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SENATORS

Agenda
06 September 2022
1:30 p.m. – 3:15 p.m.
Academic Senate Hybrid Meeting
E-306 and Zoom (https://zoom.us/j/99415694748)

Business & Career
Education
Gates, Alana
Salcido, Andrew

2024
2023

Continuing Education
Salazar de la Torre,
Rosa
VanDyke-Kao, Rita

2024

I

Call to Order

Counseling & Student
Services

II

Approval of the Agenda

Crabill, Philip
Graham, Song Le

III

Public Comments

IV

Approval of Minutes
1. 31 May 2022
2. 17 August 2022

V

Reports
1. President
2. Vice President
3. Secretary/Treasurer
4. CIC Chair
5. ASG Representative

VI

Summary Reports
1. Professional Development Committee

VI I

Action Items

2023

2024
2023

Humanities & Social
Sciences
Castellanos, Ralph
Gonzalez, Sara
Howell, Scott
Murphy, Ryan
Tragarz, Roberta
Valdos, Yanina

2024
2024
2023
2023
2024
2024

Library
James, Scott

2024

Mathematics & Sciences
Cummins, Shawn
El Said, Nahla
Hauscarriague, Anne
Johnson, Kimberly
Martino, Danielle

2023
2024
2023
2024
2024

None

Adjunct
Rodriguez, Silvia
Strickland, Jonelle

2023
2023

President
2024

2.
3.

Vice President
Taylor, Michael

Discussion Items
1.

Officers
Rutan, Craig

VIII

2024

Recommendations from Governance Task Force – VP Taylor will present the
recommendations of the Collegial Governance Task Force and lead a discussion on the
recommendations.
Support for ASG – Secretary/Treasurer Kubicka-Miller will continue the discussion on
how to better support ASG in the role in college and district governance.
Senate Goals – President Rutan will lead a discussion on one to three specific goals or
areas of focus for this year’s Academic Senate/

Secretary/Treasurer
Kubicka-Miller, Tara

2024

Curriculum Chair
Diaz, Darlene

2024

Santiago Canyon College is an innovative learning community dedicated to intellectual and personal growth. Our
purpose is to foster student success and to help students achieve these core outcomes: to learn, to act, to
communicate, and to think critically. We are committed to maintaining standards of excellence and providing the
following to our diverse community: courses, certificates, and degrees that are accessible, applicable, and
engaging. (Approved 1 2 / 0 5 / 1 7 )

BP 2410 Board Policies and Administrative Regulations
Reference: Education Code Section 70902;
ACCJC Accreditation Standards IV.C.7, IV.D.4, I.B.7, and I.C.5 (formerly IV.B.1.b & e)
The Board may adopt such policies as are authorized by law or determined by the Board to be necessary for the efficient operation
of the District. Board policies are intended to be statements of intent by the Board on a specific issue within its subject matter jurisdiction.
The policies have been written to be consistent with provisions of law, but do not encompass all laws relating to District activities.
All District employees are expected to know of and observe all provisions of law pertinent to their job responsibilities.
Policies of the Board may be adopted, revised, added to, or amended at any regular board meeting by a majority vote. Any adoption
and/or approval of new Board policies or changes to existing Board policies must take place as part of a two meeting approval process.
The first meeting will be considered the "FIRST READING, INFORMATION ONLY" of the policy or change to existing policy for
the purpose of review, questions and answers, and other considerations of the recommendation. At the second meeting, it will
be considered the "SECOND READING, ACTION ITEM." The Board will consider the item for action, which may have been modified
at either the first or second reading. If the modification at the second reading is major, as determined by the Board, such a reading will
be termed a first reading and introduced at a subsequent Board meeting as a second reading. The Board shall regularly assess its policies
for effectiveness in fulfilling the District's mission.
The RSCCD Board of Trustees believes that a major trustee role is to set policy for the District. In setting policy, the Board wants
to create and work within a participatory environment with respect for students and all employee groups. For developing policies
regarding the academic and professional matters numbered 1, 2, 3, 5, and 8, the Board will consult collegially with the faculty by relying
primarily on the advice and judgment of the Academic Senate (per previous agreement with the Senate).*
For developing policy regarding the other five academic and professional matters, the Board will consult with the faculty through
the mutual agreement process previously agreed upon. At RSCCD, the mutual agreement process is the use of the shared governance
structure consisting of councils, committees, and the District Council. Further, representatives of staff and student groups are encouraged
to work within the established processes to address the issues of the District.
The Board of Trustees values consensus building; however, it realizes its legal responsibility to make final decisions regarding policy.
*For the following items the Board of Trustees will rely primarily upon the advice of the Academic Senate:
Curriculum, including establishing prerequisites and placing courses within disciplines;
Degree and certificate requirements;
Grading policies;
Standard or policies regarding student preparation and success;
Policies for faculty professional development activities;
For the following items, the Board of Trustees will come to mutual agreement with the Academic Senate:
4) Educational program development;
6) District and college governance structures, as related to faculty roles;
7) Faculty roles and involvement in accreditation processes, including self study and annual reports;
9) Processes for program review;
10) Processes for institutional planning and budget development.
1)
2)
3)
5)
8)

