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Santiago Canyon College is an innovative learning community dedicated to intellectual and personal growth. Our
purpose is to foster student success and to help students achieve these core outcomes: to learn, to act, to
communicate, and to think critically. We are committed to maintaining standards of excellence and providing the
following to our diverse community: courses, certificates, and degrees that are accessible, applicable, and
engaging. (Approved 1 2 / 0 5 / 1 7 )

BP 2410 Board Policies and Administrative Regulations
Reference: Education Code Section 70902;
ACCJC Accreditation Standards IV.C.7, IV.D.4, I.B.7, and I.C.5 (formerly IV.B.1.b & e)
The Board may adopt such policies as are authorized by law or determined by the Board to be necessary for the efficient operation
of the District. Board policies are intended to be statements of intent by the Board on a specific issue within its subject matter jurisdiction.
The policies have been written to be consistent with provisions of law, but do not encompass all laws relating to District activities.
All District employees are expected to know of and observe all provisions of law pertinent to their job responsibilities.
Policies of the Board may be adopted, revised, added to, or amended at any regular board meeting by a majority vote. Any adoption
and/or approval of new Board policies or changes to existing Board policies must take place as part of a two meeting approval process.
The first meeting will be considered the "FIRST READING, INFORMATION ONLY" of the policy or change to existing policy for
the purpose of review, questions and answers, and other considerations of the recommendation. At the second meeting, it will
be considered the "SECOND READING, ACTION ITEM." The Board will consider the item for action, which may have been modified
at either the first or second reading. If the modification at the second reading is major, as determined by the Board, such a reading will
be termed a first reading and introduced at a subsequent Board meeting as a second reading. The Board shall regularly assess its policies
for effectiveness in fulfilling the District's mission.
The RSCCD Board of Trustees believes that a major trustee role is to set policy for the District. In setting policy, the Board wants
to create and work within a participatory environment with respect for students and all employee groups. For developing policies
regarding the academic and professional matters numbered 1, 2, 3, 5, and 8, the Board will consult collegially with the faculty by relying
primarily on the advice and judgment of the Academic Senate (per previous agreement with the Senate).*
For developing policy regarding the other five academic and professional matters, the Board will consult with the faculty through
the mutual agreement process previously agreed upon. At RSCCD, the mutual agreement process is the use of the shared governance
structure consisting of councils, committees, and the District Council. Further, representatives of staff and student groups are encouraged
to work within the established processes to address the issues of the District.
The Board of Trustees values consensus building; however, it realizes its legal responsibility to make final decisions regarding policy.
*For the following items the Board of Trustees will rely primarily upon the advice of the Academic Senate:
Curriculum, including establishing prerequisites and placing courses within disciplines;
Degree and certificate requirements;
Grading policies;
Standard or policies regarding student preparation and success;
Policies for faculty professional development activities;
For the following items, the Board of Trustees will come to mutual agreement with the Academic Senate:
4) Educational program development;
6) District and college governance structures, as related to faculty roles;
7) Faculty roles and involvement in accreditation processes, including self study and annual reports;
9) Processes for program review;
10) Processes for institutional planning and budget development.
1)
2)
3)
5)
8)

Administrative regulations are to be issued by the Chancellor as statements of method to be used in implementing Board Policy.
Such administrative regulations shall be consistent with the intent of Board Policy. Administrative regulations may be revised as deemed
necessary by the Chancellor. The Board reserves the right to direct revisions of the administrative regulations should they, in the Board's
judgment, be inconsistent with the Board's own policies.
Copies of all board policies and administrative regulations shall be readily available to District employees through the District website.
Revised and Retitled: June 15, 2015 (Previously BP9001 and BP9023)

SCC Academic Senate Business Meeting Minutes (Draft)–
May 17, 2022, 1:30pm-3:15pm, ConferZoom
Senators Present

