8045 East Chapman
Orange, CA 92869

(714) 628-4831
academic_senate@sccollege.edu

SENATORS

Agenda
20 September 2022
1:30 p.m. – 3:15 p.m.
Academic Senate Hybrid Meeting
E-306 and Zoom (https://zoom.us/j/99415694748)

Business & Career
Education
Gates, Alana
Salcido, Andrew

2024
2023

Continuing Education
Salazar de la Torre,
Rosa
VanDyke-Kao, Rita

2024
2023

Counseling & Student
Services
Crabill, Philip
Graham, Song Le

2024
2023

Humanities & Social
Sciences
Castellanos, Ralph
Gonzalez, Sara
Howell, Scott
Murphy, Ryan
Tragarz, Roberta
Valdos, Yanina

2024
2024
2023
2023
2024
2024

I

Call to Order

II

Approval of the Agenda

III

Public Comments

IV

Approval of Minutes
1. 06 September 2022

V

Reports
1. President
2. Vice President
3. Secretary/Treasurer
4. CIC Chair
5. ASG Representative

VI

Summary Reports

VI I

Action Items

Library
James, Scott

2024

Mathematics & Sciences
Cummins, Shawn
El Said, Nahla
Hauscarriague, Anne
Johnson, Kimberly
Martino, Danielle

2023
2024
2023
2024
2024

Action
First Reading
1. Resolution F2022.01 – Adoption of Revised Program Review Template
2. Resolution F2022.02 – Academic Senate Support for Students in Collegial Consultation
3. Resolution F2022.03 – Implementation of Collegial Governance Task Force
Recommendations

Adjunct
Rodriguez, Silvia
Strickland, Jonelle

2023
2023

Officers
VIII

President
Rutan, Craig

2024

Discussion Items
1.

Vice President
Taylor, Michael

2024

2.

Secretary/Treasurer
Kubicka-Miller, Tara

2024

Creating ZTC Pathways at SCC – Professor Daugherty (SCC’s OER Liaison) will
lead a discussion about the creation of Zero Textbook Cost (ZTC) degree programs and
funding available from the California Community Colleges Chancellor’s Office
Senate Goals – President Rutan will continue the discussion of one to three specific
goals or areas of focus that will help establish the vision from the college as we return
from COVID.

Curriculum Chair
Diaz, Darlene

2024

Santiago Canyon College is an innovative learning community dedicated to intellectual and personal growth. Our
purpose is to foster student success and to help students achieve these core outcomes: to learn, to act, to
communicate, and to think critically. We are committed to maintaining standards of excellence and providing the
following to our diverse community: courses, certificates, and degrees that are accessible, applicable, and
engaging. (Approved 1 2 / 0 5 / 1 7 )

BP 2410 Board Policies and Administrative Regulations
Reference: Education Code Section 70902;
ACCJC Accreditation Standards IV.C.7, IV.D.4, I.B.7, and I.C.5 (formerly IV.B.1.b & e)
The Board may adopt such policies as are authorized by law or determined by the Board to be necessary for the efficient operation
of the District. Board policies are intended to be statements of intent by the Board on a specific issue within its subject matter jurisdiction.
The policies have been written to be consistent with provisions of law, but do not encompass all laws relating to District activities.
All District employees are expected to know of and observe all provisions of law pertinent to their job responsibilities.
Policies of the Board may be adopted, revised, added to, or amended at any regular board meeting by a majority vote. Any adoption
and/or approval of new Board policies or changes to existing Board policies must take place as part of a two meeting approval process.
The first meeting will be considered the "FIRST READING, INFORMATION ONLY" of the policy or change to existing policy for
the purpose of review, questions and answers, and other considerations of the recommendation. At the second meeting, it will
be considered the "SECOND READING, ACTION ITEM." The Board will consider the item for action, which may have been modified
at either the first or second reading. If the modification at the second reading is major, as determined by the Board, such a reading will
be termed a first reading and introduced at a subsequent Board meeting as a second reading. The Board shall regularly assess its policies
for effectiveness in fulfilling the District's mission.
The RSCCD Board of Trustees believes that a major trustee role is to set policy for the District. In setting policy, the Board wants
to create and work within a participatory environment with respect for students and all employee groups. For developing policies
regarding the academic and professional matters numbered 1, 2, 3, 5, and 8, the Board will consult collegially with the faculty by relying
primarily on the advice and judgment of the Academic Senate (per previous agreement with the Senate).*
For developing policy regarding the other five academic and professional matters, the Board will consult with the faculty through
the mutual agreement process previously agreed upon. At RSCCD, the mutual agreement process is the use of the shared governance
structure consisting of councils, committees, and the District Council. Further, representatives of staff and student groups are encouraged
to work within the established processes to address the issues of the District.
The Board of Trustees values consensus building; however, it realizes its legal responsibility to make final decisions regarding policy.
*For the following items the Board of Trustees will rely primarily upon the advice of the Academic Senate:
Curriculum, including establishing prerequisites and placing courses within disciplines;
Degree and certificate requirements;
Grading policies;
Standard or policies regarding student preparation and success;
Policies for faculty professional development activities;
For the following items, the Board of Trustees will come to mutual agreement with the Academic Senate:
4) Educational program development;
6) District and college governance structures, as related to faculty roles;
7) Faculty roles and involvement in accreditation processes, including self study and annual reports;
9) Processes for program review;
10) Processes for institutional planning and budget development.
1)
2)
3)
5)
8)