Administrative regulations are to be issued by the Chancellor as statements of method to be used in implementing Board Policy.
Such administrative regulations shall be consistent with the intent of Board Policy. Administrative regulations may be revised as deemed
necessary by the Chancellor. The Board reserves the right to direct revisions of the administrative regulations should they, in the Board's
judgment, be inconsistent with the Board's own policies.
Copies of all board policies and administrative regulations shall be readily available to District employees through the District website.
Revised and Retitled: June 15, 2015 (Previously BP9001 and BP9023)

SCC Academic Senate Business Meeting Minutes (Draft)–
May 31, 2022, 1:30pm-3:15pm, ConferZoom
Senators Present

Senators Absent

Aguilera, Leonor
Castellanos, Ralph
Chavez, Ricardo
Crabill, Phillip
Cummins, Shawn
Frost, Alicia
Gates, Alana
Gonzalez, Sara
Graham, Song Le
Henry, Amanda
Howell, Scott
James, Scott
Johnson, Kimberly
Kramer, Jessica
Murphy, Ryan
Salcido, Andrew
Tragarz, Roberta
Valdos, Yanina
Van Dyke-Kao, Rita
Waldren, Robert

Oase, Daniel

Guests
Eidenmuller, Heather
Flores, Marilyn
Hudson, Jazz
Jones, Vanessa
Martin, Linda
Wagner, Joyce
Woodhead, Ian

SCC-AS Executive Board Present
Rutan, Craig, President
Taylor, Mike, Vice President
Kubicka-Miller, Tara, Secretary/Treasurer
Diaz, Darlene, CIC Chair

I.

Welcome
A. Santiago Canyon College Academic Senate (SCC-AS) President Craig Rutan called the
meeting to order at 1:31pm on Tuesday, May 31, 2022

II.

Approval of Agenda
31 May 2022 agenda approved unanimously (Moved by A. Gates, Seconded by S.
Cummins)

III.

Public Comments (2-minute limit per person)

A. Disappointed but not surprised to see Plan D as an agenda item. As part of the M & S
Division with so many friends and respected colleagues in Counseling as well, guest is
torn feeling like we are tone deaf in regard to how divisive this is to our campus. It is
counter to our culture to make structural change when there is not strong support across
the campus. When counseling needed support faculty across the campus were united
and yet with Plan D, there is no unity regardless of the number of colleagues opposed to
it. There are different ways to listen to students beyond just presenting vocational skills.
We are listening to them when they say they are stressed, struggling to take charge of
their health and manage their world. Plan D actively discourages students from taking
lifelong learning courses. We are using minimum state requirements to move them on to
their next level of education.
B. Instructor in support of Plan D shared a list courses students can take that would speak
to the concerns discussed above. Shared that over 600 SCC STEM students from 2015
to 2021 did not get a degree when they transferred and likely did not take obtain the
benefit of taking a health class and likely did not expect to be exposed to a course that
would help them become more well-rounded. Both the UC and Cal State systems
encourage high unit majors to skip some IGETC courses Plan D. Plan D is a local
degree and benefit the students who lack financial and family support needed to earn a
degree.
IV.

