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Santiago Canyon College is an innovative learning community dedicated to intellectual and personal growth. Our
purpose is to foster student success and to help students achieve these core outcomes: to learn, to act, to
communicate, and to think critically. We are committed to maintaining standards of excellence and providing the
following to our diverse community: courses, certificates, and degrees that are accessible, applicable, and
engaging. (Approved 1 2 / 0 5 / 1 7 )

BP 2410 Board Policies and Administrative Regulations
Reference: Education Code Section 70902;
ACCJC Accreditation Standards IV.C.7, IV.D.4, I.B.7, and I.C.5 (formerly IV.B.1.b & e)
The Board may adopt such policies as are authorized by law or determined by the Board to be necessary for the efficient operation
of the District. Board policies are intended to be statements of intent by the Board on a specific issue within its subject matter jurisdiction.
The policies have been written to be consistent with provisions of law, but do not encompass all laws relating to District activities.
All District employees are expected to know of and observe all provisions of law pertinent to their job responsibilities.
Policies of the Board may be adopted, revised, added to, or amended at any regular board meeting by a majority vote. Any adoption
and/or approval of new Board policies or changes to existing Board policies must take place as part of a two meeting approval process.
The first meeting will be considered the "FIRST READING, INFORMATION ONLY" of the policy or change to existing policy for
the purpose of review, questions and answers, and other considerations of the recommendation. At the second meeting, it will
be considered the "SECOND READING, ACTION ITEM." The Board will consider the item for action, which may have been modified
at either the first or second reading. If the modification at the second reading is major, as determined by the Board, such a reading will
be termed a first reading and introduced at a subsequent Board meeting as a second reading. The Board shall regularly assess its policies
for effectiveness in fulfilling the District's mission.
The RSCCD Board of Trustees believes that a major trustee role is to set policy for the District. In setting policy, the Board wants
to create and work within a participatory environment with respect for students and all employee groups. For developing policies
regarding the academic and professional matters numbered 1, 2, 3, 5, and 8, the Board will consult collegially with the faculty by relying
primarily on the advice and judgment of the Academic Senate (per previous agreement with the Senate).*
For developing policy regarding the other five academic and professional matters, the Board will consult with the faculty through
the mutual agreement process previously agreed upon. At RSCCD, the mutual agreement process is the use of the shared governance
structure consisting of councils, committees, and the District Council. Further, representatives of staff and student groups are encouraged
to work within the established processes to address the issues of the District.
The Board of Trustees values consensus building; however, it realizes its legal responsibility to make final decisions regarding policy.
*For the following items the Board of Trustees will rely primarily upon the advice of the Academic Senate:
Curriculum, including establishing prerequisites and placing courses within disciplines;
Degree and certificate requirements;
Grading policies;
Standard or policies regarding student preparation and success;
Policies for faculty professional development activities;
For the following items, the Board of Trustees will come to mutual agreement with the Academic Senate:
4) Educational program development;
6) District and college governance structures, as related to faculty roles;
7) Faculty roles and involvement in accreditation processes, including self study and annual reports;
9) Processes for program review;
10) Processes for institutional planning and budget development.
1)
2)
3)
5)
8)

Administrative regulations are to be issued by the Chancellor as statements of method to be used in implementing Board Policy.
Such administrative regulations shall be consistent with the intent of Board Policy. Administrative regulations may be revised as deemed
necessary by the Chancellor. The Board reserves the right to direct revisions of the administrative regulations should they, in the Board's
judgment, be inconsistent with the Board's own policies.
Copies of all board policies and administrative regulations shall be readily available to District employees through the District website.
Revised and Retitled: June 15, 2015 (Previously BP9001 and BP9023)

SCC Academic Senate Business Meeting Minutes (Draft)–
April 19, 2022, 1:30pm-3:15pm, ConferZoom
Senators Present

Senators Absent

Castellanos, Ralph
Chavez, Ricardo
Crabill, Phillip
Cummins, Shawn
Frost, Alicia
Gonzalez, Sara
Henry, Amanda
Howell, Scott
James, Scott
Kramer, Jessica
Murphy, Ryan
Oase, Daniel
Salcido, Andrew
Tragarz, Roberta
Valdos, Yanina
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Guests
Castro, Melba
Flores, Marilyn
Miller, Tina Arias
Ralston, Pamela
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SCC-AS Executive Board Present
Rutan, Craig, President
Taylor, Mike, Vice President
Kubicka-Miller, Tara, Secretary/Treasurer
Diaz, Darlene, CIC Chair

I.

Welcome
A. Santiago Canyon College Academic Senate (SCC-AS) President Craig Rutan called the
meeting to order at 1:31pm on Tuesday, April 19, 2022

II.

Approval of Agenda
19 April 2022 agenda approved unanimously (Moved by S. Gonzalez, Seconded by A.
Salcido)

III.

Public Comments (2-minute limit per person)
A. Everyone is invited to Shakespeare in the Park zoom style and please invite your
students.
B. Update on progress with Title V “Strengthening Institutions” Grant. Conversations
actively happening under the timeline of a June 2nd due date.

IV.

RSCCD Board President Tina Arias Miller (took place later in the meeting)
Introduced herself and expressed excitement for working with us and the district in moving our
academic priorities forward. As a big advocate for online education, she is grateful we are
having the important discussions on training. She is also passionate about dual enrollment and
excited for the work being done there as well.

V.

Approval of Minutes
29 March 2022 minutes approved. (Moved by S. Gonzalez, Seconded by S. Howell)

VI.

SCC-AS Executive Board Reports
A. SCC-AS President Rutan
1. Recognized the “amazing” work done by SCC Forensics team both in terms of
awards and being recognized by the trustees at the previous board meeting.
Professors Miller and Castellanos are to be supported in the work they have
done.
2. The board of trustees have continued to discuss starting a forensics team at
SAC. Forensics has always been at SCC with too little support in compensation
and funding. If SAC faculty want to start a team it is their right to do so, however
there does not seem to be any SAC faculty interested in starting a team nor
enough students in the district interested to justify two teams. It is confusing why
the trustees continue to bring it up.
3. Again, there were over two hours of public comments related to retiree benefits
with many heart wrenching stories shared.
4. The board meeting was held at SCC and well attended.
5. Our newly tenured faculty (Jeffry Dennis, Marianne Laney, Navanjot Batth, and
Amanda Henry) were recognized by the board.
6. AS President Rutan discussed AB1705 with the trustees that it would codify
students must enroll in a transfer level course in Math and English courses which
is not a requirement under Title V. This would apply to Career Education
students as well. In conjunction with the position of the Statewide Academic
Senate, FACCC, and other groups, the board’s lead committee is recommending
to the board that they oppose the bill unless it is amended. The board was
receptive to the feedback.
7. At district council, there was an approval to change the Chief Advisor for
Academic and Diversity Programs to Assistant Vice Chancellor of People and
Culture/Chief Diversity and Social Impact Officer. This is a permanent position
currently being flown.
8. We will have a screening committee to hire the next VP of Academic Affairs and
the hope is that we have three faculty that fall under Academic Affairs to serve on
that committee. Volunteering to serve does mean serving over the summer.
9. Eligibility on screening committees has been requested due to the need for
volunteers to serve.

10. Spring plenary, held in Burbank, was attended by both AS President Rutan and
AS VP Taylor. 43 resolutions were debated and adopted. Those of note are the
approval of the new Diversity Equity Inclusion Toolkit for curriculum, the
opposition to AB 1705, and a new State Academic Senate President was
elected.
B. SCC-AS Vice President Taylor
1. Senator elections update. A credit adjunct had to back out therefore an
announcement was sent out to recruit adjunct senators in both credit and
noncredit. Still one vacancy in AHSS and M&S. Alana has been reelected for
Business and Career Ed.
a) AS President Rutan added that the bylaws are clear in the event of a
vacancy the board can appoint faculty to fill the vacancy. If by the end of
flex week in the Fall these positions have not been filled, he will put out a
call for nominations and those seats can be filled from any division.
Remember the first thing in the fall is faculty hiring and the goal is
divisions have equal representation.
C. SCC-AS Secretary/Treasurer Kubicka-Miller
1. SAC Senate
a) Discussion regarding online training requirements for online live and if our
120-hour certification process should be required for adjunct. Some
opinions include: 30 hours is enough for OL and for adjunct if they have a
certificate from somewhere else. The training should be required for all
modalities because it makes teachers better and provides consistency for
students.
b) Discussion on the importance of building their dual enrollment program.
This included developing a workgroup to examine what role faculty have
in the agreements, creating an annual report card in case what worked
last year is no longer working, examining the impact of dropping or failing
dual enrollment students, etc.
2. TAG
a) First read on preparing next fiscal year’s technology initiatives. For the
first time a couple of the initiatives came directly from student feedback.
b) First read on updating AR3720 - Information Resources Acceptable Use.
One item of particular interest in the administrative regulation is regarding
installing the outlook exchange on your personal devise. If you have that,
IT has the access to wipe out your entire phone. They cannot access
personal texts, pictures, etc. Using the Outlook web browser is a good
alternative that renders down to phones nicely.
c) First read on Accessibility and Data Privacy recommendations. This is a
rather significant initiative that could slow down procurement and, in some
cases, could limit the choice in technology tools. Key points include:

● ITS and Purchasing will be evaluating technology tools (including
LTI’s, textbook course packs or supplementary electronic materials,
and technology tools that install into Canvas) to ensure that they are
the most accessible to meet the intended needs. This is a legal
requirement.
● All the currently installed tools will eventually be evaluated.
● Faculty may be contacted about tools they have been using for years.
This contact would likely begin by asking what the intended
functionality is of the tool and if there are other tools available that do
something similar.
● Would create an internal list of approved technology tools.
● May require faculty and/or the institution to create an accommodation
plan to address inaccessible elements of technology tools when a
suitable alternative is not available.
The evaluation will take a long time and the process is not yet set. If you
would like to help guide this initiative, please contact Jesse Gonzalez to
announce your interest.
3. Faculty Hiring Prioritization Task Force Update
a) Hopefully one more task force meeting will be all we need to finalize our
proposal so I can present at our next senate meeting.
D. CIC Chair Diaz
1. Enrollment Management
a) First coaching session is on Wednesday. A student was recruited to
participate, and it is wonderful a student perspective can be a part of such
a significant process.
b) We will have a series of workshops throughout April, May, and June.
c) Still looking for an at-large faculty member.
2.