Administrative regulations are to be issued by the Chancellor as statements of method to be used in implementing Board Policy.
Such administrative regulations shall be consistent with the intent of Board Policy. Administrative regulations may be revised as deemed
necessary by the Chancellor. The Board reserves the right to direct revisions of the administrative regulations should they, in the Board's
judgment, be inconsistent with the Board's own policies.
Copies of all board policies and administrative regulations shall be readily available to District employees through the District website.
Revised and Retitled: June 15, 2015 (Previously BP9001 and BP9023)

SCC Academic Senate Retreat Minutes (Draft)–
September 6, 2022, 1:30pm-3:15pm, E-306 & Zoom
Senators Present

Senators Absent

Castellanos, Ralph
Crabill, Phillip
Cummins, Shawn
El Said, Nahla
Gates, Alana
Gonzalez, Sara
Graham, Song Le
Howell, Scott
James, Scott
Johnson, Kimberly
Martino, Danielle
Murphy, Ryan
Salazar de la Torre, Rosa
Salcido, Andrew
Strickland, Jonelle
Tragarz, Roberta
Valdos, Yanina
Van Dyke-Kao, Rita

Hauscarriague, Anne
Rodriquez, Silvia
Guests
Aguilera, Leonor
Foley, Denise
Isbell, Jim
Letourneau, Alexander
Lourdes Fajardo
Voelcker, Aaron

SCC-AS Executive Board Present
Rutan, Craig, President
Taylor, Mike, Vice President
Kubicka-Miller, Tara, Secretary/Treasurer
Diaz, Darlene, CIC Chair
I.

II.

Call to Order
A. Santiago Canyon College Academic Senate (SCC-AS) President Craig Rutan called the
meeting to order at 1:31pm on Tuesday, September 6, 2022
Approval of the Agenda
6 September 2022 agenda approved unanimously (Move by A. Gates, Seconded by R. Salazar de
la Torre)

III.

Public Comments
A. See attached letter

IV.

Approval of Minutes

31 May 2022 minutes approved with missing guest added to the roster. (Moved by S. Gonzalez,
Seconded by A. Gates) Vote by roll call zero nays. Abstentions – R. Salazar de la Torre, N. El
Said, D. Martino, J. Strickland
17 August 2022 minutes approved. (Moved by A. Gates, Seconded by Y. Valdos) Abstentions –
R. Salazar de la Torre, T. Kubicka-Miller, A. Salcido)

V.

Reports
A. President
1. It was a special experience to speak at Convocation. It will not be an easy task to
move the college forward, but we will do our best.
2. Faculty hiring process is happening now. Request due no later than 5pm
Thursday. Once packets go out senators will get access to the Power BiReport.
3. Faculty obligation number is 328. Does not yet have current count to compare.
Full-time continuing education counselors do count toward faculty obligation
number. Other full-time continuing education faculty do not.
4. Likely that the contract with Pakistan will be voided.
5. If credit program does not grow, we will not become a medium size college and
will continue to be paid as a small size college. SAC is currently paid as a large
college and without increase in credit may go down to a medium size college.
When one college loses, both colleges lose.
6. Hiring reports continue to be asked for in district council.
a) Senator asked if the district has been asked why we have hired 125% of
administrators that have retired but we have only hired 50-60% of faculty
that have retired. AS President Rutan shared that it has come up at
District Council and that is why we continue to ask for the hiring reports.
He also explained that faculty hires are tied to the faculty obligation
number and not the SRP.
b) Senator asked if it would benefit the district to bring in continuing
education faculty as part of the FON. AS President Rutan responded that
continuing education counselors count towards the FON, which other
continuing education faculty do not. When SCC hires continuing
education faculty, they need to be in addition to any positions required to
meet our FON requirement. If all continuing education faculty were
included in the FON, RSCCD would be well over the FON and could go
years without being required to hire additional full-time faculty. ASCCC
has advocated for creating a separate FON for continuing education
faculty or re-benchmarking the FON to incorporate continuing education
faculty.
7. Because AS President Rutan has received feedback that faculty are not aware of
what is happening in senate meetings, senators are asked to send lists of the
faculty they are sending reports to following senate meetings to VP Taylor.
8. When board docs are ready the agenda will be posted and we will use it for
document tracking, however it will not initially be used for voting because it does
not allow for single sign-on.