Approval of Minutes
17 May 2022 minutes approved unanimously. (Moved by A. Gates, Seconded by K. Johnson)
Abstentions – A. Salcido

V.

Action Items
Action
A. Resolution S2022.12 – Establish Associate of Science Degree General Education
Plan D
AS President Rutan began stating that the senators decide what goes through senate and
have the power to make motions based on what they think is best.
Senator read comments of concern from constituents – No similar plan at SAC. No
documentation that outlines similar plans at other CC’s other than IVC. Does not solve lack
of counseling staff for STEM or any other students. Does not solve lack of lifelong learning
experiences in these formative college years. It does not promote documented health and
wellness measures other than in one or two courses. Plan D makes assertions that can be
verified. It does require more in-depth counseling to present view of all options. Does
provide a limited local degree and another plan choice. It does divide the faculty like nothing
else.
Senator commented that the Plan D covers the minimum requirements, and asks when did
we set the bar to only meet the minimum standards? Last seen SCC was ranked 13th in
CC’s in the United States. Students do not choose SCC over the many other options

because we set degree standards to a minimum. We have a reputation with transfer
universities, also not because we set standards to a minimum. Fails to see how the dilution
of standards serves the long-term interests of students.
Senator – Understands that there are a lot of effective present tense arguments for why
Plan do could benefit some students, but rhetorically there is a negative message that tells
these students what they are doing is the most valuable and most difficult thing anyone is
doing on this campus so you do not have to do what everyone else has to do. It also
communicates that some classes on our campus are just not as important as others. The
focus of humanities classes is to help students better understand humanity. These things
should not be taken away from a student’s educational path. Our world is about finding 51%
over 49% to pass something and this is the kind of thing that should take a 2/3 vote. If this
passed with a 2/3 vote, senator believes more people would say “okay, there is something I
am not getting that most people do”. The 50/50 vote gets people to dig in their heels and
senator would hate for our campus to focus on staffing committees with 51% on one side.
Senator R. Castellanos motion to suspend rules to require a 2/3 vote for this resolution.
Seconded by S. Gonzales. This motion would require a 2/3 vote to pass.
Roll Call
Yay – A. Gates, A. Salcido, R. VanDyke-Kao, R. Castellanos, S. Gonzalez, R. Murphy,
R. Tragarz, Y. Valdos, S. James, S. Cummins, R. Chavez, M. Taylor, T. Kubicka-Miller
Nay – L. Aguilera, P. Crabill, S. Graham, S. Howell, A. Frost, A. Henry, K. Johnson, J.
Kramer, R. Waldren, D. Diaz
Motion failed
Senator commented that as a humanities and exercise advocate he doesn’t see that this
should be taken personally and does not see it a divisive thing. Our culture is to empower
the experts who are pushing for this plan.
Senator appreciates the appeals to collegiality and values colleagues who can agree to
disagree. Coming to this meeting from teaching a class that would not be required under
Plan D and is not required under Plan C, senator states these things do not stop students
from taking it. Plan D is in alignment with the streamlining efforts being made by the UC’s
and CSU’s and appreciates the efficient pathway to degree attainment. It also does not
prevent students from taking classes they want to work on.
Summary of prepared statement read by senator: From discussions around Plan D two
points resonate with senator. They are equity for all students and assuring SCC produces
well rounded students. Using the equity image of students of different heights looking over
the wall, senator relates Plan D being what we offer to students with different goals. We
cannot know the possible opportunities a degree will unlock for these students. In regard to
a well-rounded student, senator shifts focus from courses students may not take to the ones
they will. STEM courses include more than science and math. They learn how their bodies,
the world, and ecosystems work. They learn critical thinking, time management, and