CIC
a) We passed a recommendation to bring Plan D to senate as well as the
cultural curriculum audit amendments.
b) Quins are due by the first week of June.
c) If you receive an eLumen email alert, please review it to see if the role
requires your participation so it can move forward through the workflow.
(1) As a response to the many emails he has received, AS President
Rutan added that any faculty member who would like to
participate in the Plan D discussion should try to attend the next
meeting or send their comments with a senator.

E. Associated Student Government - Not in attendance.
VII.

Summary Reports

VIII.

Action Items
Action
A. Resolution S2022.04 – Endorse SCC Goals for 2022-23
President Ralston offered thanks to all the feedback given to the goals and discussed the
changes that were made based on that feedback. Please see the changes in blue located
in the agenda for this meeting.
Senator comment - In regard to the Equity by Design portion they are concerned that it
introduces a degree of uncertainty as to what equity means because that is something that
changes over time. President Ralston reminded us that this is a one-year goal document.
AS Senate President Rutan added that language is constantly evolving and as we create
the next student equity plan, the next college educational master plan, and other documents
after that we may be updating language regularly to keep up with the various guidance we
receive.
Roll call vote:
Yay - R. Castellanos, R. Chavez, S. Cummins, A. Frost, S. Gonzalez. A. Henry, S.
Howell, S. James, J. Kramer, R. Murphy, D. Oase, R. Tragarz, Y. Valdos, R. Van DykeKao, R. Waldren, M. Taylor, T. Kubicka-Miller, D. Diaz
Nay - P. Crabill, A. Salcido
The resolution passes.
B. Resolution S2022.06 – Authorization for Teleconference Meetings (Moved by R.
Castellanos. seconded S. Gonzalez)
No opposition. Approved by unanimous consent.

IX.

Discussion Items
A. Training Requirements - Discussion on the online live training requirements for Fall 22.
AS President Rutan reminded senators of what was required through the pandemic
regarding online training. Any class that separates faculty from students in either time,
location, or both is considered distance education and therefore why we have a DE manual
for faculty. What we will discuss today is whether we want to have two levels of training.
Either all faculty teaching DE classes are required to complete the 120-hour training or we
create a separate training for faculty who teach Online Live (OL).

DE Coordinator Scott James reminded senators the DE committee voted to require the full
online teaching certification for any mode of online instruction. However, SAC may be
choosing a different path and there are a lot of differing opinions. Even though OL classes
are over Zoom and therefore synchronous, they must meet all of the online teaching legal
requirements such as ADA accessibility that is not required for face-to-face classes.
feedback from senators is needed. Additionally, student to student contact is required and
faculty must have a plan for how to enable this in a zoom environment. Finally, there is the
problem of “asynchronous creep” which is coupling portions of your zoom class in an
asynchronous manner. For example, holding a zoom session for 2 ½ hours and allowing
students the remaining 30 minutes to take an exam on Canvas would not be appropriate.
Drop policies are different. Copyright issues are different.
We must also consider our plan for HyFlex courses.
There are examples of what other colleges do. For example, some do not have a training
requirement. They evaluate the course before it is offered to students to ensure all policies
and procedures are in place.
Many online trainings across the state are primarily in Canvas and do not cover the
pedagogy and legal requirements.
There is concern that the OL modality enables a lecture model that is not as effective in
online learning and abbreviating an online teaching training may enable the non-studentcentered approach to provide faculty the convenience of teaching from home. Increased
student success and retention need to be the focus.
Adjuncts are also an important consideration as our goal is to attract talented adjuncts and a
120-hour training requirement may pose difficulties.
Due to Covid, we do not have the data we need to examine if one method is more effective
than another.
Please note while it may sound like S. James is in favor of a full online teaching certification
for any mode, that is not the case. The Office of Distance Education will create training to
meet the Academic Senate’s perspective and requirements.
The floor is opened to the senate for feedback.
AS Sec/Treas Kubicka-Miller acknowledged the significance of the ADA requirements and
expressed support of everyone being required to complete the training to also provide
students with a cohesive learning experience across disciplines. Faculty also get a now
cost education that provides 2.5 units of scale increase.
Senator asked for clarification on the non-student focused education.
S. James clarified that especially for adjunct teaching on multiple campuses, the inflation
of gas prices, and that teaching from home saves people 1000’s of dollars a year, there are
a lot of good reasons to want to teach from home. However, these reasons are not a
student-centered way to look at one’s teaching pedagogy. It is a faculty centered approach
and that faculty elements are certainly very important but as an institution we want to make
sure we are making decisions that meet students’ needs.

Senator shared experience of colleagues who have created masterful online live courses
and suggests creating a way for these tools to be shared. Additionally, they do not see
where academic dishonesty is addressed in the distance education handbook.
S. James responded that academic dishonesty is a big issue in the state, and they will
be adding more strategies in SCC trainings and workshops over the next several semesters.
He acknowledged that authentic assessments do not have to be more work for the professor
to grade such as students writing exams. Curbing academic dishonesty is another reason
comprehensive training is something to be pursued as an institution, but the barrier to
adjunct does matter.
Senator question - Is there a portion of the 120-hour training that is dedicated to teaching
using the on online live modality.
S. James responded that currently there is not, but a comprehensive element is
something to look at if we decide the training will be required.
Senator question - Regarding the barriers of being able to accomplish the training, is there
any discussion allowing a more drawn out or self-guided training?
S. James response - it is something we ought to consider because most of the full-time
faculty that would like to teach online have completed the training and therefore it is more of
an adjunct requirement than anything and we must consider their barriers. Maybe we only
give adjunct approved courses to teach or review their courses before they go public. But
no matter our choice we must get a process in place so we can show the government and
our creditors that this is what we have defined as appropriate for meeting our legal and
ethical expectations.
Senator question - Do we have any survey data from adjunct regarding how many have
done the training and what the barrier is for those who do not want to.
S. James response - we have about 100 adjunct who have only completed the remote
live training and not the full certification. The biggest barriers are time and money. Taking
the time to complete the full certification may require they have to teach one less class.
S. James added - The DEC submitted a request for HEERF funding to give adjunct a
stipend for completing the OTC. The goal for that would be to mitigate the barrier for
adjunct to have to take a pay reduction to complete the training.
Senator question -Does SCC have to have the same training requirements as SAC?
Because this is a senate issue AS President Rutan does not think they need to be the same.
Although if they are not the same it does bring up the issue for faculty who teach on both
campuses. It would be best if the schools aligned.
A senator offered support for only requiring a separate training for faculty who will only teach
OL but be encouraged to complete the full OTC.

AS President Rutan added that we will need to be very clear that OL can have zero minutes
of asynchronous instruction. We are going to need more data as to the effectiveness of OL
teaching since it was implemented as a necessity and not a choice. It may pose the
question of whether we even want to continue offering the OL modality.
S. James added that the asynchronous mode of instruction that the OTC covers was
developed because the lecture model does not work well online. “It is my well-informed
opinion that the remote love modality will not be as effective as synchronous teaching.”
AS Sec/Treas Kubicka-Miller noted that the Comm department is no longer offering OL
classes due to the lack of interest from students and asked what other programs/depts are
experiencing.
Senator asked if the honors program is “out of sync” on this and suggested that the honor
committee is forcing honors faculty to teach using the OL modality and is a barrier to honors
professors teaching asynchronously.
AS President Rutan provided context to the statement that many years ago an honors
psychology course was passed through the curriculum committee. The Honors Program
director spoke against it. There have been times when the honors committee and the
faculty teaching honors classes have not been in alignment.
CIC Chair Diaz added that the honors committee only approves honors addendums and
not anything else on the COR’’s which includes the DEA. The honors committee is an
advisory committee and the ideas of honors and what they represent may be skewed. There
are certain agreements that exist for honors courses to ensure students the transfer credit
for when they transfer and making sure the necessary articulation exists.
AS Sec/Treas Kubicka-Miller echoed the statement that the honors committee only
approves honors addendums. There are many behind the scenes pieces that lead to
agreements with universities that may impact articulation for honors courses. She voiced
concern at the rhetoric that the honors committee is “not allowing” things to happen without
reason. The honors committee is currently collecting data on students' needs and desires
for honors course modalities and a hybrid course is being piloted in the fall that has an
identical face to face option so they can see which option students choose.
AS President Rutan reminded the senate the topic at hand is distance education training.
Senator added that he teaches honors at other schools and participates in the Honors
Transfer Council of California and that the same conversations regarding how to best starve
honors students are happening everywhere. Modalities are also an issue for our Veterans
as the VA keeps changing rules on what types of classes can be reimbursed. All these are
examples as to why we need data from students. With incoming students having no
experience with face-to-face college courses, they seem to be open to modalities and only
have an expectation that what they experience here is better.

AS President Rutan added that the district has surveyed students on what modalities they
want. There are students that want online and there are students that want face to face. We
must also consider that we are preparing students for transfer to universities which are not
providing flexibility and in fact are being forced to take face to face classes.
Senator comment - The English department still offers OL, they are filling, and that is due to
the amazing work by some colleagues.
VP Flores offered some data to answer some of the questions being asked. In regards to
the amount of training there is not a large amount, but the need is there. Additionally, the
recommendation that we do find parity with SAC is offered for a variety of reasons provided.
Meeting adjourned, 3:14pm. (Moved by S Gonzalez, Seconded by S. Howell)

Summary Reports
Committee: Facilities and Safety
Date: 4/18/2022
1. Discussion items:
• Discussed and made recommendations for EMP goal pertaining to F&S
• Report from College Facilities on demolition of U-95
• Discussed SCC Entrance Project
• Normal reports from Public Safety, College Facilities, HNFP, but no district update
2. Duties met:
• Review and address general issues related to custodial service, building maintenance,
and utility usage
3. Actions proposed: N/A
4. Events Planned:
• Reported on Earthfest 4/18-4/22
5. Resources needed/acquired/allocated: N/A

Committee: Honors
Date: 4/20/2022
1. Discussion items:
• The dates for a number of Honors Program related events will be emailed to all
committee members so that we can organize agendas and participate.
• The HTCC conference on 3/26/2022 was a great success. Four of our students
participated and two of our students were moderators at the event.
• The mailers to promote our program will be going out as soon as possible.
• The Honors Survey will go out to students on 4/22/2022 with a due date on 5/9/2022.
• Early Welcome is going well and will continue until May 13th.
• Letters have been emailed to all faculty who think they may have students in courses
that would benefit from the honors program.
• There is a UCLA TAP meeting on 4/29/2022 from 12 noon – 2 pm on zoom which will be
attended by one member of the committee.