9. The board meetings in October will be on the campuses. Faculty Excellence
Award winner Steven Deeley will be recognized.
10. We will have at least one new trustee next year and possibly two.
11. AS President Rutan attended the board retreat. He shared how part-time faculty
hiring takes place at SCC in that the decision is often made by the chair and that if
we wait until April to post announcements for full-time faculty positions, we are
less likely to get the pool we are looking for.
12. There will not be a bond on the ballot because the registrar stated this needed to
be submitted 150 days prior to the election even though in the past we were held
to the 88-day requirement.
B. Vice President
1. Two committee vacancies at the district - Sustainability (meets 3rd Wednesday
from 3-4pm) and TAG (meets 1st Thursday from 3-4:30pm).
2. Two committee vacancies at SCC - DSPS position on enrollment management
(meets 3rd Wednesday from 3-4:30pm) and counselor or student support services
member on student conduct committee (meets 3rd Thursday from 3-4:30pm).
C. Secretary/Treasurer
1. TAG –
a) Reported on completed workload and initiatives from last year.
b) The OCTA bus app was down. Students are advised to go to the cashiers
to get ID’s encoded with the pass.
c) Discussed inevitability that on-line learning is here to stay and the impact
that will have on technology.
d) No more Webadvisor come spring. TAG is creating a lot of resources and
trainings on Self-Service. Very open to partnering with faculty on how to
make the change as seamless as possible. Change is always painful.
Please prepare constituents.
(1) Senator S. James volunteered to receive emails of any self-service
enhancement requests.
e) International access can be given and closed when necessary. Multi-factor
authentication is forthcoming, and the block will be lifted. Initial rollout
will be for employees and then examined for students.
D. CIC Chair
1. No report
E. SAC – Senate President Isbell shared some of the return sentiment that took place at the
SAC senate retreat.
F. ASG - not in attendance
VI.
VII.

Summary Reports
Action Items
None

VIII.

Discussion Items
A. Recommendation from Governance Task Force – VP Taylor presented the history and
recommendations of the Collegial Governance Task Force. See PowerPoint attachment.
1. Senator noted that the Student Equity and Success Committee has not yet found a creditfaculty willing to co-chair. VP Taylor will attend the next meeting.
2. AS President Rutan suggested to add that College Council also share agendas with the
campus like senate and CIC does.
3. President Rutan discussed the importance of incorporating new voices and implementing
term limits for various positions on campus including how many times the senate
president can run.
4. This PowerPoint will be presented at College Council as well.
B. Support for ASG – Secretary/Treasurer Kubicka-Miller shared feedback from ASG President M.
Green and led discussion on how to better support ASG in the role of college and district
governance.
C. Senate Goals – President Rutan discussed one of the three goals or areas of focus for this year’s
Academic Senate.
1. Acknowledging that we need to think about the college we want to be and not the college
we once were. New faculty do not know of the “old community” we once were.
2. Aside from the things we MUST do, AS President Rutan asked senators to think about
one or two things they would want the senate to try to put into motion. President Rutan
will make these ideas standard agenda items. This will provide the new president with
the goals we have as a college.

Meeting adjourned, 3:15pm. (Moved by S. Gonzalez, Seconded by R. Salazar de la Torre)

Thoughts on the Upcoming Year
I'm still trying to make sense of where we find ourselves today. And to be honest, the
words have escaped me, so I needed to write some thoughts down.
Where are we now?
We've known for some time that this chancellor does not fully understand the true scope
of work that we do as Counseling faculty in this district. We’ve watched for the past year
as the contributions we make to this institution as a whole - both inside and outside the
classroom - were segmented off, treated as less essential, and allowed to become a
point of debate instead of a non-starter from the beginning.
Most of you will leave this Senate meeting today and go back to teaching your courses
as part of your weekly contractual load. That is no longer a right that Counseling faculty
have in this district. Some of you will leave today and go back to program coordination
as part of your load, leadership positions in shared governance, guided pathways, and
many other good & necessary efforts on campus. That is no longer a right that I have as
a Counseling faculty member.
The Rancho Santiago Community College District now has the unique distinction of
being the first district in Orange County - the only district in all of Region 8 - that has
stripped Counseling faculty of the right to teach our courses and coordinate our
programs in-load. They’ve taken from us the very essence of what it means to be a
faculty member in higher education. Speaking for myself - to say that I am disappointed
is a vast understatement.
Every other district in our region has held as a standard that Counseling faculty can and
should teach and coordinate programs in-load. Why is that? Because they know that
having faculty in the classrooms and coordinating programs provides a voice and
expertise that is vital to curriculum and educational program development. We have
now lowered that standard. These are faculty issues - equity issues - and 10+1 issues
that we’ve allowed them to step over and strip away. Think about the message that we
have sent to our colleagues in neighboring districts this week - because I believe this
decision will reverberate back out and impact faculty groups across this region for years
to come.
Sure – Counseling faculty will go on and we will do the work that we do here. For most
of us - it was never about the hours - we do this work for the students. But after nearly
15 years as a faculty member at SCC, I sit here today in disbelief. I’m a faculty member
by title - but I can no longer teach coursework in my own discipline in-load. I can no
longer coordinate the programs and grant partnerships I’ve been cultivating for over a
decade of my life now unless I do it beyond my 40-hour work week. How can this be

right? Is this truly the best we could’ve hoped for? How did we allow this to happen to
our fellow faculty?
I’ll leave you with this: I believe we’ve given 2323 N Broadway exactly what they wanted
this week. What’s done is done - they’ve already taken what they wanted from our
discipline. What will we allow them to come for and take away next?
In solidarity with those most impacted by this week’s actions…
Phillip Crabill, Ed.D.
SCC Counseling Faculty