Senators Absent

Aguilera, Leonor
Castellanos, Ralph
Chavez, Ricardo
Crabill, Phillip
Cummins, Shawn
Frost, Alicia
Gates, Alana
Gonzalez, Sara
Graham, Song Le
Henry, Amanda
Howell, Scott
James, Scott
Johnson, Kimberly
Kramer, Jessica
Murphy, Ryan
Oase, Daniel
Tragarz, Roberta
Valdos, Yanina
Van Dyke-Kao, Rita
Waldren, Robert

Salcido, Andrew
Guests
Castro, Melba
Escobar, Dora
Garbis, Tiffany
Green, Michael
Jones, Vanessa
Martin, Linda
Neely, Elizabeth
Ralston, Pamela
Roe, Maureen
Strickland, Jonelle
Taylor, Camelia
Vega, Alex
Villalpando, Willy
Wagner, Joyce
Woodhead, Ian
Wulin, Melina
Xufang, Serena
Yang, Vivian

SCC-AS Executive Board Present
Rutan, Craig, President
Taylor, Mike, Vice President
Kubicka-Miller, Tara, Secretary/Treasurer
Diaz, Darlene, CIC Chair

I.

Welcome
A. Santiago Canyon College Academic Senate (SCC-AS) President Craig Rutan called the
meeting to order at 1:3pm on Tuesday, May 17, 2022

II.

Approval of Agenda
17 May 2022 agenda approved unanimously (Move by S. Gonzalez, Seconded by S.
Howell)

III.

Public Comments (2-minute limit per person)

A. Congratulations to Bob Waldren for receiving the faculty excellence award and
disappointment was expressed that the ceremony is not accessible via zoom.
B. Reminder of the faculty excellence awards today at 3pm in H-106
C. In regard to Plan D, a broader consensus should happen when creating a new campus
wide plan. Concerned that in CIC it was a 50/50 vote split by the chair. Plan D omits
large portions of lifelong learning like kinesiology. When obesity and suicide are among
the largest preventable deaths for people in America between the ages of 18-24, our
classes teach students how to manage these issues and deal with daily stress with the
goal of lifelong fitness. This could be our last chance to reach them and is reluctant to
support anything that does not try to reach these issues. Proponents have stated
students just do not have time for these courses because they are inundated with math
and science, which is the heart of the problem and why as an institution we need to
support them taking these classes.
D. Good news from the STEM academy program - 8 students chosen for 8-week
undergraduate research experience at CSUF and they will receive a stipend along with
amazing experiences.
IV.

Approval of Minutes
3 May 2022 minutes approved unanimously. (Moved by S. Gonzalez, Seconded by M. Taylor)
Abstentions - A. Frost, A. Henry, S. Howell

V.

Action Items
Action
A. Fall 2022 Professional Development Calendar (Motion to accept the calendar by S.
Gonzalez, Seconded by P. Crabill)
Approved unanimously with typo correction.
B. Resolution S2022.07 – Adopt Revised Faculty Hiring Prioritization Process
AS Sec/Treas Kubicka-Miller responded to the outstanding questions from the previous meeting
and illustrated the content on the PowerBI.

Roll Call Vote
Yay - D. Oase, R. VanDyke-Kao, L. Aguilera, P. Crabill, S. Graham, R. Castellanos, S. Gonzalez, S.
Howell, R. Murphy, R. Tragarz, Y. Valdos, S. James, S. Cummins, A. Frost, A. Henry, K. Johnson, J.
Kramer, R. Chavez, R. Waldren, M. Taylor, T. Kubicka-Miller, D. Diaz.
Resolution passed unanimously.
A. Resolution S2022.08 – Extension of Remote Teaching Certification for Fall 2022
Adopted by unanimous consent.