compassion for others. A yes vote does not restrict a student from taking a class. A no vote
eliminates the opportunity for some students to achieve a degree.
Guest shared that part of the HSI STEM grant is offering not just academic counseling but
also career counseling. There will also be workshops and two summer sessions.
Senator commented that the equity cartoon image is also a favorite for those opposed to
Plan D and does not see how Plan D is a booster to look over the fence, but actually lowers
the fence. Our goal should be creating ways to get STEM students associate degrees
without taking away requirements every other student has. Senator believes this is possible
for us to figure out together when we are physically working together back in person.
Senator commented that Plan D was created in good faith to try and help the students
completing STEM courses. This was created by people who deal with these issues and see
these students and are working to try to help these students get these degrees.
Senator read comments from constituents. Some of which include: concern that it might set
precedent that programs will start to create this kind of requirements. Even though we do
not want it to be a divisive issue, it is becoming one. There seems to be an equity issue
where students can circumvent courses that teaches things like social inequality, racism,
sexism and other oppressions.
Senator responded to the comments of lowering the bar when we are speaking about
students who are already above the bar in terms of their unit loads.
Senator agreed with the last few things that have been said and acknowledged that we are
discussing an associate’s degree and not a special STEM Associates degree. This is
something the entire school gets together and confers on. The individual arguments are
completely understood and sound great, but when we take a step back it is an associate’s
degree and for something like this, ideally all hands should be lifted.
Senator focused on the requirements being discussed. Perhaps the issue is that there are
too many requirements under STEM that do not allow students to graduate on time while
completing a fully rounded education. All departments can argue why their courses
contribute to student success just as much as STEM requirements.
CIC Chair D. Diaz motioned to call the question, seconded by P. Crabill.
Roll call
Yay – A. Gates, A. Salcido, R. Van-Dyke-Kao, L. Aguilera, P. Crabill, S. Graham, S.
Gonzalez, S. Howell, R. Murphy, R. Tragarz, Y. Valdos, S. James, S. Cummins, A.
Frost, A. Henry. K. Johnson, J. Kramer, R. Chavez, R. Waldren, M. Taylor, T. KubickaMiller, D. Diaz.
Nay – R. Castellanos

Call to pass Resolution S2022.12.
Roll Call
Yay – A. Gates, A. Salcido, R. VanDyke-Kao, L. Aguilera, P. Crabill, S. Graham, S. Howell,
A. Frost, A. Henry, K. Johnson, J. Kramer, R. Waldren, D. Diaz
Nay – R. Castellanos, S. Gonzalez, R. Murphy, R. Tragarz, Y. Valdos, S. James, S.
Cummins, R. Chavez, M. Taylor, T. Kubicka-Miller
Resolution passes.
AS President Rutan took a moment of Presidential privilege – The resolutions passed and
we are going to move forward. AS President Rutan the possibility that there may be more
proposals related to the associate’s degree and that the senate will be looking at the bylaws.
He acknowledged that he would have preferred a 2/3 vote be required when implementing
policy change. He thanked everyone for keeping the discussions professional and being
focused on what is best for students.

First Reading
A. Resolution S2022.13 – _Create Interim Guided Pathways Organizational Structure
(Moved for discussion by A. Gates, Seconded by K. Johnson)
AS President Rutan explained this resolution keeps what we are doing in place for Guided
Pathways for one more year so we can finish and implement the governance task force
framework proposal.
CIC Chair D. Diaz, moved to wave second reading. Seconded by P. Crabill.
No opposition. Resolution adopted by unanimous consent.
VI.

Reports
A. SCC-AS President Rutan
1. If you are unable to attend commencement please contact your dean.
a) Senator noted that according to president’s email we should go through
Pres. Ralston, but asked if we continue with past precedent and go
through our dean. AS President Rutan answered that if the email said to
go through President Ralston, then he cannot counter that.
2. Gov proposed budget will impact RSCCD. There is a proposed cola of 6.56%,
which would amount to about $12 million for RSCCD. However, due to being in
hold harmless and requirements of FTES growth, we will not have the ability to
access the growth money. In the end we will owe about $1 million. The district
has already accounted for this. Therefore, we are operating in deficit, but the
budget will shrink fiscal cliff. We will have more costs as we continue to return to
campus. Because we did not hire to the FON (Faculty Obligation Number), we
will have to pay a penalty. There are one-time monies that we will receive but we
do not know how those will be spent yet. We will see the actual budge when we
return in Fall.