2. Duties met:
• In addition to finalizing the dates of the Honors related events ahead and the survey
going out to the students, we noted that the summer 2022 schedule needed no more
revisions.
• We noted that in the fall of 2022, there will be a piloting of a hybrid honors course
(Comm 101). Once we have the results of the survey from students, we can better
assess what modality is the one that students prefer, and then we can continue to have
discussions around that and then work with committee members to decide how we will
proceed in terms of modality offerings for Honors courses.
• We briefly looked over the spring 2023 schedule and noted that there may need to be
changes made to that in terms of class dates and times.
3. Actions proposed: N/A
4. Events Planned:
• The Honors Program Family Night and Reception.
5. Resources needed/acquired/allocated:
• We will have mailers with inserts sent to homes so that the honors program will be
promoted more efficiently.
• We will continue to need resources for promotion of the Honors Program.

Committee: Student Success and Equity
Date: 4/25/2022
1. Discussion items:
• Task force report on revisions to the SSE Committee’s structure, membership, and roles,
in concert with GP leadership.
• New equity data dashboard and onboarding of recent data released by the state
chancellor’s office.
• Plans to write SCC’s new equity plan with committee faculty member participation.
• Plans to elect a new faculty co-chair.
2. Duties met:
• Provide advisement, advocacy, and recommendations within the College's collegial
governance structure.
• Advise on equity, inclusion, and student success issues with college governance
committees and groups.

•

Contribute to developing a shared vision for the college's student success and equity
efforts.

3. Actions proposed:
• Vote to share the task force report on revisions to the committee with college
leadership.
• Vote to designate four committee faculty members to work with the administration to
write the new equity plan.
• Vote to elect a new committee faculty co-chair to take over in Fall 2022.
4. Events Planned: N/A
5. Resources needed/acquired/allocated: N/A

Summary Report
Committee: Student Conduct Committee
Date:
4/19/22
1 Discussion items:
• Interim Dean of Enrollment & Support Services Joseph Alonzo joined the committee
and provided a summary of Maxient Reports filed since February. The committee
discussed methods by which to tabulate this information for an annual report.
• The committee reviewed the committee’s current handbook description and proposed
language changes that will voted upon at the next meeting.
2 Duties met: N/A
3 Actions proposed: N/A
4 Events Planned: N/A
5 Resources needed/acquired/allocated:
•

Maxient Training Video needs professional production resources.

PROPOSED changes to the Student Conduct Collegial Governance Handbook Description
As part of our ongoing discussion on how to change our committee to be more growth-minded and
inclusive the committee further discussed at the April 21, 2022 meeting, possible changes to the
handbook description. Below is a copy of the current mission statement followed by one with proposed
changes. As the reorganization of the content syntactic structure and content was significant, a strikeout
and replace version is impractical and complete revision provided. All proposed changes are both
highlighted and italicized. Please solicit feedback from your constituents to determine whether this
proposal should be forwarded to the Academic Senate upon conclusion of our May 19 meeting.
Student Conduct Committee
Mission
The Student Conduct Committee exists to provide recommendations relevant to student conduct. Its
purpose is to improve the academic experience for all members of the campus community by proposing
and supporting recommendations around actions that promote a safe and effective learning environment at
SCC. This committee helps foster an equitable and inclusive process as it relates to student discipline issues
and concerns.
Collegiate Environment and Expectations Committee
Mission
The Collegiate Environment and Expectations Committee exists to improve the collegiate environment for
all members of the campus community by proposing and supporting recommendations pertaining to
actions that promote a safe, effective, and engaging learning environment at SCC.

Its purpose is to provide recommendations relevant to our institutional learning outcomes that foster an
equitable and inclusive process which includes, but is not limited to, expectations held regarding student
academic performance and conduct.
Responsibilities
• • Report to the Academic Senate and College Council.
• • Periodically review, assess, and recommend policies, procedures, resources, and standards directly
related to student discipline.
• • Issue an annual student discipline report.
• • Provide events and training sessions.
• • Create and maintain a CEEC website.
• Provide recommendations for wrap-around support for students in need.
• Facilitate student involvement in the dissemination and construction of collegiate expectations.
• • Work with the District Administrator-Institutional Equity, Compliance & Title IX (Officer) to
provide ongoing updates to faculty, staff, and students regarding applicable local, district, state and
federal policies and laws.
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RSCCD Board President Tina Arias Miller (took place later in the meeting)
Introduced herself and expressed excitement for working with us and the district in moving our
academic priorities forward. As a big advocate for online education, she is grateful we are
having the important discussions on training. She is also passionate about dual enrollment and
excited for the work being done there as well.

V.

Approval of Minutes
29 March 2022 minutes approved. (Moved by S. Gonzalez, Seconded by S. Howell)

VI.

SCC-AS Executive Board Reports
A. SCC-AS President Rutan
1. Recognized the “amazing” work done by SCC Forensics team both in terms of
awards and being recognized by the trustees at the previous board meeting.
Professors Miller and Castellanos are to be supported in the work they have
done.
2. The board of trustees have continued to discuss starting a forensics team at
SAC. Forensics has always been at SCC with too little support in compensation
and funding. If SAC faculty want to start a team it is their right to do so, however
there does not seem to be any SAC faculty interested in starting a team nor
enough students in the district interested to justify two teams. It is confusing why
the trustees continue to bring it up.
3. Again, there were over two hours of public comments related to retiree benefits
with many heart wrenching stories shared.
4. The board meeting was held at SCC and well attended.
5. Our newly tenured faculty (Jeffry Dennis, Marianne Laney, Navanjot Batth, and
Amanda Henry) were recognized by the board.
6. AS President Rutan discussed AB1705 with the trustees that it would codify
students must enroll in a transfer level course in Math and English courses which
is not a requirement under Title V. This would apply to Career Education
students as well. In conjunction with the position of the Statewide Academic
Senate, FACCC, and other groups, the board’s lead committee is recommending
to the board that they oppose the bill unless it is amended. The board was
receptive to the feedback.
7. At district council, there was an approval to change the Chief Advisor for
Academic and Diversity Programs to Assistant Vice Chancellor of People and
Culture/Chief Diversity and Social Impact Officer. This is a permanent position
currently being flown.
8. We will have a screening committee to hire the next VP of Academic Affairs and
the hope is that we have three faculty that fall under Academic Affairs to serve on
that committee. Volunteering to serve does mean serving over the summer.
9. Eligibility on screening committees has been requested due to the need for
volunteers to serve.

10. Spring plenary, held in Burbank, was attended by both AS President Rutan and
AS VP Taylor. 43 resolutions were debated and adopted. Those of note are the
approval of the new Diversity Equity Inclusion Toolkit for curriculum, the
opposition to AB 1705, and a new State Academic Senate President was
elected.
B. SCC-AS Vice President Taylor
1. Senator elections update. A credit adjunct had to back out therefore an
announcement was sent out to recruit adjunct senators in both credit and
noncredit. Still one vacancy in AHSS and M&S. Alana has been reelected for
Business and Career Ed.
a) AS President Rutan added that the bylaws are clear in the event of a
vacancy the board can appoint faculty to fill the vacancy. If by the end of
flex week in the Fall these positions have not been filled, he will put out a
call for nominations and those seats can be filled from any division.
Remember the first thing in the fall is faculty hiring and the goal is
divisions have equal representation.
C. SCC-AS Secretary/Treasurer Kubicka-Miller
1. SAC Senate
a) Discussion regarding online training requirements for online live and if our
120-hour certification process should be required for adjunct. Some
opinions include: 30 hours is enough for OL and for adjunct if they have a
certificate from somewhere else. The training should be required for all
modalities because it makes teachers better and provides consistency for
students.
b) Discussion on the importance of building their dual enrollment program.
This included developing a workgroup to examine what role faculty have
in the agreements, creating an annual report card in case what worked
last year is no longer working, examining the impact of dropping or failing
dual enrollment students, etc.
2. TAG
a) First read on preparing next fiscal year’s technology initiatives. For the
first time a couple of the initiatives came directly from student feedback.
b) First read on updating AR3720 - Information Resources Acceptable Use.
One item of particular interest in the administrative regulation is regarding
installing the outlook exchange on your personal devise. If you have that,
IT has the access to wipe out your entire phone. They cannot access
personal texts, pictures, etc. Using the Outlook web browser is a good
alternative that renders down to phones nicely.
c) First read on Accessibility and Data Privacy recommendations. This is a
rather significant initiative that could slow down procurement and, in some
cases, could limit the choice in technology tools. Key points include:

● ITS and Purchasing will be evaluating technology tools (including
LTI’s, textbook course packs or supplementary electronic materials,
and technology tools that install into Canvas) to ensure that they are
the most accessible to meet the intended needs. This is a legal
requirement.
● All the currently installed tools will eventually be evaluated.
● Faculty may be contacted about tools they have been using for years.
This contact would likely begin by asking what the intended
functionality is of the tool and if there are other tools available that do
something similar.
● Would create an internal list of approved technology tools.
● May require faculty and/or the institution to create an accommodation
plan to address inaccessible elements of technology tools when a
suitable alternative is not available.
The evaluation will take a long time and the process is not yet set. If you
would like to help guide this initiative, please contact Jesse Gonzalez to
announce your interest.
3. Faculty Hiring Prioritization Task Force Update
a) Hopefully one more task force meeting will be all we need to finalize our
proposal so I can present at our next senate meeting.
D. CIC Chair Diaz
1. Enrollment Management
a) First coaching session is on Wednesday. A student was recruited to
participate, and it is wonderful a student perspective can be a part of such
a significant process.
b) We will have a series of workshops throughout April, May, and June.
c) Still looking for an at-large faculty member.
2.