B. Resolution S2022.10 - Authorization for Teleconference Meetings (Moved by S.
Gonzalez, Seconded by R. Castellanos)
No opposition. Adopted by unanimous consent.
C. Resolution S2022.11 - Support Applying for Title V Grant (Moved by R. Tragarz,
Seconded by Y. Valdos)
Dr. Melba Castro discussed some of the information found in the packet located in the agenda.
The Grant would focus on onboarding and successful completion. It will also complement in
consultation with Guided Pathways, enhance dual enrollment, career exploration, and summer
bridge and transition support programs. It will launch a Welcome Center and integrate with the
Help Desk.
Senator asked if continuing education students are included in the grant.
Response explained that the language of the grant is tailored toward the credit side.
Senator noted that on the notification checklist the EMPC co-chairs and curriculum committee
chair were left unchecked and asked if that was in error.
Dr. Castro explained they did not think these groups were part of the routing, but if the
senate felt they should be included, she’d be happy to do so.
Senator stated it was important to notify everyone on the list.
Senator asked if the $200,000 cost was a one-time or ongoing cost and if there was a minimum
amount of time that we are obligated to institutionalize or can we switch it off at some point if we
do not see the results we were expecting?
Dr. Castro explained it would be ongoing and being that the goal is to institutionalize, we
would keep the areas that are most effective in helping students.
Following a senator’s questions, Dr. Castro confirmed the start of this would be in 2027 and the
amount was calculated to account for projected costs.
Senator questioned why this was listed as an action item and not a first reading.
AS President Rutan explained he made that decision based on the nature of it being a
recommendation from the Planning Committee and on the timeline of our semester and
confirmed that if senators were not comfortable with that, we can amend the notion and
postpone the vote to the next meeting.
Senator asked if there was a way for non-credit students to be a part of the recruitment in the
summer bridge and transition support program.
Dr. Castro and President Ralston explained although the shape of the grant is based on
the credit side, we will be using the grant to strengthen all of the transition support
services and that will include the bridge from non-credit to credit.

No opposition. Adopted by unanimous consent.
First Reading
A. Resolution S2022.12 - Establish Associate of Science Degree General Education
Plan D (Moved for discussion by D. Diaz, Seconded by L. Aguilera)
CIC Chair Diaz and other guests/senators shared in presenting an overview as to why Plan D is
needed and what it is. Please see presentation slides as an attachment.
ASG Student Rep - personally against Plan D for students for a variety of reasons after
comparing the plan against other plans and considering how important it is for younger students
like our dual enrollment students to experience full general ed coursework. She commented that
one of the main arguments is this plan will increase completion, but questions whether that
completion would be meaningful.
Senator - Read statement from kinesiology department opposing Plan D. Statement can be found in
attachments.
Senator - Thanked everyone for sharing their perspectives and appreciated everyone’s goal in
benefiting our students. Statistics in regard to obesity, misinformation on social media, and our mental
health were shared to show that now more than ever we are seeing challenges directly related to
wellness, stress management or lack of fitness. This is the data that should drive our decision making.
Our degrees are value statements and not just a certificate. They represent what we believe our
students need in order to have a well-rounded and healthy life. Faculty are obligated to express their
opinion on what we think is best for our students and not how many degrees we can get through the
system. The lifelong learning courses are needed to help STEM students deal with the demands of
their stressful careers.
Senator - As a person of color and coming from poverty, if there was a fast track to get through school,
he stated he would have taken it and would not be here right now. Many of our students are from the
same background and need a well-rounded education.
Representing Sociology, Ethnic studies, Gender Sexuality and Women’s Studies a senator shared
quotes and evidence from research articles arguing the need for AHSS courses in the STEM
professions such as being able to communicate your science is an important part of being a scientist if
STEM programs are trying to create people to be leaders in their fields and citizens of this world, they
need to be able to comprehend what is happening in politics and economics.
Senator shared comments from constituents supporting Plan D such as 630 students who plan to
transfer left SCC without receiving an Associate’s Degree, if Title V regulations say STEM students can
have a degree we should allow that, Plan A favors AHSS whereas Plan D favors math and sciences,
and in our goal for hiring faculty and increased funding we could do those things if we had more funding
from the state. She also added a constituent’s opinion that we should have a 60/40 or ⅔ vote when
voting on a campus wide issue.