3. There is a board meeting today and will be two in June if you are inclined to
attend.
a) Question by senator – Is there any information that was addressed to
Trustee Hannah at a previous senate meeting about the district looking at
locking procedures and mechanisms. AS Pres Rutan will ask Trustee
Hannah and mentioned the importance of finding this out considering
there are multiple ADA mobility issues in the Science Building.
B. SCC-AS VP Taylor
1. Thank you to committee co-chairs for sending in summary reports.
C. SCC-AS Secretary/Treasurer Kubicka-Miller
SAC Senate
a) Several public comments on the district cutting off access to sending
campus wide emails.
b) Presentation on their courses on cvc.edu (California Virtual Classes).
They have over 70 classes with quality review badges. What is yet to be
determined is how this is impacting their enrollment.
c) Passed resolution to urge administrators to provide necessary staffing
and funding for their DSPS center
d) Public comments discussing concerns with not getting and follow-up or
inappropriate follow-up from Maxient report submissions.
e) Working on division reorganization.
TAG
f) Technology initiatives for the next fiscal year were adopted.
g) A revised accessibility statement was adopted.
h) Revisions to AR3720 (Information Resource Use) were discussed and
adopted.
i) Per state recommendation we will be transitioning to Multifactor
Authentication. This will make it more difficult for hackers to gain
access and protect district resources. Identity will be verified by cell
phone or hardware token and normal username and password. This
will provide a significant increase in security. The first programs will be
Office 365, Adobe Creative Cloud, Ellucian Applications (Colleague,
self-service, WebAdvisor), the remote access portal, Canvas, and
Outlook.
(1) AS Pres Rutan added that the multifactor authentication will not
be implemented over the summer.
(2) WebAdvisor is scheduled to be shut down at the end of the
month. We can expect to be using self-service in the fall.
(3) If you feel you need access to email all faculty for some reason,
please contact AS Pres Rutan and he will contact the district.
D. CIC Chair Diaz

CIC
a) CIC will be conducting a maintenance process on e-Lumen that will take
place from Jul 15- Jul 29 where the curriculum side in e-Lumen will be
closed.
b) The class capacity petition forms are working well and CIC is discussing
adding signatures on the forms to easily identify that there was a
discussion between the dean and faculty to make sure what is reasonable
is also feasible.
c) The Curriculum Institute will take place in July and there is also a virtual
eLuman conference from July 12-14 if someone is looking for
professional development hours.
d) Make sure quinquennials are launched by the end of this week.
Enrollment Management
e) none
E. Associated Student Government - No one in attendance
AS President Rutan also shared AS Sec/Treas Kubicka-Miller will be attending the ASCCC
Leadership Institute in Sacramento this June. There is also the online teaching conference
in Long Beach this summer if faculty need faculty development opportunities.
AS President also noted that hopefully this is the last AS meeting until August, but as we
learned the past couple of years, things can change.
Asked about the vacant senate spot from M & S AS President Rutan explained that senators
should send out another call during flex week, but if someone does not volunteer by the start
of the fall semester a call will go out to the entire college.
Senator wished Dr. Flores a fond farewell and good luck.
AS President Rutan thanked everyone for their hard work this year and the senators’
dedication is noticed. We have a lot more work to do and it is an honor to represent you as
Senate President.
VII.

Summary Reports

Meeting adjourned, 2:43pm. (Moved by S. Gonzalez, Seconded by A. Gates)