CIC
a) We passed a recommendation to bring Plan D to senate as well as the
cultural curriculum audit amendments.
b) Quins are due by the first week of June.
c) If you receive an eLumen email alert, please review it to see if the role
requires your participation so it can move forward through the workflow.
(1) As a response to the many emails he has received, AS President
Rutan added that any faculty member who would like to
participate in the Plan D discussion should try to attend the next
meeting or send their comments with a senator.

E. Associated Student Government - Not in attendance.
VII.

Summary Reports

VIII.

Action Items
Action
A. Resolution S2022.04 – Endorse SCC Goals for 2022-23
President Ralston offered thanks to all the feedback given to the goals and discussed the
changes that were made based on that feedback. Please see the changes in blue located
in the agenda for this meeting.
Senator comment - In regard to the Equity by Design portion they are concerned that it
introduces a degree of uncertainty as to what equity means because that is something that
changes over time. President Ralston reminded us that this is a one-year goal document.
AS Senate President Rutan added that language is constantly evolving and as we create
the next student equity plan, the next college educational master plan, and other documents
after that we may be updating language regularly to keep up with the various guidance we
receive.
Roll call vote:
Yay - R. Castellanos, R. Chavez, S. Cummins, A. Frost, S. Gonzalez. A. Henry, S.
Howell, S. James, J. Kramer, R. Murphy, D. Oase, R. Tragarz, Y. Valdos, R. Van DykeKao, R. Waldren, M. Taylor, T. Kubicka-Miller, D. Diaz
Nay - P. Crabill, A. Salcido
The resolution passes.
B. Resolution S2022.06 – Authorization for Teleconference Meetings (Moved by R.
Castellanos. seconded S. Gonzalez)
No opposition. Approved by unanimous consent.

IX.

Discussion Items
A. Training Requirements - Discussion on the online live training requirements for Fall 22.
AS President Rutan reminded senators of what was required through the pandemic
regarding online training. Any class that separates faculty from students in either time,
location, or both is considered distance education and therefore why we have a DE manual
for faculty. What we will discuss today is whether we want to have two levels of training.
Either all faculty teaching DE classes are required to complete the 120-hour training or we
create a separate training for faculty who teach Online Live (OL).

DE Coordinator Scott James reminded senators the DE committee voted to require the full
online teaching certification for any mode of online instruction. However, SAC may be
choosing a different path and there are a lot of differing opinions. Even though OL classes
are over Zoom and therefore synchronous, they must meet all of the online teaching legal
requirements such as ADA accessibility that is not required for face-to-face classes.
feedback from senators is needed. Additionally, student to student contact is required and
faculty must have a plan for how to enable this in a zoom environment. Finally, there is the
problem of “asynchronous creep” which is coupling portions of your zoom class in an
asynchronous manner. For example, holding a zoom session for 2 ½ hours and allowing
students the remaining 30 minutes to take an exam on Canvas would not be appropriate.
Drop policies are different. Copyright issues are different.
We must also consider our plan for HyFlex courses.
There are examples of what other colleges do. For example, some do not have a training
requirement. They evaluate the course before it is offered to students to ensure all policies
and procedures are in place.
Many online trainings across the state are primarily in Canvas and do not cover the
pedagogy and legal requirements.
There is concern that the OL modality enables a lecture model that is not as effective in
online learning and abbreviating an online teaching training may enable the non-studentcentered approach to provide faculty the convenience of teaching from home. Increased
student success and retention need to be the focus.
Adjuncts are also an important consideration as our goal is to attract talented adjuncts and a
120-hour training requirement may pose difficulties.
Due to Covid, we do not have the data we need to examine if one method is more effective
than another.
Please note while it may sound like S. James is in favor of a full online teaching certification
for any mode, that is not the case. The Office of Distance Education will create training to
meet the Academic Senate’s perspective and requirements.
The floor is opened to the senate for feedback.
AS Sec/Treas Kubicka-Miller acknowledged the significance of the ADA requirements and
expressed support of everyone being required to complete the training to also provide
students with a cohesive learning experience across disciplines. Faculty also get a now
cost education that provides 2.5 units of scale increase.
Senator asked for clarification on the non-student focused education.
S. James clarified that especially for adjunct teaching on multiple campuses, the inflation
of gas prices, and that teaching from home saves people 1000’s of dollars a year, there are
a lot of good reasons to want to teach from home. However, these reasons are not a
student-centered way to look at one’s teaching pedagogy. It is a faculty centered approach
and that faculty elements are certainly very important but as an institution we want to make
sure we are making decisions that meet students’ needs.

Senator shared experience of colleagues who have created masterful online live courses
and suggests creating a way for these tools to be shared. Additionally, they do not see
where academic dishonesty is addressed in the distance education handbook.
S. James responded that academic dishonesty is a big issue in the state, and they will
be adding more strategies in SCC trainings and workshops over the next several semesters.
He acknowledged that authentic assessments do not have to be more work for the professor
to grade such as students writing exams. Curbing academic dishonesty is another reason
comprehensive training is something to be pursued as an institution, but the barrier to
adjunct does matter.
Senator question - Is there a portion of the 120-hour training that is dedicated to teaching
using the on online live modality.
S. James responded that currently there is not, but a comprehensive element is
something to look at if we decide the training will be required.
Senator question - Regarding the barriers of being able to accomplish the training, is there
any discussion allowing a more drawn out or self-guided training?
S. James response - it is something we ought to consider because most of the full-time
faculty that would like to teach online have completed the training and therefore it is more of
an adjunct requirement than anything and we must consider their barriers. Maybe we only
give adjunct approved courses to teach or review their courses before they go public. But
no matter our choice we must get a process in place so we can show the government and
our creditors that this is what we have defined as appropriate for meeting our legal and
ethical expectations.
Senator question - Do we have any survey data from adjunct regarding how many have
done the training and what the barrier is for those who do not want to.
S. James response - we have about 100 adjunct who have only completed the remote
live training and not the full certification. The biggest barriers are time and money. Taking
the time to complete the full certification may require they have to teach one less class.
S. James added - The DEC submitted a request for HEERF funding to give adjunct a
stipend for completing the OTC. The goal for that would be to mitigate the barrier for
adjunct to have to take a pay reduction to complete the training.
Senator question -Does SCC have to have the same training requirements as SAC?
Because this is a senate issue AS President Rutan does not think they need to be the same.
Although if they are not the same it does bring up the issue for faculty who teach on both
campuses. It would be best if the schools aligned.
A senator offered support for only requiring a separate training for faculty who will only teach
OL but be encouraged to complete the full OTC.

AS President Rutan added that we will need to be very clear that OL can have zero minutes
of asynchronous instruction. We are going to need more data as to the effectiveness of OL
teaching since it was implemented as a necessity and not a choice. It may pose the
question of whether we even want to continue offering the OL modality.
S. James added that the asynchronous mode of instruction that the OTC covers was
developed because the lecture model does not work well online. “It is my well-informed
opinion that the remote love modality will not be as effective as synchronous teaching.”
AS Sec/Treas Kubicka-Miller noted that the Comm department is no longer offering OL
classes due to the lack of interest from students and asked what other programs/depts are
experiencing.
Senator asked if the honors program is “out of sync” on this and suggested that the honor
committee is forcing honors faculty to teach using the OL modality and is a barrier to honors
professors teaching asynchronously.
AS President Rutan provided context to the statement that many years ago an honors
psychology course was passed through the curriculum committee. The Honors Program
director spoke against it. There have been times when the honors committee and the
faculty teaching honors classes have not been in alignment.
CIC Chair Diaz added that the honors committee only approves honors addendums and
not anything else on the COR’’s which includes the DEA. The honors committee is an
advisory committee and the ideas of honors and what they represent may be skewed. There
are certain agreements that exist for honors courses to ensure students the transfer credit
for when they transfer and making sure the necessary articulation exists.
AS Sec/Treas Kubicka-Miller echoed the statement that the honors committee only
approves honors addendums. There are many behind the scenes pieces that lead to
agreements with universities that may impact articulation for honors courses. She voiced
concern at the rhetoric that the honors committee is “not allowing” things to happen without
reason. The honors committee is currently collecting data on students' needs and desires
for honors course modalities and a hybrid course is being piloted in the fall that has an
identical face to face option so they can see which option students choose.
AS President Rutan reminded the senate the topic at hand is distance education training.
Senator added that he teaches honors at other schools and participates in the Honors
Transfer Council of California and that the same conversations regarding how to best starve
honors students are happening everywhere. Modalities are also an issue for our Veterans
as the VA keeps changing rules on what types of classes can be reimbursed. All these are
examples as to why we need data from students. With incoming students having no
experience with face-to-face college courses, they seem to be open to modalities and only
have an expectation that what they experience here is better.