Senator wanted to remind senators that students who complete Plan C are also not completing the
lifelong learning requirements. Plan D is covering the small niche of students who want to do STEM.
They are transferring anyway and Plan D will add the offering of a degree and will help SCC statistics
and funding. Everyone does respect GE’s and a well-rounded education.
Senator - If Universities are not willing to confer a degree upon students without these courses, why
would we want to confer a degree upon students without these courses? If we are now conferring
degrees that do not legitimately cover what an AA is supposed to mean that is bad precedent.
Senator - This is a good alternative to a transfer degree. For us to meet CSU and UC requirements we
have to be at very high transfer numbers. These are units they are doing already and if we offer this
degree, they will complete the process with our guidance. They are not missing out on these courses;
they are just taking them at a different time and location.
Senator - Thanked everyone for all the perspectives. It sounds like continually being expressed in
regard to equity and applicable to all students and not just STEM students. What we need are cohorts,
learning communities, OER’s, student support etc., for all students. These are the issues that would
meet our problems in equity and earning a degree.
CIC Chair Diaz - addressed several comments made by senators directly: The Brown Act was the
reason a proxy vote could not be counted. Plan D has never been rejected since it has never been
voted on. Plan D is not a transfer degree. Students are tired and Plan D is a nice carrot for those
students who want to take two years to get to their goal. Humanities students have to take math
because of Title V, not because we want them to. Guided Pathways is where students will fulfill
community work for their major. What we need to offer students is an opportunity to have something
when they leave SCC.
Motion made to extend the meeting by 15 minutes by L. Aguilera, seconded by P. Crabill.
Senator apologized if a message from the letter he read was received by CIC Chair Diaz as a personal
accusation. Everyone understands the decision was being followed by the requirements of the Brown
Act.
Senator noted that a counselor was also not able to attend CIC to vote and that those who developed
Plan D put a great deal of work and time into researching the issue and considering student
perspectives.
Senator asked if other community colleges have degrees like this.
A counselor communicated that there are other community colleges who have examined the
data and created similar degrees. There are students across disciplines that are leaving, due to any
number of reasons, without a degree. This provides those students with the leverage to get a job. It is
imperative we at SCC look at these gaps and how we can help these students. There are also colleges
working with Universities and creating a reverse degree wherein students who transferred to a

university but leave without a degree go back to their community college to finish the courses needed to
earn their AA.
Senator - thanked everyone for their feedback and asked: If Plan D is intended for the small niche of
STEM students who successfully transfer to a university without a degree from SCC but end up not
receiving a degree from their transfer university, what is stopping those students from coming back to
take the few more classes to achieve their degree from SCC? Senator also voiced that a conflict is
being created within the college for a small niche of students who may or may not be harmed.
Guest - We may think of the difference as a few classes, but that relates to time and means for coming
back to SCC and is a lot more on students than referenced. Plan D does not eliminate all AHSS
courses, there are still four non-stem classes that are being taken here. This Plan just does not
penalize students from getting a degree.
Guest - Thanked everyone for the space and time as we discuss what we think is important for
students. Counseling looked at data and that does not come with the belief that all courses are not
worthy and important. It is encouraged that the dashboard be reviewed carefully to see the data that
this was based on. Be mindful that students are not leaving with less than what the law requires.
Extended 15-minute ended.
Meeting adjourned, 3:25 pm. (Moved by K. Johnson, Seconded by D. Diaz)
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Moved:

CIC Chair Diaz

Seconded:

Senator Aguilera

Whereas, Science Technology Engineering Mathematics (STEM) students that are eligible for transfer
in high unit majors may not complete a degree at Santiago Canyon College due to a focus on major and
minimum admissions requirements for the university system;
Whereas, Plan D was created in alignment with Title 5 requirements as a way of providing an option for
STEM students to focus on university transfer requirements and earn a degree at Santiago Canyon
College;

2022
2022
2023
2023
2022
2022

Whereas, Santiago Canyon College is an institution that serves disproportionally impacted students in
the Science Technology Engineering Mathematics (STEM) Pathway, and evidence shows between
2009-2021, 630 STEM students who would have qualified under Plan D left Santiago Canyon College
without a degree;

2022

Whereas, Santiago Canyon College strives to develop well-rounded students, it is difficult to determine
whether withholding a degree that meets Title 5, section 55063, requirements has accomplished this
desired goal; and
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Officers

Whereas, an Associate of Science Degree provides STEM students an opportunity for higher wage/high
demand employment;
Resolved, The Santiago Canyon College Academic Senate adopts the recommendation by the
Curriculum Instruction Council to implement an Associate of Science Degree General Education Plan
D.