Fall 2022 SCC Academic Senate Retreat
August 17, 2022
E-203
Attendance:
Senators: Alana Gates, Andy Salcido, Rita Van Dyke Kao, Phil Crabil, Song Graham, Ralph Castellanos, Sara
Gonzalez, Roberta Tragarz, Ryan Murphy, Scott Howell, Yanina Valdos, Scott James, Shawn
Cummins, Anne Hauscarriague, Nahla El Said, Kim Johnson, Jonelle Strickland
Officers: Craig Rutan, Mike Taylor, Darlene Diaz
Guests: Morrie Barembaum, Navanjot Batth, Veselka Danova, Lourdes Fajardo, Denise Foley, James
Grannito, Ethan Harlan, Alexander Letourneau, Danielle Martino, Emma Roe Breeden, Sandra
Sanchez, , Jeremy Wilson
1. Welcome and introductions
2. Welcome from Interim President Perez
• Introductions of senators and guests.
• The primary focus as interim president is to increase enrollment, particularly on the credit side.
• Embrace the community, with plans every month for activities that include the community.
• Efforts to move us to a medium-size college, which means to generate 10,000 FTES.
• Important that everyone that works here at SCC knows that their work matters.
3. Academic Senate President’s Report
• SCC has been reaccredited for the next 7 years with a commendation for collegial governance.
• Legislative update – singular pattern for transfer, trying to have common course numbering (likely
to fail), AB 1705 – additional restrictions to AB 705.
• Personnel changes: New campus IT director, new Interim President, new Dean of AHSS, new
interim VPAA, and VPSS has only been here since January. Dr. Denise Bailey, from SCC’s Chemistry
department, is the new Dean of Natural Sciences at Mt. SAC.
• New senate office is on the third floor of the Humanities building and new senate meeting room is
E-306.
• New parking system does not work, no ticketing for now. There is a possibility that students will
park in staff spots, but this is being addressed.
• Changes to Zoom: the districts are now in charge of Zoom accounts so there is a new tool to use
within Canvas.
• WebAdvisor is no longer supported by Ellucian and Self Service is still not working as desired.
WebAdvisor will still be in use through the Fall semester.
• As soon as possible, the SCC Academic Senate will move to Board Docs for the meetings.
• District is going forward with a bond measure. The district lines are being redrawn to eliminate the
parts of Orange that would not support the bond. This bond for $440M, if successful, would aid
constructing a new OEC building and the remodeling of certain buildings on the SCC campus, not
including the A, B, or U buildings.
• The district decided not to hire faculty with the money allocated by the state for faculty hires and
instead pay the fines. There is a possibility that the state will audit the colleges that did not spend
the money allocated to them for the hiring of full-time faculty.
• VP Academic Affairs first round of interviews are complete. Starting time is probably January.
• SCC Presidential search is going to be done in-house and no announcement is on the district
website. The position is set to close in October.

• First Senate meeting will be the first week in September. Meetings will be in E-306. President
Rutan would prefer to have our senate meetings in person, but the meetings will be hybrid while
the Board of Trustees are meeting hybrid. There will be no remote meetings.
• The senate is reviewing governance committee appointments, vacancies, and may redistribute as
we review the governance structure of the committees and term limits.
4. CIC Update
• Update on what curriculum was up to over the summer: Curriculum Institute, Elumenation, Elumen
workflow update. We won 5 Elumenation awards and Aaron Voelcker was commended.
• Deans are now reviewers rather than approvers for curriculum.
• Legislation: AB928 – single GE pattern, AB927 – Bachelor’s degree program, AB1111 – common
course numbering among the California community colleges.
• CIC will be working on integration DEI review in the review process (Title 5), reviewing programs
and courses in the transfer pathway (Guided Pathways), Ethnic Studies graduation requirement,
Plan D (adding courses according to area), catalog (PDF, addendum). A curriculum office staff
update was given.
5. Contract Education
• There is an educational opportunity for students in Pakistan to get an ADT in computer science
remotely through SCC.
• President Rutan reviewed the timeline on this project.
• At this point, it is unknown whether we will participate or not. It is believed that it will be difficult
to find full time faculty to participate (desire to have synchronous online instruction on Mondays
from 8:00pm – 11:00pm).
• It is desired to have the Pakistan students in the same class as SCC students, but we do not offer
labs remotely.
• The senate plans to take a position that contract education cannot happen without discussion.
6. Supporting students in Government and leadership
• Students need faculty support. The Board of Trustees are interested in what the students think.
• ASG does not have a student advisor like all other student groups.
• ASG needs stability, members are constantly revolving through positions.
7. Rebuilding the campus community
• President Rutan’s goal for his second term is to make SCC a place where faculty want to come to
work, not just teach.
• Relationships need to be repaired and the silos need to be broken down

