee, Aracely Mora, Rudy Tjiptahadi, Melinda Womack 

 

Guests: Linda Miskovic  

 

 

I. Admissions and Records Department Program Review:   

a. Commendations: Roberta 

i. Kudos—Wonderful report—careful presentation of data and 

reflection upon results—your department has to gather so many 

disparate threads of essential information (and disseminate 

likewise), it is admirable that you keep on top of it in spite of 

shrinking budgets and available personnel. I appreciate the 

constantly positive, upbeat morale and devotion to customer 

service your team demonstrates.  It is a pleasure/privilege to be 

able to work with you and know you’re the front and back line face 

of our college. 

ii. Meticulous attention to detail and excellent data analysis marked 

your program review! 

iii. Very comprehensive and well done. Thank you for all that you do 

for our students and for continuing to deliver outstanding services 

to our students despite the challenges you have faced in recent 

years. 

iv. Wow…incredibly thorough. This is a great example of how 

outcomes assessment can result in positive change. 

 

b. Future Direction (Social Media)—Staffing sees an issue in some critical 

areas; is A&R considering either adding staff or shifting staff resources 

toward more time devoted to social networks (e.g. Facebook) that 

facilitate greater student interest and attention to SLOs you’d like to 

accomplish?  Do you have to add assessments measuring the success of 

tutorials (or add surveys to these media) to compare with the email 

information/assessments you described in Section 3? 

i. 1 out 3 students follows us on Facebook and Instagram. We were 

using a live chat, but a virus occurred and we stopped using it. 

Since students don’t use email, we use more social media. A&R is 

not “exciting work,” so they like and want to work on the webpage 

and social media services 



 

c. Regarding the non-payment drop policy, what percentage of dropped 

students eventually re-register? What has been the overall impact of this 

policy? 

i. Cashiers would have these numbers, but the students have learned 

to play the game. Not as many students have lost classes because 

of not paying their fees. 

 

d. What is the status of the Degree Audit program? When do you see it 

coming online? 

i. We are ready to go with this program, but we are waiting for SAC 

to get on line. 

 

e. What would be the cutting edge of development for A&R if the budget 

was not restricted? 

i. Degree Audit programs are pricey, but they would make our jobs 

much easier. With 9,000 students, it is hard to do the Ed Plans. It  

 

f. What did you learn from the process? Was it helpful? What could we do 

better? What do you want to add? 

i. We cannot fit a template, so I went by instinct.  

ii. It’s important to keep up with the process. We need to look at this 

on a regular basis and not wait to work on it when it is due. 

iii. We do Early Decision and Early Welcome programs to get a 

chance to work with more schools and more students. We are 

going completely online, and all of the students can register online 

with priority registration that increases the interest especially by 

the parents. About 1,000 students take advantage of priority 

registration through Early Decision and Early Welcome. 

 

II. Senate Resolution of EMPC Membership 

Whereas, The Educational Master Plan Committee (EMPC) serves as an 

integral part of the planning process for Santiago Canyon College; 

Whereas, It is essential that the EMPC be more fully integrated with these 

planning and other accreditation processes and should be composed of 

representation from diverse constituent groups in the college; 

Whereas, the membership of the EMPC must expand to reflect this 

representation; 

Resolved, that the Academic Senate of Santiago Canyon College adopts 

the proposed committee membership revision, dated March 14, 2013, 

regarding the EMPC. 

 

 



III. Approval of minutes: Feb. 14, 2013 

a. Moved: Leah 

b. Seconded: Rick 

 

IV. Approval of minutes: Feb. 28, 2013 

a. Moved: Leah   

b. Seconded: Rick 

 

 

Meeting adjourned at 3:35 pm 

 Moved:  Aaron 

 Seconded:  Dora 

 

 

Our next meeting dates in room E-304 at 2:30 pm: 

 

Apr 11: Health and Wellness Center and Political Science (APR) 

Apr 25: DSPS and Career Services 

May 9: CAMP and Counseling 

 

 

 
 
 
 
 
 