Date Presented:

17 May 2022

Date Passed:

President
Rutan, Craig

2024

Vice President
Taylor, Michael

2024

Secretary/Treasurer
Kubicka-Miller, Tara

2024

Curriculum Chair
Diaz, Darlene

2024

Santiago Canyon College is an innovative learning community dedicated to intellectual and personal growth. Our
purpose is to foster student success and to help students achieve these core outcomes: to learn, to act, to
communicate, and to think critically. We are committed to maintaining standards of excellence and providing the
following to our diverse community: courses, certificates, and degrees that are accessible, applicable, and
engaging. (Approved 1 2 / 0 5 / 1 7 )

Santiago Canyon College
Plan D: Associate of Science Degree
Units required for degree:
Students must complete a minimum of 60 units with an overall grade point average of 2.0. At least 12
units must be earned at Santiago Canyon College and at least 6 units must be completed in courses
required for the student’s designated major. A limit of 15 units taken on a pass/no pass basis will be
applied toward the degree.

General education requirements:
At least 18 units need to be completed in courses from Areas A-E in the Associate of Science General
Education Area. Only one course can be used to satisfy a general education area.

Major requirements:
A minimum of 20 units (To Be Decided By Each Discipline) need to be completed in the following
disciplines: Astronomy, Biology, Chemistry, Earth Science (Geology), Engineering, Health Science,
Math and Physics. Students must complete courses for the major with a letter grade of C or better.
Note: Only 6 units of coursework in an area of emphasis may be applied toward a different area of
emphasis. The remaining 14 units used in an area of emphasis cannot be applied to meet
requirements in another area of emphasis. A major preparation course can be used to fulfill a general
education area.
AREA A: ENGLISH COMPOSITION, CRITICAL THINKING AND ORAL COMMUNICATION
Complete 6 or more units (9 quarter units or more) to include one course from A1 and one course from
A2 or A3.
A1: ENGLISH COMPOSITION
English 100 or 101/101H
A2: CRITICAL THINKING/COMPOSITION
English 102*/102H* (F’12), 103*/103H* Philosophy 110*/110H*, 111, Read 150
A3: ORAL COMMUNICATIONS (Required for CSU transfer only)
Communication 100*/100H* (F’10), 101, 110, 111

AREA B: MATHEMATICS AND QUANTITATIVE REASONING
Complete a minimum of 3 units (4 quarter units) from the following:
Math 080#, 085#, 105, 140*, 150*, 171*, 180*/180H*,
185, 203, 219*/219H*, 220*, 280, 287 (F’10), 290, 295, Social Science 219*/219H*

AREA C: ART AND HUMANITIES
Complete 3 units (4 quarter units) from either C1 or C2:
C1: ART
Art 100*/100H*, 101/101H, 102/102H
Cine 103, 104
Dance 100
Music 101*/101H*, 102, 103, 104
Theatre Arts 100
C2: HUMANITIES
American Sign Language 110, 111, 112, 116
Chinese 101, 102
English 102*/102H* (F’12), 231, 232, 233A, 233B, 241, 242, 246, 270, 271, 272, 278
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French 101, 102, 201, 202
History 101*/101H*, 102*/102H*
Italian 101, 102, 201, 202
Philosophy 106*/106H*, 108, 112, 115, 118, 120
Spanish 101/101H, 102*/102H*, 110, 111, 195A, 195B, 201, 202