Participants:
Lynnette Beers-McCormick, Cale Crammer, Darlene Diaz,
Marilyn Flores, Sara Gonzalez, Scott James, Michael Taylor &
Aaron Voelcker

Committee Changes
• Planning and Institutional Effectiveness Committee (PIE) à
Institutional Effectiveness (IE)
• Enrollment Management Committee à Strategic
Enrollment Management Committee
• Student Success & Equity Committee (SS&E) à Student
Equity & Success Committee (SE&S)
• Note: Councils remain Councils
• All other committees become subcommittees or
workgroups

Renamed Subcommittees or
Workgroups
• Educational Master Planning Committee (EMPC)à Program Review
Subcommittee (EMPC responsibilities go to IE and PR reports to IE)
• Budget Committee à Resource Allocation and Budget Subcommittee,
Facilities & Safety Committee à Facilities & Safety Subcommittee,
Technology Committee à Technology Subcommittee (reports to IE)
• Student Conduct Committee à Collegiate Environment & Expectations
Workgroup (reports to SE&S)
• Scholarship Committee à Student Recognition Workgroup (incorporates
scholarship and valedictorian), Honors Program Committee à Honors
Program Subcommittee (reports to the Academic Senate)
• Distance Education Committee à DE Subcommittee, Exceptions to
Academic Regulations (EAR) Committee à EAR Workgroup (report to CIC)
• Accreditation Committee à Accreditation Subcommittee, Website
Committee à Website Workgroup (add marketing, in-reach, outreach
and reports to College Council)

Collegial Governance Recommended Structure

SCC President
Academic Senate
Accreditation
Subcommittee

College Council

Website Workgroup

Student Recognition
Workgroup
Institutional
Effectiveness
Committee

Program Review
Subcommittee
Resource
Allocation &
Budget
Subcommittee
Facilities &
Safety
Subcommittee

Technology
Subcommittee

Strategic Enrollment
Management
Committee

Professional
Development
Committee

Student Equity &
Success Committee

Collegiate Environment
& Expectations
Workgroup

Honors Program
Subcommittee

Curriculum & Instruction
Council

Distance Education
Subcommittee

Exceptions to Academic
Regulations Workgroup

Comments & Suggestions
• Guided Pathways is absorbed into existing collegial
governance structure

• GP Prof. Dev. Workgroup tasks are absorbed by Prof. Dev. Committee
• GP Academic Workgroup tasks are absorbed and agendized by the
Academic Senate
• GP PRT Workgroup and Leadership Team tasks become part of the
Student Equity & Success Committee
• GP Co-Coordinators and Vice President of Academics Affairs are
required members of the Student Equity & Success Committee

• Website Subcommittee needs to expand its purpose to include
marketing, in-reach, outreach, etc. and have PIO as key
member

Comments & Suggestions (cont.)
• All committee mission/purpose statements should include
equity work/language and their responsibilities should include
identifying professional development needs
• SE&S Committee mission/purpose statement should include Equity,
Guided Pathways and Anti-racism.

• Membership structure should be as broad as possible to have
the least amount of impact to smaller divisions/departments
and include constituency groups that should be present
• IE and SE&S should meet twice a month like CIC, committees
should meet once a month and subcommittee’s, workgroups
and advisories should consider quarterly meetings

Comments & Suggestions (cont.)
• All committees should complete a summary report after
each meeting to provide to College Council and
Academic Senate
• IE or College Council should create simple summary template
• Academic Senate VP can be point person

• College Council should send out summary reports with
agenda to eliminate time spent on “report-outs” and
focus on action items and/or recommendations
• A matrix of all accreditation standards and how they align
to the collegial governance structure should be added to
the new handbook

Next Steps:
1. Operationally define:
• Council
• Committee
• Subcommittee
• Workgroup
• Advisory
• Taskforce
3. Review, Edit and Update the mission and responsibilities of
each group
4. Review, Edit and Update chair and membership of each
group (consider term limits for chairs)
5. Review, Edit and Update the meeting matrix based on the
changes and meeting times needed for each group

Summary Reports
Committee: Distance Education
Date: 9/12/2022
1. Discussion items:
• Review Mission, Membership, Responsibilities, and Meeting Time

• Vendor demonstration (Class for Zoom)
• Curriculum - DEA Review, Orientation, and Process Discussion
2. Actions Proposed:
•

Update Membership
o Add a part-time faculty position
o Remove Digital Media Specialist (position no longer filled)
o Change Classified member to Classified Distance Education representative
o Add 1 classified at-large position to replace the Digital Media Specialist post

•

Elected a secretary (Alicia Frost)

•

Elected a web archivist (Laney Wright)

•

Reviewed eLumen and our review process. We will be assigning reviewers and providing
training in October.