AS President Rutan added that the district has surveyed students on what modalities they
want. There are students that want online and there are students that want face to face. We
must also consider that we are preparing students for transfer to universities which are not
providing flexibility and in fact are being forced to take face to face classes.
Senator comment - The English department still offers OL, they are filling, and that is due to
the amazing work by some colleagues.
VP Flores offered some data to answer some of the questions being asked. In regards to
the amount of training there is not a large amount, but the need is there. Additionally, the
recommendation that we do find parity with SAC is offered for a variety of reasons provided.
Meeting adjourned, 3:14pm. (Moved by S Gonzalez, Seconded by S. Howell)

Summary Reports
Committee: Facilities and Safety
Date: 4/18/2022
1. Discussion items:
• Discussed and made recommendations for EMP goal pertaining to F&S
• Report from College Facilities on demolition of U-95
• Discussed SCC Entrance Project
• Normal reports from Public Safety, College Facilities, HNFP, but no district update
2. Duties met:
• Review and address general issues related to custodial service, building maintenance,
and utility usage
3. Actions proposed: N/A
4. Events Planned:
• Reported on Earthfest 4/18-4/22
5. Resources needed/acquired/allocated: N/A

Committee: Honors
Date: 4/20/2022
1. Discussion items:
• The dates for a number of Honors Program related events will be emailed to all
committee members so that we can organize agendas and participate.
• The HTCC conference on 3/26/2022 was a great success. Four of our students
participated and two of our students were moderators at the event.
• The mailers to promote our program will be going out as soon as possible.
• The Honors Survey will go out to students on 4/22/2022 with a due date on 5/9/2022.
• Early Welcome is going well and will continue until May 13th.
• Letters have been emailed to all faculty who think they may have students in courses
that would benefit from the honors program.
• There is a UCLA TAP meeting on 4/29/2022 from 12 noon – 2 pm on zoom which will be
attended by one member of the committee.

2. Duties met:
• In addition to finalizing the dates of the Honors related events ahead and the survey
going out to the students, we noted that the summer 2022 schedule needed no more
revisions.
• We noted that in the fall of 2022, there will be a piloting of a hybrid honors course
(Comm 101). Once we have the results of the survey from students, we can better
assess what modality is the one that students prefer, and then we can continue to have
discussions around that and then work with committee members to decide how we will
proceed in terms of modality offerings for Honors courses.
• We briefly looked over the spring 2023 schedule and noted that there may need to be
changes made to that in terms of class dates and times.
3. Actions proposed: N/A
4. Events Planned:
• The Honors Program Family Night and Reception.
5. Resources needed/acquired/allocated:
• We will have mailers with inserts sent to homes so that the honors program will be
promoted more efficiently.
• We will continue to need resources for promotion of the Honors Program.

Committee: Student Success and Equity
Date: 4/25/2022
1. Discussion items:
• Task force report on revisions to the SSE Committee’s structure, membership, and roles,
in concert with GP leadership.
• New equity data dashboard and onboarding of recent data released by the state
chancellor’s office.
• Plans to write SCC’s new equity plan with committee faculty member participation.
• Plans to elect a new faculty co-chair.
2. Duties met:
• Provide advisement, advocacy, and recommendations within the College's collegial
governance structure.
• Advise on equity, inclusion, and student success issues with college governance
committees and groups.

•

Contribute to developing a shared vision for the college's student success and equity
efforts.

3. Actions proposed:
• Vote to share the task force report on revisions to the committee with college
leadership.
• Vote to designate four committee faculty members to work with the administration to
write the new equity plan.
• Vote to elect a new committee faculty co-chair to take over in Fall 2022.
4. Events Planned: N/A
5. Resources needed/acquired/allocated: N/A

Summary Report
Committee: Student Conduct Committee
Date:
4/19/22
1 Discussion items:
• Interim Dean of Enrollment & Support Services Joseph Alonzo joined the committee
and provided a summary of Maxient Reports filed since February. The committee
discussed methods by which to tabulate this information for an annual report.
• The committee reviewed the committee’s current handbook description and proposed
language changes that will voted upon at the next meeting.
2 Duties met: N/A
3 Actions proposed: N/A
4 Events Planned: N/A
5 Resources needed/acquired/allocated:
•

Maxient Training Video needs professional production resources.

PROPOSED changes to the Student Conduct Collegial Governance Handbook Description
As part of our ongoing discussion on how to change our committee to be more growth-minded and
inclusive the committee further discussed at the April 21, 2022 meeting, possible changes to the
handbook description. Below is a copy of the current mission statement followed by one with proposed
changes. As the reorganization of the content syntactic structure and content was significant, a strikeout
and replace version is impractical and complete revision provided. All proposed changes are both
highlighted and italicized. Please solicit feedback from your constituents to determine whether this
proposal should be forwarded to the Academic Senate upon conclusion of our May 19 meeting.
Student Conduct Committee
Mission
The Student Conduct Committee exists to provide recommendations relevant to student conduct. Its
purpose is to improve the academic experience for all members of the campus community by proposing
and supporting recommendations around actions that promote a safe and effective learning environment at
SCC. This committee helps foster an equitable and inclusive process as it relates to student discipline issues
and concerns.
Collegiate Environment and Expectations Committee
Mission
The Collegiate Environment and Expectations Committee exists to improve the collegiate environment for
all members of the campus community by proposing and supporting recommendations pertaining to
actions that promote a safe, effective, and engaging learning environment at SCC.

Its purpose is to provide recommendations relevant to our institutional learning outcomes that foster an
equitable and inclusive process which includes, but is not limited to, expectations held regarding student
academic performance and conduct.
Responsibilities
• • Report to the Academic Senate and College Council.
• • Periodically review, assess, and recommend policies, procedures, resources, and standards directly
related to student discipline.
• • Issue an annual student discipline report.
• • Provide events and training sessions.
• • Create and maintain a CEEC website.
• Provide recommendations for wrap-around support for students in need.
• Facilitate student involvement in the dissemination and construction of collegiate expectations.
• • Work with the District Administrator-Institutional Equity, Compliance & Title IX (Officer) to
provide ongoing updates to faculty, staff, and students regarding applicable local, district, state and
federal policies and laws.

8045 East Chapman
Orange, CA 92869
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academic_senate@sccollege.edu
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Resolution S2022.05

Business & Career
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Approve Revised Distance Education Faculty Handbook
Moved:

Senator Howell

Seconded:

Senator Gates
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Library
James, Scott

Whereas, The COVID-19 pandemic shifted all instruction into distance education and incorporated
more synchronous instruction with the traditional asynchronous offerings;
Whereas, Santiago Canyon College would like to continue to offer the faculty the flexibility to offer
synchronous and asynchronous distance education while ensuring that all course comply with all legal
and regulatory requirements; and
Whereas, Santiago Canyon College is committed to continuing to grow the number of distance
education course offerings and to maintaining the quality and excellence of all distance education
courses;

2022

Mathematics & Sciences
Cummins, Shawn
Frost, Alicia
Henry, Amanda
Johnson, Kimberly
Kramer, Jessica

Whereas, Santiago Canyon College has developed a distance education program has provided students
access to high quality instruction with success rates similar to those of traditional face-to-face
instruction;

2023
2023
2022
2022
2022

Resolved, The Academic Senate of Santiago Canyon College approve the revised Distance Education
Faculty Handbook and implement all of its requirements beginning in Fall 2022.
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Chavez, Ricardo
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Officers
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Vice President
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Teaching Online Preparation
SCC Definitions
55200. Definition and Application.
Distance education means instruction in which the instructor and student are separated by distance
and interact through the assistance of communication technology. All distance education is subject to
the general requirements of this chapter as well as the specific requirements of this article. In addition,
instruction provided as distance education is subject to the requirements that may be imposed by the
Americans with Disabilities Act (42 U.S.C.§12100 et seq.) and section 508 of the Rehabilitation Act of
1973, as amended, (29 U.S.C.§794d).
NOTE: Authority cited: Sections 66700 and 70901, Education Code.
Reference: Sections 70901 and 70902, Education Code; Title 29 United States Code Section 794d, and
Title 42 United States Code Section 12100 et seq.

Online Modes of Instruction, Credit Classes
All online classes must meet SCC’s Regular and Effective Contact guidelines and ADA expectations.

Online (O)
Online classes (DINT) are classes in which students work entirely without having to come to the college
facility. Arranged proctored tests may be available in this modality (students do not have to come to
SCC to take tests); orientations and/or face-to-face class meetings may be optional. Synchronous
activities may be required but if synchronous events are scheduled, they will be posted as required in
the class schedule.
Self Service/WebAdvisor student statement:
“Fully Online Instruction. Students are required to log in to Canvas by the first day of class for detailed
information and required course work. https://sccollege.edu/Canvas. There will be no scheduled
instructional meetings.”

Online - Remote Live (RL)
Online - Remote Live classes (DINT1) are online classes. Online live classes use communication
technologies, such as Confer Zoom, to meet online, synchronously. Online Live classes are primarily
used in emergency situations, when students and teachers cannot safely meet on campus.
It is important to note that when an on-campus face-to-face class becomes a Online Live class, that
class is now an online class and must meet all of our online class expectations.
Self Service/WebAdvisor student statement:
“Fully Remote Live Instruction. Live streaming instruction via Zoom during the days and times indicated.
Students log in to Canvas. https://sccollege.edu/Canvas. There will be no instruction on-campus.”

Hybrid (H)
A Hybrid Class (DINT2) is a combination of an Online class and an on-campus class. If any portion of the
scheduled class hours are replaced with online learning, the class is considered an online class and must
meet our online course requirements. The online portion of a Hybrid class must meet all of our online
class expectations.
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Self Service/WebAdvisor student statement:
“On-Campus Hybrid Instruction. A combination of online instruction and on-campus meetings during
the days and times indicated. Students log in to Canvas. https://sccollege.edu/Canvas.”

Virtual Hybrid (VH)
Virtual Hybrid (DINT3) classes are a combination of an online asynchronous class and a synchronous
Online - Remote Live class. It is important to note that all portions of the Virtual Hybrid class must meet
all of our online class expectations.
Self Service/WebAdvisor student statement:
“Virtual Hybrid Instruction. A combination of online instruction and some live streaming instruction via
Zoom during the days and times indicated. Students log in to Canvas.
https://sccollege.edu/Canvas. There will be no instruction on-campus.”

Synchronous Hybrid (SH)
Synchronous Hybrid (DINT4) classes are a combination of synchronous On-Campus and synchronous Online Remote Live class. This class will have scheduled times for both the On-Campus and Online Live components.
It is important to note that the Online Live portion of the Synchronous Hybrid class must meet all of our online class
expectations.
Self Service/WebAdvisor student statement:
“On-Campus Hybrid Instruction. A combination of on-campus meetings and some live streaming
instruction, via Zoom, during the days and times indicated. Students log in to Canvas.”

Online Modes of Instruction, Noncredit
All online (non-correspondence) classes must meet SCC’s Regular and Effective Contact guidelines and
ADA expectations.