AREA D: SOCIAL AND BEHAVIORAL SCIENCES/ETHNIC STUDIES
Complete 3 units (4 quarter units) from D1 or D2:
D1: Ethnic Studies/Gender, Sexuality, and Women’s Studies
Ethnic Studies 101, 110, 120, 130 140
Gender, Sexuality, and Women Studies 101, 102

D2: Social and Behavioral Sciences
Anthropology 100*/100H*, 103, 104
Child Development 107
Cinema Studies 105
Communication 120/120H, 225*/225H*
Criminal Justice 101
Economics 101, 102
Education 101 (F’13)
Geography 100*/100H*, 102
History 101*/101H*, 102*/102H*, 118, 120*/120H*, 121*/121H*,
122*, 124, 126, 127, 132, 133, 142,152, 162, 240
Interdisciplinary Studies 155
Kinesiology 109
Political Science 101*/101H*, 110, 150, 200*/200H*, 201, 220, 221, 222, 230
Psychology 100*/100H*, 157*, 160, 170, 180, 190, 200, 220, 230, 240, 250
Sociology 100*/100H*, 115, 116, 120, 130, 150, 220, 240*/240H*, 286

AREA E: PHYSICAL AND BIOLOGICAL SCIENCES
Complete 3 units (4 quarter units) from either E1 or E2:
E1: Physical Sciences
Astronomy 102, 103, 112
Chemistry 100*, 200A, 200B, 210
Earth Science 100, 111, 120, 121, 130, 160, 200
Geography 101*/101H*, 130*/130H*
Physical Science 100
Physics 100*, 150A*, 150AC*, 150B*, 150BC*, 250A*, 250B*, 250C*
E2: Biological Sciences
Anthropology 101
Biology 109*/109H*,115, 139, 149, 190, 211, 221, 229, 231, 239, 249, 259, 290
Psychology 200

Required Proficiencies: Must be completed with “C” or better and may be used to fulfill General
Education requirements.
Written Expression: Completion of a minimum of 4 units with a letter grade of “C” or better in one of the following: English
100 or 101/101H.

Math Competency: Completion of 3 units with a letter grade of “C” or better from Area B: Mathematics and Quantitative
Reasoning

Reading Competency (graduation petition code F2): 1. Completion of READ 102, READ 150, or READ 151 with
a grade of "C" or better; OR 2. Completion of ENGL102/102H, ENGL103/103H, PHIL110, or PHIL 111 with a grade of "C" or better.
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Important Information and Footnotes
# Course does not transfer to CSU or UC
*UC credit may be limited. (1) No credit given for an introductory course if taken after more advanced college course, (2) credit may be limited for
courses with overlapping content, (3) duplicate credit will not be awarded for both the Honors and regular version of a course.
Bolded courses meet Cultural Diversity Requirement
Courses that are underlined meet the CSU U.S History, Constitutions and American Ideals Graduation Requirement

Similar General Education Patterns at other Community Colleges
Irvine Valley College (same degree we are proposing)
https://catalog.ivc.edu/mime/media/22/906/AS_counselor-02-26-21-NoName.pdf
Orange Coast College
https://catalog.cccd.edu/orange-coast/general-education-patterns/associate-science-general-educationoption-1/
West Los Angeles College (for high unit majors – they exclude Lifelong Learning/Kin courses)
http://www.wlac.edu/academics/pdf/GenEd-CSU-IGETC.pdf
Exceptions for High Unit Majors and GE Requirements for Admissions CSU
High-Unit Majors with Authorized Exceptions to Admissions and GE Breadth Requirements
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7-Course Breadth Pattern UC

Examples of unit requirements for Biology and Chemistry (minimum admissions requirements):
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Salary based on AS Degree in STEM:
https://www.bls.gov/ooh/life-physical-and-social-science/home.htm
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8045 East Chapman
Orange, CA 92869