3. Events Planned:
• Class for Zoom vendor demonstration is being planned for October. Date/Time TBD.
Class for Zoom is a collaborative Zoom add-on for online live classes. It has a lot of
collaboration tools, student interaction reporting and attendance, and live proctoring
abilities.
4. Resources Needed: None

Committee: Professional Development
Date: 9/13/2022
1. Discussion items:
A. Timeline
• Week 7 (October 3)
• Week 9 (October 17)
• Week 11 (October 31)
•

Week 13/14 (Nov 14)

•

End of semester

•

During winter break

First general call for proposals
Second general call for proposals
All proposals are due and finalized. Put the
calendar together and edit the calendar
Senate approval (depending on meeting schedule)
College Council approval
Request Zoom links from presenters
Set up the online calendar
Enter sessions into the Gateway

B. Discuss having year-round PD session proposals
• Coordinate with Amanda Carpenter
• Who will handle the PD session proposals?
• Who will check for submissions?
• Discussion took place around offering PD sessions throughout the academic year
(i.e., beyond PD Weeks). Committee agreed this should be implemented.
• Needs:
o Have an MS Forms submission process with set deadline for each semester
o Need to determine who will check for and approve submissions as well as
input onto Cornerstone and master calendar
o Concern: No email notifications when submissions are received. Someone
will need to monitor weekly.
• Suggestions:
o The following motion was made – Denise Foley 1st, Christine Umali Kopp 2nd:
For proposals that are submitted through a Learning Management System to
the SCC Professional Development Committee, that it be the approving body
for sessions that are offered to administration, faculty, and staff throughout
the academic year.
- Motion passed unanimously
- Next steps: Lynnette to discuss with Martin and, from there, PDC will
present to Senate

C. Cornerstone reports for faculty
• SCC reports will be sent in March and November
• SAC send reports mid-semester to all faculty
• Complication: some flex hours are not updated and there are challenges to
monitoring this
• Important to let faculty know this is coming
D. Follow-up topics from our last meeting
• Info sessions/workshops update
• Gateway office hours will be held on Monday and Thursday 10:00-11:00am and
4:00-5:00pm. This will be reflected on the PDC website.
• Discuss list of people to approach for FLEX sessions. Moved this agenda item to the
next meeting
• President has money for PDC, discuss what do to with it. Moved this agenda item to
the next meeting
E. Guided Pathways update
• There is a big push for Success Teams to choose pathways to support and guide.
Discussion with teams is occurring around looking at students’ ability to persist and
be successful, especially those who are disproportionately impacted. Information on
this is coming soon.
• 3-day conference next week in Oakland. Denise will give a report to the PDC when
she returns.
F. Ethnic Studies Professional Development survey moved to the next meeting
G. Most discussion has been around flex credit for faculty. Will classified who hold a PD
session also receive credit? Can be clarified with Matin and/or Amberly.
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SENATORS

Resolution F2022.01

Business & Career
Education
Gates, Alana
Salcido, Andrew

2024
2023

Continuing Education
Salazar de la Torre,
Rosa
VanDyke-Kao, Rita

Seconded:

2023

Whereas, Periodic examination of all college functions is vital to continue to meet the needs of the
community and all campus constituencies;

2024
2023

Humanities & Social
Sciences
Castellanos, Ralph
Gonzalez, Sara
Howell, Scott
Murphy, Ryan
Tragarz, Roberta
Valdos, Yanina

Moved:

2024

Counseling & Student
Services
Crabill, Philip
Graham, Song Le

Adoption of Revised Program Review Template

2024
2024
2023
2023
2024
2024

Whereas, Program review is a process where is program or service area analyzes their existing data,
reflects on results, and develops plans on how to improve during the next cycle; and
Whereas, The Educational Master Plan Committee (EMPC) has reviewed the existing program review
template and recommended revisions to align with college, district, and systemwide goals;
Resolved, That the Academic Senate of Santiago Canyon College adopt the revised program review
template and authorize its use for the next program review cycle in Spring 2023.

Library
James, Scott

2024

Mathematics & Sciences
Cummins, Shawn
El Said, Nahla
Hauscarriague, Anne
Johnson, Kimberly
Martino, Danielle

2023
2024
2023
2024
2024

Date Presented:
Date Passed:

Adjunct
Rodriguez, Silvia
Strickland, Jonelle

2023
2023

Officers
President
Rutan, Craig

2024

Vice President
Taylor, Michael

2024

Secretary/Treasurer
Kubicka-Miller, Tara

2024

Curriculum Chair
Diaz, Darlene

2024

Santiago Canyon College is an innovative learning community dedicated to intellectual and personal growth. Our
purpose is to foster student success and to help students achieve these core outcomes: to learn, to act, to
communicate, and to think critically. We are committed to maintaining standards of excellence and providing the
following to our diverse community: courses, certificates, and degrees that are accessible, applicable, and

2022-2023 PROGRAM REVIEW TEMPLATE
Collaboration:
List the full-time and part-time program/service area members that contributed to this program/service
area review.

Goals (Fall 2023)
o
o

What are your current goals? These can be taken directly from your latest annual plan
(2022-23 for 2023-2024).
Are the ISLOs (mission) reflected in your departmental goals? If so, please share how.