Online (O)
Online classes (DINT, DINT 8, DINT 9) are classes in which students work entirely without having to
come to the college facility. Arranged proctored tests may be available in this modality (students do not
have to come to campus to take tests); orientations and/or face-to-face class meetings may be
optional.

Self Service/WebAdvisor student statement:
“Fully Online Instruction. Students are required to log in to Canvas by the first day of class for detailed
information and required course work. https://sccollege.edu/Canvas. There will be no scheduled
instructional meetings.”

Online - Remote Live (RL)
Online - Remote Live classes (PANC) are online classes. Online live classes use communication
technologies, such as Confer Zoom, to meet online, synchronously. Online - Remote Live classes are
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primarily used in emergency situations, when students and teachers cannot safely meet on campus.
It is important to note that when an on-campus face-to-face class becomes an Online Remote Live class,
that class is now an online class and must meet all of our online class expectations.
Self Service/WebAdvisor student statement:
“Fully Remote Live Instruction. Live streaming instruction via Zoom during the days and times indicated.
Students log in to Canvas. https://sccollege.edu/Canvas. There will be no instruction on-campus.”

Hybrid (H)
A Hybrid Class (DINT, DINT 8, DINT 9) is a combination of an Online class and an on-campus class. If any
portion of the scheduled class hours are replaced with online learning, the class is considered an online
class and must meet our online course requirements. The online portion of a Hybrid class must meet all
of our online class expectations.
Self Service/WebAdvisor student statement:
“On-Campus Hybrid Instruction. A combination of online instruction and on-campus meetings during
the days and times indicated. Students log in to Canvas. https://sccollege.edu/Canvas.”

Virtual Hybrid (VH)
Virtual Hybrid (DINT, DINT 8, DINT 9) classes are a combination of an online asynchronous class and a
synchronous Online - Remote Live class. It is important to note that all portions of the Virtual Hybrid
class must meet all of our online class expectations.
Self Service/WebAdvisor student statement:
“Virtual Hybrid Instruction. A combination of online instruction and some live streaming instruction via
Zoom during the days and times indicated. Students log in to Canvas.
https://sccollege.edu/Canvas. There will be no instruction on-campus.”

Synchronous Hybrid (SH)
Synchronous Hybrid (DINT, DINT 8, DINT 9) or HyFlex classes are a combination of synchronous On-Campus and
synchronous Online - Remote Live class. This class will have scheduled times for both the On-Campus and Online
Live components.
It is important to note that the Online Live portion of the Synchronous Hybrid class must meet all of our online class
expectations.
Self Service/WebAdvisor student statement:
“On-Campus Hybrid Instruction. A combination of on-campus meetings and live streaming instruction,
via Zoom, during the days and times indicated. Students log in to Canvas.”

Correspondence (C)
Correspondence (PANC) classes provide instructional materials, by mail or electronic transmission,
including examinations on the materials, to students who are separated from the instructor. Interaction
between the instructor and student is limited, is not regular and substantive, and is primarily initiated by
the student. Correspondence courses are typically self-paced.

Self Service/WebAdvisor student statement:
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Will be added later

Proctoring
If proctoring is required, it cannot be required that students come to campus unless the class is
designated as a Hybrid course. For Online courses, instructors must arrange for a proctoring location in
collaboration with the student. Proctoring locations that charge a fee need to be approved by your
division Dean and paid for by Santiago Canyon College.
The use of online algorithmic or live proctoring must approved by your Division Dean. The use of
proctoring software must also be clearly stated in the class schedule as a requirement and a
justification should be included in the course Distance Education Addendum. Payment for online
proctoring cannot be passed on to the student.

Curriculum Approval
Course Curriculum Approval
Each proposed or existing course offered by distance education shall be reviewed and approved
separately through a Distance Education Addendum. Separate approval is mandatory if any portion of
the instruction in a course or a course section is designed to be provided through distance education.
The review and approval of new and existing distance education courses shall follow Santiago Canyon
College’s curriculum approval procedures. Distance education courses shall be approved under the
same conditions and criteria as all other courses.
The Distance Education Committee is responsible for the review Distance Education addendums.
Distance Education Addendums are also reviewed by the Curriculum Committee members during the
curriculum review process.

Certification
When approving distance education courses, the curriculum committee will certify the following:

55202. Course Quality Standards.
The same standards of course quality shall be applied to any portion of a course conducted through
distance education as are applied to traditional classroom courses, in regard to the course quality
judgment made pursuant to the requirements of section 55002, and in regard to any local course
quality determination or review process. Determinations and judgments about the quality of distance
education under the course quality standards shall be made with the full involvement of faculty in
accordance with the provisions of subchapter 2 (commencing with section 53200) of chapter 2.
NOTE: Authority cited: Section 66700 and 70901, Education Code. References: Sections 70901 and
70902, Education Code.

Guideline for Section 55202
This section emphasizes the extent to which course quality depends upon the full involvement of
faculty in the design and application of DE courses. It discusses course quality standards for distance
education and combines language formerly found in sections 55207 and 55209 which it replaces.
Language is added to clarify that normal course quality standards apply to any portion of a course
conducted through distance education.

Distance Education Addendum (DEA or EDEA)
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Determinations and judgments about the quality of the distance education course were made with the
full involvement of the curriculum committee approval procedures.
Emergency Distance Education Addendums (EDEA) are for classes that can only be taught online for
emergency purposes.

Method of Delivery
The Distance Education Addendum (DEA) will clearly outline whether the class is Online or Hybrid only.

Instructor and Student Contact
Each section of the course that is delivered through distance education will include instructor-initiated
Regular and Effective Contact between instructor and students. Assignments and activities will also
promote regular student-to-student contact. See Important Policies, section 3, for a more detailed
description of instructor initiated regular and effective contact.

Student-to-Student Contact
The class outlines an effective strategy for engaging students in dialog, metacognition, collaboration,
peer review or other similar community activities which support the learning objectives of the course or
are designed to create community.

Examples of how learning will be evaluated
The learning objectives for the class will be reviewed and assessments will be clearly described, which
effectively meet the online class environment.

List any special texts, equipment, or supplies needed
A thorough review of text, equipment, and supplies needed for the online environment will be clearly
listed.

Describe college resources needed
Due to the distance of online class students, a thorough review of needed campus resources should be
clearly defined and a strategy for providing students with the required resources shall be listed.

Americans with Disabilities Act (ADA)
All online classes are required to be ADA Accessible before being offered to the public. A description of
course materials (including hardware, software, books, etc.) shall be listed and a brief description of
how they will be made ADA accessible shall be defined. Some materials my not be able to be fully ADA
Accessible. For those essential learning aids, which cannot be made fully accessible, an accommodation
strategy should be clearly outlined.

Training and Support, Credit and Noncredit
Online Teaching Certification
All faculty teaching Online, Hybrid, Virtual Hybrid, or Remote Live classes must meet readiness
standards prior to online teaching.
The Distance Education Committee (DEC) is a shared governance committee. DEC will address the
evolving technology needs of SCC in a variety of areas related to the use of technology for instructional
purposes. The DEC will be the recommending body for curriculum, modifications, policies, procedures,
systems, and purchases that relate to distance education and technology used for teaching and
learning. The Academic Senate has adopted the following faculty readiness criteria, which requires
training for faculty members prior to teaching online and/or hybrid courses:
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•
•
•

Complete an SCC Online Teaching certificate (free for currently employed faculty); or
Complete the @One Certificate of Online Teaching and Design (120 hours); or
Demonstrate prior successful experience in teaching distance education course(s) at SCC

Online Teaching Currency
The laws, effective practices, and technologies available for teaching online classes are constantly
evolving. Instructors who teach online are responsible for keeping current with evolving online class
expectations and effective practices. In order to maintain currency, instructors must attend online
teaching professional development workshops. Instructors should target a minimum of 3 hours per
academic year of professional development credit with a workshop that is focused on online teaching
or technology. Online instructors will determine when a professional development workshop is relevant
and will not be required to report this requirement to their Division separately from their normal
professional development obligation. Currency training will not be separately considered in faculty
evaluations. Occasionally online teaching laws or expectations will change at the State or Federal level.
When a substantive change occurs, instructors will be required to complete a brief workshop which will
explain any important changes in our policy or online class expectations.

Compliance
Accessibility
It is a federal mandate that all online course materials be designed to be accessible to students with a
disability. Unlike just-in-time accommodation in the face-to-face classroom, online course materials
must be accessible at the time they are made available to students. Workshops are regularly held at
SCC to help faculty in this regard and it is recommended for the online teaching faculty to attend on a
regular basis. The use of any third-party technologies must be evaluated for accessibility and an
accommodation plan should be developed to address any accessibility barriers.

Authentication
NOTE: This procedure is legally required in an effort to show good faith compliance with the applicable
federal regulations if the District offers distance education or correspondence education.
Consistent with federal regulations pertaining to federal financial aid eligibility, the District must
authenticate or verify that the student who registers in a distance education or correspondence
education courses is the same student who participates in and completes the course or program and
receives the academic credit. The District will provide to each student at the time of registration, a
statement of the process in place to protect student privacy and estimated additional student charges
associated with verification of student identity, if any.
To comply with this regulation, Santiago Canyon College requires all distance education students to log
in to our Course Management System (CMS) with their secure, unique identification and password.
Authentic assessments, which help identify students and help prevent cheating, are encouraged when
converting assessments from the classroom to an online environment.

Academic Integrity
It is a requirement for SCC faculty to define cheating and plagiarism in course documentation and
syllabus. Faculty should have a link to the technology acceptable use policy and student conduct policy.
Very often community college students do not understand what plagiarism means. A recommended
method would be to hold a discussion forum asking students to write what it means to plagiarize. It
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should be made clear in the course content that the topic should be course specific. The following link
would serve as a good example: Rutgers – Interactive Plagiarism Video, Real Life Examples, and Quiz .
Faculty can assist students to be ready to take an online class, which will help with online course
retention rates.