Summary Reports
Committee: Professional Development
Date: 5/24/2022
1. Discussion items:
A. Timeline
• We have not yet received department meeting times from some AHSS chairs
• Lynnette received message during meeting that College Council had approved the calendar
B. Update about remote sessions and in-person sessions for PD week
• President Ralston indicated she wants convocation and the Senate retreat to be in-person.
She is open to some sessions being remote but hopes there will be some in-person sessions
as well
• Remote sessions allow scheduling flexibility and is appreciated by faculty and staff
C. Gateway Updates
• Patty and Silvia will handle sending email to presenters that requests Zoom links
• Martin, Patty, and Silvia will handle summer changes/cancellations along with inputting
sessions
D. Update on PD for classified
• Sheryl Martin shared the results of a classified survey with Martin and Lynnette
• Martin would like three PD sessions for classified in late June and suggested three sessions
in the morning and three in the afternoon
• Martin would like one session in Microsoft Teams (maybe taught by Aaron and/or Sergio)
and one session on Cornerstone/Gateway (taught by Silvia, Patti, and Martin) but needs
more topics
• Vans will be reserved to drive people over to Irvine Regional Park for a brown bag lunch and
a scavenger hunt at the zoo
E. Update about release time for the PDC faculty chair(s)

•

We are waiting to hear from President Ralston, so no update at this time
F. Per Aaron’s email: In lieu of completing the annual governance committee survey with your
respective committees, as we typically do at the end of each academic year, please add the
following item to your last agenda of the year:
• Committee Accomplishments for 2021-2022:
o Trained more committee members on the Gateway
o Gained more classified members and faculty on the PDC
o Developed two PD week calendars with most sessions scheduled in a remote format
o We have started to work with the district as far as PD
o We started to talk about a PD district committee (separate from SCC’s PDC)
o Worked closely with Guided Pathways representatives
o We had discussions about the responsibilities of the charge of the committee
o We began discussions regarding a faculty PD coordinator (or coordinators) and release
time
o We coordinated with classified staff to schedule a classified PD Day.
o Secured administrative support (two classified members) to help with the Gateway

o Streamlined PD Week proposal submission process (using the Gateway vs. email Faculty
Co-Chair).
• Committee Goals for 2022-2023
o Train more people on the Gateway
o Ensure that we have a PD coordinator
o Get approval for LHE for the PD coordinator(s)
o Establish an annual classified PD Day in coordination with classified representatives
o Obtain funds for PD events
o Centralize all PD activities on campus (such as having a campus calendar)
o Compose and send regular newsletters announcing PD activities and opportunities
o Explore programming that is specifically sponsored by PDC
G. Guided Pathways updates (Joyce, Denise, and/or Joseph)
• During the last leadership meeting, there was discussion about improving communication
between faculty and instructors along with communication between faculty and staff, so
there will be software piloted in the fall, which could also improve student onboarding and
student success.
• Joyce will not be returning as the GP Coordinator in the fall, so the campus is seeking
someone to fill this role.
H. ODEI Updates (Narges)
• Narges shared a couple slides from a PP she presented at district, which outlined her
proposal to create a trifecta of PD between, SAC, SCC and district.
• She received some news that indicated Craig Rutan was not in favor of her proposal.
• There was a lot of conversation that stemmed from her proposal and some of the goals our
members listed for item #5.
• Narges excused herself to allow the conversation to continue between committee
members, and we decided we want to see what happens with the potential PD Faculty Chair
LHE before making any decisions.
I. Other

•

Our fall first meeting will be remote, and we will decide the modality of the remainder of
the semester at that meeting.