Overview & Discovery
•

Overview
o Service Area Function (Function and description) *Table
o Award Programs (List)
o Courses in Curriculum (Link in eLumen)
o Number of Courses Scheduled (2018-19, 2019-20, 2020-21, 2021-22) *Table
o Number of Sections Offered (by modality) (2018-19, 2019-20, 2020-21, 2021-22) *Table
o Total Enrollment (by modality) (2018-19, 2019-20, 2020-21, 2021-22) *Table
o Students per Offered Section (by modality) (2018-19, 2019-20, 2020-21, 2021-22) *Table
o Faculty Headcount by FT, PT, Overload (2018-19, 2019-20, 2020-21, 2021-22) *Table
o Faculty LHE by FT, PT, Overload (2018-19, 2019-20, 2020-21, 2021-22) *Table
o LHE per Faculty by FT, PT, Overload (2018-19, 2019-20, 2020-21, 2021-22) *Table
o FTEF by FT, PT, Overload (2018-19, 2019-20, 2020-21, 2021-22) *Table
o FTES (2018-19, 2019-20, 2020-21, 2021-22) *Table
o Efficiency (2018-19, 2019-20, 2020-21, 2021-22) *Table
o Student demographic information *Table

•

Student Achievement
o What is the successful course completion rate (grades of A, B, C, Credit or Pass) for
courses within the program?
o What is the course retention rate (any grade except W) for courses within the program?
o Disproportionately impacted student groups for program/discipline
o Number of Awards in the Following Programs (2018-19, 2019-20, 2020-21, 2021-22)
*Table
o Review the labor market data (Emsi).
o Please provide the number of students who take and pass external license
examinations, if relevant to the program.
o Please provide data on former students’ post-SCC experiences (e.g. transfer success,
career advances, post-graduation surveys), if any.
o Please provide data pertaining to the instruction or delivery of service, if any.

2022-2023 PROGRAM REVIEW TEMPLATE
•

Outcomes Assessment
o CSLO/SAO Performance
o PSLO Performance

•

Curriculum & Program Management
o No data required

•

Resources
o Facilities Exclusive to Program/Service Area (Classroom, Labs, Offices, Storerooms,
Conference Rooms) *Table
o Facilities Shared with Other Programs/Service Areas (Classroom, Labs, Offices,
Storerooms, Conference Rooms) *Table
o Specialized Equipment and Resources *Table
o Funding Sources *Table
o Human Resources - Support Staff (Title of Position, Count, FT/PT, Months/Year, Funding
Source) *Table

•

Internal and External Communication
o No data required

2022-2023 PROGRAM REVIEW TEMPLATE
Dialog & Analysis
•

Student Achievement
o How does the successful course completion rate compare to the institution-set standard
for successful course completion of 63%?
o Are there any patterns, trends, or anomalies in the Student Demographic Data
(Ethnicity, Age, Gender, Veteran Status, etc.)?
o Do the faculty demographics in your department reflect the student population we
serve? If not, what steps will you need to take in order to diversify faculty in your area?
o Please provide comment on the number of awards earned by students related to your
program, addressing any observable trends over the past four years.
o What occupations are related to your program?
o What are the occupational projections for employment?
o How do these projections affect planning for your program?
o Please provide comment on program exit exams, external license examinations, and/or
other assessments of graduating students, if any.
o Please provide comment on student survey results administered by the program, if any.
o How satisfied are you with student achievement within your program or service area?
▪ Very satisfied to Very Dissatisfied (Likert) or NA

•

Outcomes Assessment
o How does the program/service area systematically assess student learning outcomes
and/or service area outcomes using specific and measurable performance criteria?
o What is your assessment cycle, how are assessments carried out, and who is involved in
the assessment process?
o Upon review of course student learning outcome assessment data, give at least one
specific example of:
▪ A course student learning outcome which students have definitely met and why
you think students were successful.
▪ A course student learning outcome which students have definitely not met and
why you think students were unsuccessful. What changes have you considered
making?
o What changes has the program already made based on its assessment of course student
learning outcomes? Give specific examples and describe how you know if the changes
have increased success?
o Upon review of program student learning outcome assessment data, what patterns,
trends, or anomalies did your program identify?
o What changes will the service area make based on its assessment of service area
outcomes? Give specific examples.
o What changes will the service area make based on its assessment of student learning
outcomes? Give specific examples.
o How satisfied are you with outcomes assessment within your program or service area?
▪ Very satisfied to Very Dissatisfied (Likert) or NA

2022-2023 PROGRAM REVIEW TEMPLATE

•

Curriculum & Program Management
o With SCC’s Mission Statement in mind, explain how your program/service area meets
the academic, developmental, and vocational needs of SCC’s diverse student
population?
o Does your program/service area offer sufficient courses, workshops or other services,
with sufficient frequency, at appropriate times, and through appropriate delivery modes
to meet the major requirements, transfer goals, and general education, co-curricular,
and elective needs of the student body? If not, list what changes would help accomplish
this.
o Does your program/service area offer learning opportunities that extend beyond the
traditional classroom experience?
o How do program/service area faculty and/or staff review the processes it uses to
manage the curriculum and program, including the process of introducing new courses
and/or workshops and services, the process of conducting quinquennial reviews for
instruction, and the process of creating new programs and services?
o How do program/service area faculty and/or staff coordinate activities with other
college programs and services? How do program/service area faculty and/or staff
maintain their knowledge of other programs and services offered at SCC? If applicable,
what contact does the program/service area have with outside advisory groups?
o How satisfied are you with curriculum and program management within your program
or service area?
▪ Very satisfied to Very Dissatisfied (Likert) or NA