Copyright
Understanding what copyright is why it exists, and being able to effectively apply “fair use” guidelines
when faculty use copyrighted materials in their courses are essential tools for any educator. However,
teaching online generally adds some additional challenging questions to the mix. To ensure faculty are
provided with a clear and comprehensive overview of the topic, faculty are required to read the shared
Copyright 101 module created by BYU during the online teaching certification. “Copyright 101” is
designed to:
•

Increase faculty knowledge and understanding of copyright and licensing issues; and know what
it means to say that someone owns the copyright to a creative work.

•

Learn more about why copyright law exists and where it all started (the history of copyright).

•

Know how to resolve basic copyright/licensing questions and when and who to ask for more
help.

•

Realize and respect the ethical/moral aspects involved in using materials protected by
copyright.

•

Be able to answer a variety of copyright questions and solve specific case studies.

The Teach Act
The Technology, Education, and Copyright Harmonization (TEACH) Act of 2002 extend an instructor’s
legal use of copyrighted materials in online instruction at accredited nonprofit education institutions.
Applying the TEACH Act is complex and relies on the instructor’s adherence to a specific set of criteria.
Faculty are encouraged to speak directly with their Dean to understand if specific use of copyrighted
materials in their online classes is within the guidelines of the TEACH Act. Faculty may find the resource,
THE TEACH ACT: HOW THE LAW AFFECTS ONLINE INSTRUCTION created and shared by Florida State University
helpful.

Creative Commons
Dialogue about the friction between copyright law and digital media have led to the development of
Creative Commons. Creative Commons (CC) provides flexible copyright licenses that copyright owners
may choose to apply to their work. The CC licenses grant more flexibility than traditional copyright but
not as much as “public domain.” A work in the public domain may be used freely. A Creative Commons
licensed work still requires the user to adhere to specific guidelines but may be as simple as “crediting
the author.” The popularity of CC has resulted in the fostering of a culture of sharing and there are now
thousands of works online that faculty may use without violating copyright. If the instructor is seeking
images or audio for a class, it is in the interest of the instructor to check for CC licensed work. The
following link can be helpful in this regard: What is Creative Commons.

Unit of Credit
A unit of credit is approximately one hour of class plus two hours of study per week, or three hours of
laboratory per week carried through the term. For each hour of lecture/discussion, two hours of
preparation are assumed. To receive credit, the student must be officially enrolled in the course.
Students not officially enrolled by the proper date will not receive credit for the course, even if they
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complete all course work.

Important Policies
Online Class Effective Practices
Orientation and Student Readiness
Orienting students to online learning is an important first step in ensuring student success in online
classes. SCC faculty should provide students with a link to SCC’s online readiness orientation or an
external “Are You Ready for an Online Class” quiz or presentation.
Please consider making a screen capture video of your course so that students get and overview of the
structure of your online class. Also, please consider writing a welcome letter to your students and be
sure to including the following in your course orientation.

1. Welcome your student to the class in an encouraging tone
2. Explain the "Course Basics" in a welcome letter including:
a. The name of your course
b. The date it begins
c. The duration of the course
d. Canvas login information (consider emailing this list to your students as well as posting
it in Canvas)
e. A link to the Canvas URL

3. Prepare your students for a successful start by including the following items:
a. The estimated number of hours each student should expect to commit to this course
b. Clarify if this is a fully online class or if there are campus visits required (if so, specify
what these visits are for and, if possible at this point, how many there will be and
provide the dates of the visits)

4. Where students should go or who they should contact (a URL is fine) if they have trouble
logging into the course or don't understand how to log in

5. SCC’s approved DSPS statement.
6. At least one resource for new online students (details about a new online student
orientation or a link to an external "Are You Ready for an Online Class" quiz or
presentation)

7. Your Netiquette policy
8. Your Regular and Effective Contact policy including
a. Your preferred method of contact(s)
b. Expected time for a reply
c. Office hours (if any)
d. Type and frequency of feedback that the student can expect to receive
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e. In-class communication expectations, including how the professor will be
communicating and details for any student-to-student communication or collaboration
Online students often have an expectation that they can do their work on the weekends and, therefore,
may not log in to Canvas on the first day the course begins. We want to engage our students quickly but
we don’t want to drop students too quickly, either. Remember that online students are not enrolled in
a “Monday” class and many online students are enrolled in an online class because of the flexibility
online classes provide. Please send them an email with your log in expectations for the start of the class
and give them a couple of days to comply.
Consider having your students complete a quick low-stakes assignment or exam that will immediately
engage them in the class and give their technology a compatibility check. A formative quiz (learning quiz
that can be taken multiple times) on the class Syllabus can be an effective way of engaging your
students into your online class while learning the class expectations.

Regular and Effective Contact
Instructor-Initiated interaction: Instructor-initiated contact refers to instructors contacting their students.
Examples of instructor-initiated contact are, but are not limited to, providing regular interaction with students to
determine that they are accessing and comprehending course material and that they are participating regularly in
the activities in the course. Other aspects of instructor-initiated contact are providing timely assignment feedback,
regularly clearing the roster of students who are not attending (attendance definition below), regularly
participating in class discussions, and contacting students with additional feedback, such as recognition or helpful
critiques of course participation or assignment rigor, assignment feedback timelines, examples, and other
instructor-initiated contacts should be clearly defined in the syllabus and where relevant or helpful in the course.
Student-Initiated Contact: Student-Initiated contact refers to student’s ability to contact their instructor or other
students in the course. Clear instructions should be provided by the instructor for preferred contact methods and
expected response times.
Student-to-Student Interaction: Student-to-Student Interaction refers to student’s ability to contact each other in
the course. Student-to-Student Interaction is a Title V requirement. Instructors are responsible for providing
Student-to-Student interaction, such as group work, peer reviews, discussions, chats, study groups, etc. in the
Course Management System.
Frequency: DE Courses are considered the “virtual equivalent” to on-campus courses. Instructors will have weekly
contact with students. Communication methods such as, discussion board participation, assignment feedback, or
live or asynchronous communication may be used.
Establishing Instructor Communication Expectations An instructor and/or department established policy
describing the frequency and timeliness of instructor-initiated contact and instructor feedback, will be posted in
the syllabus and/or other course documents that are made available for students when the course officially opens
each semester.

Sample Types of Contact:
Regarding the type of contact that will exist in all SCC DE courses, instructors may use any the following types of
resources to initiate contact with students and among students:
• Interactive tools, such as regular discussion boards, blogs, wikis, and chat, within the course management
system, with appropriate active instructor participation.
• General email/messages
• Meaningful announcements in the Course Management System
• Timely and meaningful feedback for student work.
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•

•

Instructor prepared e-lectures or introductions in the form of e-lectures to any publisher created
materials (written, recorded, broadcast, etc.) that, combined with other course materials, creates the
“virtual equivalent” of the on-campus class.
Instructor-created videos with helpful information, instruction, and/or with the intent of humanizing the
classroom.

Online Attendance and Drop Policy
Students are expected to complete regular and substantive coursework in online classes. In distance education
context, coursework will be used to determine student attendance. Simply logging into an online class is not
sufficient to demonstrate academic attendance by the student. Examples of coursework for online classes might
include, but are not limited to, class discussions, completed assignments, completed quizzes or exams, group work,
etc. Students who fail to submit substantive coursework, which meets the instructor’s expectation for rigor, by the
due date will be dropped from the class. Assignment rigor expectations may be given to the student in assignment
feedback or may be defined in the instructors regular and effective contact policy in the course syllabus. Please refer
to the class syllabus and the class section information, found in the class schedule, for the specific attendance
(regular and substantive coursework) requirements.

Evaluation Guidelines
Faculty wishing to perform a self-evaluation of their online class are encouraged to use the California
Virtual Campus’s (CVC) Course Design Rubric (opens in a new window). All other evaluations will follow
the currently negotiated FARSCCD contract.

Visitation Protocols for Online Courses
Classes may be visited by the Canvas support technician for the following reasons.
1. In response to a request from the instructor in the course (questionable student conduct,
technical problems, course development review, and pedagogical or technical
recommendation).
2. Course evaluation in compliance with FARSCCD Contract, Article 8 (page 42).

Office Hours
Faculty who teach online courses shall have their office hours reduced by the ratio of 1 hour per 3 LHE
of online courses taught.

Student Services for Online Students
Offering high quality student services is an integral part of supporting student success. Please continue
to refer your online students to SCC’s student services, such as Counseling, Tutoring, DSPS, etc. Student
Services will listed within Canvas. Please consider using or linking to the home page provided to you.

Email and Contact Archiving
District email is automatically archived and saved to comply with legal mandates. You are required to
use District email for communicating with your students. Please contact the Help Desk for information
on how you can better sort your inbox by class. Using email to provide students with grade information
is prohibited. Please use the Canvas Grades area to discuss academic performance.
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Technical Support
SCC is committed to making your interaction with technology a seamless one so that you can spend
your time teaching, rather than TECHing. Please contact the Distance Education Coordinator about
technology workshops and general support. The Distance Education Coordinator is Scott James,
james_scott@sccollege.edu, (714) 628-5007, L-106 or our Distance Education Services Specialist,
Amanda Carpenter, carpenter_amanda@sccollege.edu, (714) 628-4974.

Portions of this document were adapted from Mt. San Jacinto College, Distance Education Faculty
Handbook 2011-2012 and Long Beach City College’s Regular and Effective Contact policy.

Distance Education Faculty Handbook by Santiago Canyon College is licensed under a Creative
Commons Attribution 3.0 Unported License.
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Appendix
Santiago Canyon College Regular Effective Contact Policy
Regulations :
Title 5 and the Distance Education Guidelines for the California Community Colleges state:

§55200. Definition and Application.
Distance education means instruction in which the instructor and student are separated by distance and interact
through the assistance of communication technology. All distance education is subject to the general requirements
of this chapter as well as the specific requirements of this article. In addition, instruction provided as distance
education is subject to the requirements that may be imposed by the Americans with Disabilities Act (42 U.S.C.
§12100 et seq.) and section 508 of the Rehabilitation Act of 1973, as amended, (29 U.S.C. §794d).
NOTE: Authority cited: Sections 66700 and 70901, Education Code.
Reference: Sections 70901 and 70902, Education Code; Title 29 United States Code Section 794d, and Title 42
United States Code Section 12100 et seq.