(714) 628-4831
academic_senate@sccollege.edu

SENATORS

Resolution S2022.11

Business & Career
Education
Gates, Alana
Salcido, Andrew

2022
2023

Continuing Education
Oase, Daniel
VanDyke-Kao, Rita

2022
2023

Counseling & Student
Services
Aguilera, Leonor
Crabill, Philip
Graham, Song Le

2022
2022
2023

Humanities & Social
Sciences
Castellanos, Ralph
Gonzalez, Sara
Howell, Scott
Murphy, Ryan
Tragarz, Roberta
Valdos, Yanina

2022
2022
2023
2023
2022
2022

Library
James, Scott

2022

Create Interim Guided Pathways Organizational Structure
Moved:
Seconded:
Whereas, SCC has been going through the implementation of guided pathways for the last few years;
Whereas, The Academic Senate of Santiago Canyon College established a set of workgroups to work
with the Guided Pathways Coordinators to transition to a guided pathways framework;
Whereas, The guided pathways groups established by the Academic Senate are scheduled to end at the
end of the 2021-22 academic year; and
Whereas, The complete integration of guided pathways into the collegial governance framework is part
of the work of the Collegial Governance Task Force and those changes will not be completed until next
year;
Resolved, The Academic Senate of Santiago Canyon College create an interim guided pathways
organizational structure that aligns with our current practice for 2022-23.

Date Presented:

Mathematics & Sciences
Cummins, Shawn
Frost, Alicia
Henry, Amanda
Johnson, Kimberly
Kramer, Jessica

2023
2023
2022
2022
2022

Date Passed:

Adjunct
Chavez, Ricardo
Waldren, Robert

2022
2022

Officers
President
Rutan, Craig

2024

Vice President
Taylor, Michael

2024

Secretary/Treasurer
Kubicka-Miller, Tara

2024

Curriculum Chair
Diaz, Darlene

2024

Santiago Canyon College is an innovative learning community dedicated to intellectual and personal growth. Our
purpose is to foster student success and to help students achieve these core outcomes: to learn, to act, to
communicate, and to think critically. We are committed to maintaining standards of excellence and providing the
following to our diverse community: courses, certificates, and degrees that are accessible, applicable, and
engaging. (Approved 1 2 / 0 5 / 1 7 )

Proposal for Guided Pathways (GP) Organizational Structure for 2022-2023
The 2019-2022 organizational plan is set to expire in June 2022. SCC is still receiving GP funds and will
need a way to move forward. We are seeking to integrate GP with existing SCC structures in order to
best sustain the work to improve the student experience,

This last semester, some organizational changes were piloted and here is the proposal for next year until
a more definite proposal is presented by the collegial governance task force:
•
•
•

•

GP facilitators: Will continue to have two faculty Facilitators at 4 LHE each. Load or overload as
determined individually.
Leadership Team, Planning, Tech & Research, Student Services Group; Will meet as a single
group with the two Facilitators, the VPAA, and the VPSS acting as the co-chairs.
Professional Development Group will integrate with the Professional Development Committee.
The PDC will handle GP professional development activities and requests with any needed input
from the Facilitators and the Leadership Team.
Academic Group: Will continue to work on program maps and other academic issues as needed.

Summary Report
Committee
Technology

Meeting date
May 21, 2022

Discussion items
•

•

Goals for next year
o Newsletter
o Improve ranking process
▪ Remove replacement devices from process. Have ITS handle all of these
replacements through a budget.
▪ For categorical and grant funded technology, require an application to ITS. As
part of that application once choice must be made: 1. institutionalize the new
technology (identify funding source) or 2. Remove devices after a date certain
without replacement.
▪ Promote division rankings in the overall process.
o Continue planning for campus TECH with the Technology Master Plan
▪ Align the plan revisions with the District TAG Strategic Technology Plan
revisions. Align goals, when appropriate.
▪ Make testing innovative technologies part of the committee’s responsibility.
Fund these trials.
o Metaverse evaluation progress
Metaverse Update
o Working to get a Microsoft Mesh representative to host a webinar for us in the Fall.

•

AR3720 (personal device use) update
o Reviewed this policy and how it impacts personal device use for email and other
communications.