•

Resources
o How well do the facilities used by your program/service area meet its needs? Do
facilities and equipment meet appropriate safety criteria?
o How sufficient are the program/service area’s equipment, supplies, and materials?
Does the program/service area have a budget and timeline for the purchase of needed
equipment and supplies?
o How well do technology resources (i.e., computers, software, media and presentation
equipment) meet the needs of the program/service area?
o How well do technology resources (i.e., computers and software), training, and technical
support meet the administrative needs of the program/service area?
o Does your program/service area receive any categorical and/or grant funding? If so,
what major activities or resources has the funding allowed for? What impact has this
had on your program/service area (address both positive and negative impacts)? If the
college were to sustain these activities, which are critical to your program/service area
and what would be required to institutionalize them?
o Please rate your level of satisfaction with staff support (provided by administrative
assistants, lab assistants, learning facilitators, and instructional assistants, and other

2022-2023 PROGRAM REVIEW TEMPLATE

o

o

o

o

o

o

•

classified staff) to meet the instructional and operational needs of the program/service
area.
▪ Very satisfied to Very Dissatisfied (Likert)
▪ Please explain your response.
What are faculty, staff, and administrators doing to remain current in knowledge of
learning theory, counseling and student development theory, maintenance and
operations practices, instructional strategies, and content? In which professional
organizations and conferences do faculty, staff, and administrators participate?
How do faculty, staff, and administrators participate in college-wide programs, shared
governance bodies, and leadership activities? In what ways do faculty, staff, and
administrators serve as resources for the community?
Please rate your level of satisfaction with the numbers of qualified faculty, staff, and
administrators available to teach and/or implement all components within a
program/service area’s offerings or services.
▪ Very satisfied to Very Dissatisfied (Likert)
▪ Please explain your response.
Please rate your level of satisfaction with mentoring and professional development
opportunities available and do department faculty, staff, and administrators regularly
utilize these opportunities.
▪ Very satisfied to Very Dissatisfied (Likert)
▪ Please explain your response.
What opportunities are provided for adjunct faculty, part-time staff, and interim
administrators to become engaged in program/service area activities and
communication?
How satisfied are you with resources within your program or service area?
▪ Very satisfied to Very Dissatisfied (Likert) or NA

Internal and External Communication
o When were the program/service area’s catalog entries last updated to ensure currency
and accuracy?
o When was the program/service area’s Annual Plan (formerly called DPP) last updated to
ensure currency and accuracy?
o How does the program/service area keep its website comprehensive and current? Does
the website contain the program/service area’s mission? Does the website contain
current contact information (telephone numbers, email addresses, and office hours and
locations) for program/service area faculty and/or staff? Are program/service area
outcomes posted? Are outcome assessment results posted?
o How does the program/service area keep instructional faculty, counselors, advisors,
and/or service area personnel informed about course offerings, trainings, workshops,
and related practices?
o How do faculty and staff communicate about and coordinate the work of the
program/service area?

2022-2023 PROGRAM REVIEW TEMPLATE
Planning Agenda
•

•

•

•
•

•

Upon consideration of the information you have presented in the Student Achievement
sections, what areas or issues will need attention from the program/service area in the next four
years?
Upon consideration of the information you have presented in the Outcomes Assessment
sections, what areas or issues will need attention from the program/service area in the next four
years?
Upon consideration of the information you have presented in the Curriculum and Program
Management sections, what areas or issues will need attention from the program/service area
in the next four years?
Upon consideration of the information you have presented in the Resources sections, what
areas or issues will need attention from the program/service area in the next four years?
Upon consideration of the information you have presented in the Internal and External
Communication sections, what areas or issues will need attention from the program/service
area in the next four years?
Planned Objectives (Actions for 2023-2027, Supporting Data, Resources Needed, Estimated
Cost) *Table

Summary Report
•
•
•
•
•

Briefly describe and explain what is working well in your program/service area.
Briefly describe and explain what is not working well or needs attention in your program/service
area.
Resource Needs (Facilities, Technology, Equipment, Personnel) *Table
What campus-wide initiatives intersect with your program’s activities, operations and/or plans?
Summarize any other findings from your program/service area review and planning process that
you would like to share with the college community.
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SENATORS

Resolution F2022.02

Business & Career
Education
Gates, Alana
Salcido, Andrew

2024
2023

Continuing Education
Salazar de la Torre,
Rosa
VanDyke-Kao, Rita

Seconded:

2023

Whereas, Education Code §70901 requires “governing boards of community college districts to ensure
faculty, staff, and students the right to participate effectively in district and college governance, and the
opportunity to express their opinions at the campus level and to ensure that these opinions are given
every reasonable consideration, and the right of academic senates to assume primary responsibility for
making recommendations in the areas of curriculum and academic standards”;

2024
2023

Humanities & Social
Sciences
Castellanos, Ralph
Gonzalez, Sara
Howell, Scott
Murphy, Ryan
Tragarz, Roberta
Valdos, Yanina

2024
2024
2023
2023
2024
2024

Library
James, Scott

2024

Mathematics & Sciences
Cummins, Shawn
El Said, Nahla
Hauscarriague, Anne
Johnson, Kimberly
Martino, Danielle