2. Actions Proposed: None
3. Events Planned:
• PD day for classified staff (in progress)
• Fall 2022 flex week (in progress)
4. Resources Needed:
•
•

Release time for Gateway management is needed
Funding to plan events is needed

Committee: Professional Development
Date: 08/23/2022
1. Discussion items:
•
•
•
•
•
•
•
•

Decide who will be the notetaker for this semester.
Discuss timeline for the spring semester.
Discuss PD week (how the week went, issues with the Gateway, etc.)
Discuss committee member duties
Discuss a possible district PD work group/committee
Decide how our meetings will be held during the semester
Guided Pathways update
Other: Discuss future PD events/speakers

2. Duties met:
•
•

Voted on how our meetings will be held fall semester- 7/7 Vote Zoom
Voted on interest in a District PDC- 7/7 Vote No Interest

3. Actions proposed:
•

None at this time

4. Events Planned:
•

Proposed to have office hours to help faculty get acquainted with the Gateway system.

5. Resources needed/acquired/allocated:
•

None at this time

Participants:
Lynnette Beers-McCormick, Cale Crammer, Darlene Diaz,
Marilyn Flores, Sara Gonzalez, Scott James, Michael Taylor &
Aaron Voelcker

Committee Changes
• Planning and Institutional Effectiveness Committee (PIE) 
Institutional Effectiveness (IE)
• Enrollment Management Committee  Strategic
Enrollment Management Committee
• Student Success & Equity Committee (SS&E)  Student
Equity & Success Committee (SE&S)
• Note: Councils remain Councils
• All other committees become subcommittees or
workgroups

Renamed Subcommittees or
Workgroups

• Educational Master Planning Committee (EMPC) Program Review
Subcommittee (EMPC responsibilities go to IE and PR reports to IE)
• Budget Committee  Resource Allocation and Budget Subcommittee,
Facilities & Safety Committee  Facilities & Safety Subcommittee,
Technology Committee  Technology Subcommittee (reports to IE)
• Student Conduct Committee  Collegiate Environment & Expectations
Workgroup (reports to SE&S)
• Scholarship Committee  Student Recognition Workgroup (incorporates
scholarship and valedictorian), Honors Program Committee  Honors
Program Subcommittee (reports to the Academic Senate)
• Distance Education Committee  DE Subcommittee, Exceptions to
Academic Regulations (EAR) Committee  EAR Workgroup (report to CIC)
• Accreditation Committee  Accreditation Subcommittee, Website
Committee  Website Workgroup (add marketing, in-reach, outreach
and reports to College Council)
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Comments & Suggestions
• Guided Pathways is absorbed into existing collegial
governance structure

• GP Prof. Dev. Workgroup tasks are absorbed by Prof. Dev. Committee
• GP Academic Workgroup tasks are absorbed and agendized by the
Academic Senate
• GP PRT Workgroup and Leadership Team tasks become part of the
Student Equity & Success Committee
• GP Co-Coordinators and Vice President of Academics Affairs are
required members of the Student Equity & Success Committee

• Website Subcommittee needs to expand its purpose to include
marketing, in-reach, outreach, etc. and have PIO as key
member

Comments & Suggestions (cont.)
• All committee mission/purpose statements should include
equity work/language and their responsibilities should include
identifying professional development needs
• SE&S Committee mission/purpose statement should include Equity,
Guided Pathways and Anti-racism.

• Membership structure should be as broad as possible to have
the least amount of impact to smaller divisions/departments
and include constituency groups that should be present
• IE and SE&S should meet twice a month like CIC, committees
should meet once a month and subcommittee’s, workgroups
and advisories should consider quarterly meetings

Comments & Suggestions (cont.)
• All committees should complete a summary report after
each meeting to provide to College Council and
Academic Senate
• IE or College Council should create simple summary template
• Academic Senate VP can be point person

• College Council should send out summary reports with
agenda to eliminate time spent on “report-outs” and
focus on action items and/or recommendations
• A matrix of all accreditation standards and how they align
to the collegial governance structure should be added to
the new handbook

Next Steps:
1. Operationally define:
• Council
• Committee
• Subcommittee
• Workgroup
• Advisory
• Taskforce
3. Review, Edit and Update the mission and responsibilities of
each group
4. Review, Edit and Update chair and membership of each
group (consider term limits for chairs)
5. Review, Edit and Update the meeting matrix based on the
changes and meeting times needed for each group

