
Santiago Canyon College 

Educational Master Plan Committee 

Minutes from Meeting on February 14, 2013 

2:30-4:00 in E-204 

 

 

Attendees: Rick Adams, Dora Bright, Leah Freidenrich, Jim Isbell, Isabelle Lee, Alex 

Taber, Rudy Tjiptahadi, Roberta Tragarz, Aaron Voelcker, Joyce Wagner, Melinda 

Womack 

 

Absent: Aracely Mora 

 

Guests: John Hernandez, Narges Rabii 

 

 

I. Student Services Program Review Overview: John Hernandez 

a. Revision process began during last cycle. 

b. All but one student services program review is completed. 

c. Accessible from Student Services website. 

 

II. History Program Review: Narges Rabii 

a. Commendations 

i. “Kudos—It’s impressive to see the ambitious agenda you’ve 

assumed and to see evidence of your growth initiative on campus 

in enrollment and degree increases.  We also appreciate your 

involvement in campus affairs, whether Programs, Senate, 

FARSCCD, etc.: the team spirit within your department and the 

general collegiality extended to the campus are commendable” 

Rick. 

ii. “The specificity of the alignment of department goals with the 

district goals was fantastic! So thoughtful and detailed.  Also, 

academic excellence awards are a great idea and data collected 

thus far is presented with clarity” Leah. 

iii. “Congratulations on having your AA-T in History approved by the 

Chancellor’s office” Aaron. 

 

b. Part III, 1.a: “Successful course completion rates…ranges vary from 83% 

success to 46%.” Alex Taber 

i. All but two of our classes are offered on line. 50% attrition in 

online classes even though we’ve worked on finding ways to 

increase success rates: 40%-60% is the national norm, and military 

personnel have the best success rates. 

 

c. Part V, 2: “At present the department is actively working on aggregating 

the data collected from all faculty.” What does this involve and what 

challenges exist? Alex Taber 



i. Every class has a spreadsheet with all three SLOs listed, so all 

classes are being assessed every semester. 

ii. Assessed on writing assignments. 

 

d. Part VII: “Your department has made mention of the warranted need for a 

designated faculty curriculum designer for distance education. In what 

direction do you envision this resource taking your program? What 

changes would your department like to see as a result of having this 

resource?” Aaron Voelcker 

i. Students are going to continue taking online classes and the 

success rate is still too low. We need to find better ways to teach 

our students in a virtual environment. 

 

e. Model United Nations: What data do you have that will push the program? 

i. “Students vote with their feet.” Students come to this school, any 

school, for its signature programs. These programs help define our 

students’ educational goals. More students have transferred to UC 

schools after being in our program. Irvine Valley College has an 

MUN program, so we are losing these highly motivated students to 

other schools. 

 

III. What did you gain from this process? 

a. The process is a bit long and there seems to be a lot of repetition.  

b. This process is a place for us to vent. “We need a Geographer!” 

c. This process allowed us to think deeply about what we are doing and 

where we are going. 

 

IV. Mission Statement Review and Approval Process: Aaron 

a. See “Process for Reviewing the Mission Statement” 

b. The survey will go out by the end of Feb 2013 

 

V. Approval of minutes 

a. Moved: Melinda 

b. Seconded: Aaron 

 

VI. Committee makeup: 

a. We have 2 classified, and we’d like to have 4. 

VII. Our next meeting dates in room E-304 at 2:30 pm 

a. We’ll have at least two Student Services presenting 

 

Meeting adjourned at 4:10 pm 

 Moved:  Dora  

 Seconded:  Jim 

 

 

Our next meeting dates in E-304 at 2:30 pm: Feb 28, Mar 14, Apr 11, Apr 25, May 9. 