2023
2024
2023
2024
2024

Adjunct
Rodriguez, Silvia
Strickland, Jonelle

2023
2023

Officers
President
Rutan, Craig

2024

Vice President
Taylor, Michael

2024

Secretary/Treasurer
Kubicka-Miller, Tara

Moved:

2024

Counseling & Student
Services
Crabill, Philip
Graham, Song Le

Academic Senate Support for Students in Collegial Consultation

Whereas, Title 5 51023.7 requires “ Governing boards adopt policies and procedures that provide
students opportunity to participate effectively in district and college governance on formulation and
development of policies and procedures and processes for jointly developing recommendations that
have or will have a significant effect on students”;
Whereas, Policies and procedures that have a significant impact on students, known as the 9+1, are
grading policies, codes of student conduct, academic disciplinary policies, curriculum development,
courses or programs which should be initiated or discontinued, processes for institutional planning and
budget development, standards and policies regarding student preparation and success, student services
planning and development, student fees within the authority of the district to adopt, and any other
district and college policy, procedure or related matter that the district governing board determines will
have a significant effect on students”; and
Whereas, Santiago Canyon College and RSCCD include student membership in all governance
committees in these areas, but rarely provide training to enable the students to effectively represent and
advocate for their positions;
Resolved, That the Academic Senate of Santiago Canyon College request that all faculty and
administrative co-chairs reach out to their student representatives at the beginning of each academic
year to provide an orientation on what the committee does, what types of recommendations the
committee makes, and how the committee’s recommendations fit into college and district governance;
and
Resolved, That the Academic Senate of Santiago Canyon College direct the Secretary/Treasurer to
contact the Associated Student Government President at the beginning of each academic year to provide
them with information about the role of the Academic Senate, collegial governance, and how faculty
and students can work together to ensure effective college and district governance.

2024

Date Presented:

2024

Date Passed:

Curriculum Chair
Diaz, Darlene

Santiago Canyon College is an innovative learning community dedicated to intellectual and personal growth. Our
purpose is to foster student success and to help students achieve these core outcomes: to learn, to act, to
communicate, and to think critically. We are committed to maintaining standards of excellence and providing the
following to our diverse community: courses, certificates, and degrees that are accessible, applicable, and
engaging. (Approved 1 2 / 0 5 / 1 7 )
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2024
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Salazar de la Torre,
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VanDyke-Kao, Rita

Seconded:

2023

Whereas, The Academic Senate of Santiago Canyon College and the SCC College Council created the
Collegial Governance Task Force to review the existing collegial governance structure to ensure that
recommendations had a clear path to adoption, that all constituencies are able to participate in decision
making, and that the governance structure operate as efficiently as possible;

2024
2023

Humanities & Social
Sciences
Castellanos, Ralph
Gonzalez, Sara
Howell, Scott
Murphy, Ryan
Tragarz, Roberta
Valdos, Yanina

2024
2024
2023
2023
2024
2024

Library
James, Scott

2024

Mathematics & Sciences
Cummins, Shawn
El Said, Nahla
Hauscarriague, Anne
Johnson, Kimberly
Martino, Danielle

2023
2024
2023
2024
2024

Adjunct
Rodriguez, Silvia
Strickland, Jonelle

2023
2023

Officers
President
Rutan, Craig

2024

Vice President
Taylor, Michael

Moved:

2024

Counseling & Student
Services
Crabill, Philip
Graham, Song Le

Implementation of Collegial Governance Task Force Recommendations

2024

Whereas, The Collegial Governance Task Force met during the 2021-22 academic year and has
forwarded their recommendations to the Academic Senate and the College Council for review;
Whereas, Only some collegial governance committees were able to participate in the Task Force and
the existing governance committees should review the task force’s recommendations and submit their
recommended changes to the Academic Senate and College Council for approval; and
Whereas, The Collegial Governance Task Force has not yet defined what is a council, committee,
subcommittee, workgroup, advisory, or task force;
Resolved, That the Academic Senate of Santiago Canyon College request that the Collegial Governance
Task Force meet during Fall 2022 to create definitions of a council, committee, subcommittee,
workgroup, advisory, and task force and submit those recommended definitions to the Academic Senate
no later than February 2023;
Resolved, That the Academic Senate of Santiago Canyon College direct the Academic Senate Vice
President to distribute the recommendations of the Collegial Governance Task Force to the co-chairs of
all committees for review and discussion; and
Resolved, That the Academic Senate of Santiago Canyon College direct all governance committees to
submit their recommended revisions to the to the Academic Senate and College Council no later than
March 2023.
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Secretary/Treasurer
Kubicka-Miller, Tara

2024

Curriculum Chair
Diaz, Darlene

2024

Santiago Canyon College is an innovative learning community dedicated to intellectual and personal growth. Our
purpose is to foster student success and to help students achieve these core outcomes: to learn, to act, to
communicate, and to think critically. We are committed to maintaining standards of excellence and providing the
following to our diverse community: courses, certificates, and degrees that are accessible, applicable, and
engaging. (Approved 1 2 / 0 5 / 1 7 )