•

PIE Update

•

Distance Education Report
o CVC Phase 2 update

•

ITS Standard Report
o
o
o
o

•

Multifactor Authentication (MFA) planned for RSCCD.
Personal devices or key fob devices can be used.
Will dramatically reduce our exposure to hacks.
ITS VDI Beta testing under way.

TAG Report

Actions
•

None

Events Planned
•

None

Summary Reports
Committee: Facilities and Safety
Date: 5/16/2022
1. Discussion items:
•
•
•
•

Next year there is a lot of scheduled maintenance and barrier removal planned
Final 2021/2022 FMP update question/comment open discussion
F&S discussed 2021/2022 accomplishments
F&S discussed 2022/2023 goals

2. Duties met:
•
•
•

Review the scheduling of safety drills, the facilitation of staff training, and the provision for
required safety/emergency equipment
Review and update the Facilities Master Plan and forward any recommendations to appropriate
committees/councils (including to College Council) for approval
Review and address general issues related to custodial service, building maintenance, and utility
usage

3. Actions proposed: N/A
4. Events Planned: N/A
5. Resources needed/acquired/allocated: N/A

Committee: Technology
Date: 5/21/2022
1. Discussion items:
•

Goals for next year
o Newsletter
o Improve ranking process
▪ Remove replacement devices from process. Have ITS handle all of these replacements
through a budget.
▪ For categorical and grant funded technology, require an application to ITS. As part of
that application once choice must be made: 1. institutionalize the new technology
(identify funding source) or 2. Remove devices after a date certain without
replacement.
▪ Promote division rankings in the overall process.

o

•

Continue planning for campus TECH with the Technology Master Plan
▪ Align the plan revisions with the District TAG Strategic Technology Plan revisions. Align
goals, when appropriate.
▪ Make testing innovative technologies part of the committee’s responsibility. Fund
these trials.
o Metaverse evaluation progress
Metaverse Update
o Working to get a Microsoft Mesh representative to host a webinar for us in the Fall.

•

AR3720 (personal device use) update
o Reviewed this policy and how it impacts personal device use for email and other
communications.

•

PIE Update

•

Distance Education Report
o CVC Phase 2 update

•

ITS Standard Report
o Multifactor Authentication (MFA) planned for RSCCD.
o Personal devices or key fob devices can be used.
o Will dramatically reduce our exposure to hacks.
o ITS VDI Beta testing under way.

•

TAG Report

2. Actions: N/A
3. Events Planned: N/A

Committee: Honors
Date: 05/18/2022
1. Discussion items:
•
•
•
•

The Honors Program Coordinators reported that the Honors Program Reception was a success
at SCC.
The Honors Program Orientation will be held on 5/24/2022 and is meant for early welcome and
first year students.
The Honors Program Counselor reported that enrollment is lower than normal for Honors
courses.
The P.I.E committee update was only a reminder that the process of reviewing resource
requests is underway.

2. Duties met:
•

•
•
•

A taskforce was created to help in writing an academic senate resolution about honors
program’s course modalities changes now that we have the date collected from the surveys sent
out to all students.
There will be more direct communication to all department chairs about Honors courses,
especially when scheduling.
The Honors Committee webpage will house all important documents, reminders, and deadlines
for all to access.
We reviewed fall 2022 and spring 2023 schedules, implemented changes, and will have a final
email vote soon.

3. Actions proposed:
•

•

The Honors Committee voted to review a variety of course offerings in different modalities to
meet student need and desire based on the newly collected Honors data and in accordance with
legislation and agreements with universities.
The taskforce referenced under number 2 above will work on writing a resolution to submit to
Senate based on the vote of the committee.

4. Events Planned:
•

The Honors Program Orientation on 5/24/2022 from 6-7 pm. Have been announced and no
further help is needed.

5. Resources needed/acquired/allocated:
•
•

We have sent mailers with inserts to homes so that the honors program will be promoted more
efficiently.
We will continue to need resources for promotion of the Honors Program.