§55202. Course Quality Standards.
The same standards of course quality shall be applied to any portion of a course conducted through distance
education as are applied to on-campus classes, in regard to the course quality judgment made pursuant to the
requirements of section 55002, and in regard to any local course quality determination or review process.
Determinations and judgments about the quality of distance education under the course quality standards shall be
made with the full involvement of faculty in accordance with the provisions of subchapter 2 (commencing with
section 53200) of chapter 2.
NOTE: Authority cited: Section 66700 and 70901, Education Code.
References: Sections 70901, Education Code.

Guideline for Section 55202
This section emphasizes the extent to which course quality depends upon the full involvement of faculty in the
design and application of DE courses. It discusses course quality standards for distance education and combines
language formerly found in sections 55207 and 55209 which it replaces. Language is added to clarify that normal
course quality standards apply to any portion of a course conducted through distance education.

§55204. Instructor Contact.
In addition to the requirements of section 55002 and any locally established requirements applicable to all
courses, district governing boards shall ensure that:
(a) Any portion of a course conducted through distance education includes regular effective contact between
instructor and students, and among students, either synchronously or asynchronously, through group or individual
meetings, orientation and review sessions, supplemental seminar or study sessions, field trips, library workshops,
telephone contact, voice mail, e-mail, or other activities. Regular effective contact is an academic and professional
matter pursuant to sections 53200 et seq.
(b) Any portion of a course provided through distance education is conducted consistent with guidelines issued by
the Chancellor pursuant to section 409 of the Procedures and Standing Orders of the Board of Governors.
NOTE: Authority cited: Sections 66700 and 70901, Education Code.
Reference: Sections 70901 and 70902, Education Code.

Guideline for Section 55204
This section defines what contact must be maintained between instructor and student and the latest amendment,
2-2019, includes responsibility for student-to-student contact.
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Subdivision (a) stresses the responsibility of the instructor in a DE course to initiate regular contact with enrolled
students to verify their participation and performance status and to conduct regular effective contact among
students. The use of the term “regular effective contact” in this context suggests that students should have
frequent opportunities to ask questions and receive answers from the instructor of record and to have regular
opportunities to contact each other.
The last published Distance Education Guidelines, March 2004, issued by the Chancellor pursuant to section 409 of
the Procedures and Standing Orders of the Board of Governors, as referenced in subdivision (b), establishes the
principle that for DE courses there are a number of acceptable interactions between instructor and student, not all
of which may require on-campus contact. Thus, districts and/or colleges will need to define “effective contact”
including how often, and in what manner instructor-student interaction is achieved. It is important to document
regular effective contact and how it is achieved. Since regular effective contact was declared an academic and
professional matter, this documentation must include demonstration of collegial consultation with the academic
senate, for example through its delegation to the local curriculum committee. A natural place for this to occur is
during the separate course approval process (see section 55206) as well as during faculty evaluations, student
surveys, and program review. Documentation should consist of the inclusion of information in applicable outlines
of record on the type and frequency of interaction appropriate to each DE course/section or session. Local policies
should establish and monitor minimum standards of regular effective contact.

Background:
In hybrid or fully online courses, ensuring Regular Effective Instructor/Student Contact guarantees that the student
receives the benefit of the instructor’s presence in the learning environment both as a provider of instructional
information and as a facilitator of student learning. In an on-campus course the instructor is present at each class
meeting and interacts via all class announcements, lectures, activities and discussions that take a variety of forms.
For example, discussions can be held as part of a lecture format, group work scenarios, or content review sessions.
The instructor also serves as a content advisor when he or she answers questions both as they come up in class
and as they arise in individual situations. These types of questions are dealt with via the telephone, email, face-toface office visits, or live electronic interaction utilizing tools within the LMS for virtual conferencing.
Title 5 regulations do not make a distinction between regular and distance education courses beyond the need to
have a separate curriculum approval process and the need to ensure regular effective contact. The guidelines do
say that quality assurances within the regulations apply to all DE courses, which include online, hybrid and remote
instruction courses. Therefore, it is assumed that those qualities of regular effective contact described above for
the on-campus environment, should also be applied to the distance education situation. The DE Guidelines require
colleges to develop a policy regarding regular effective contact that addresses “the type and frequency of
interaction appropriate to each DE course/section or session”.

SCC Policy:
All DE courses at SCC, whether fully online, hybrid or remote instruction will include the regular effective contact
as described below:

Regular and Effective Contact
•
Instructor-Initiated interaction: Instructor-initiated contact refers to instructors contacting their students.
Examples of instructor-initiated contact are, but are not limited to, providing regular interaction with students to
determine that they are accessing and comprehending course material and that they are participating regularly in
the activities in the course. Other aspects of instructor-initiated contact are providing timely assignment feedback,
regularly clearing the roster of students who are not attending (attendance definition below), regularly
participating in class discussions, and contacting students with additional feedback, such as recognition or helpful
critiques of course participation or assignment rigor, assignment feedback timelines, examples, and other
instructor-initiated contacts should be clearly defined in the syllabus and where relevant or helpful in the course.
•
Student-Initiated Contact: Student-Initiated contact refers to student’s ability to contact their instructor
or other students in the course. Clear instructions should be provided by the instructor for preferred contact
methods and expected response times.
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•
Student-to-Student Interaction: Student-to-Student Interaction refers to student’s ability to contact each
other in the course. Student-to-Student Interaction is a Title V requirement. Instructors are responsible for
providing Student-to-Student interaction, such as group work, peer reviews, discussions, chats, study groups, etc.
in the Course Management System.
•
Frequency: DE Courses are considered the “virtual equivalent” to on-campus courses. Instructors will
have weekly contact with students. Communication methods such as, discussion board participation, assignment
feedback, or live or asynchronous communication may be used.
•
Establishing Instructor Communication Expectations An instructor and/or department established policy
describing the frequency and timeliness of instructor-initiated contact and instructor feedback, will be posted in
the syllabus and/or other course documents that are made available for students when the course officially opens
each semester.

Sample Types of Contact:
Regarding the type of contact that will exist in all SCC DE courses, instructors may use any the following types of
resources to initiate contact with students and among students:
•
Interactive tools, such as regular discussion boards, blogs, wikis, and chat, within the course management
system, with appropriate active instructor participation.
•
General email/messages
•
Meaningful announcements in the Course Management System
•
Timely and meaningful feedback for student work.
•
Instructor prepared e-lectures or introductions in the form of e-lectures to any publisher created
materials (written, recorded, broadcast, etc.) that, combined with other course materials, creates the “virtual
equivalent” of the on-campus class.
•
Instructor-created videos with helpful information, instruction, and/or with the intent of humanizing the
classroom.

Online Attendance and Drop Policy
Students are expected to complete regular and substantive coursework in online classes. In distance education
context, coursework will be used to determine student attendance. Simply logging into an online class is not
sufficient to demonstrate academic attendance by the student. Examples of coursework for online classes might
include, but are not limited to, class discussions, completed assignments, completed quizzes or exams, group work,
etc. Students who fail to submit substantive coursework, which meets the instructor’s expectation for rigor, by the
due date will be dropped from the class. Assignment rigor expectations may be given to the student in assignment
feedback or may be defined in the instructors regular and effective contact policy in the course syllabus. Please refer
to the class syllabus and the class section information, found in the class schedule, for the specific attendance
(regular and substantive coursework) requirements.

Online Teaching Faculty Readiness Checklist
Faculty interested in teaching an online class for the first time should complete the following
requirements before teaching online.
1.

Check with your department chair to determine if the class is appropriate for teaching online.

2.

Check that the course being taught has an approved Distance Education Addendum.

3.

Receive approval from your Dean to teach the section online.

4.
Complete an SCC approved Online Teaching Certification. Completing the OTC does not
guarantee that you will be assigned an online class.
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Brief Accessibility Checklist
Creating accessible Web-based resources is a necessary step towards a classroom environment that
supports the learning needs of all students. This checklist identifies several of the basic steps relevant to
creating accessible Web-based resources in an educational setting; it is not a complete list to creating
accessible Web content.

Accessibility Issue

Yes

No

Unsure

Appropriate text descriptions for images.
Transcript or alternative provided for audio.
Captioning provided for multimedia content.
At least one video is opened on the user's computer (i.e.,
video is not embedded on the Web page).
Hyperlinks provide clear information as to end location or
function.
Other elements beside color are used to convey
information (e.g., asterisk, etc.).
Sufficient color contrast is present to differentiate
between the foreground and background.
Instructor has understanding of how to alter assignment time
limit for student with appropriate accommodation.
Tables with data have appropriate row and column
headers identified.
MS PowerPoint presentations accessible or are available in
an accessible format
Adobe PDF documents are accessible or available in an
accessible format
Contact information is available to obtain materials in
alternate formats (if appropriate).

Accessibility Checklist
Checklist for Accessibility
Creating accessible Web-based resources is a necessary step towards a classroom environment that
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supports the learning needs of all students. This checklist identifies several of the basic steps relevant to
creating accessible Web-based resources in an educational setting; it is not a complete list to creating
accessible Web content.

Images
Appropriate text descriptions for images:
Yes
No
Sometimes
Images contain a text description using one of the following methods:
1.
For brief images, include a text description for the image.
2.
For images that are more complex, include a brief description (as identified above) and include
more description within the text of the page – either above or below the image.
3.
If it is not possible to include a description of the image in the page, provide a link to a
description of the image or use the "longdesc" attribute to link to an informational page.

Note
For images that are purely decorative, set the text description to a null value. For example, alt="". This
can be accomplished in a Web authoring tool by selecting <empty> as the alternative text (i.e,
Dreamweaver) or by selecting the Text checkbox in the Picture Properties dialog window (i.e., FrontPage
2003).

Audio
Transcript or alternative provided for audio:
Yes
No
Sometimes
Audio content requires a text transcript of the corresponding audio information.
1.
For an audio track, provide a text transcript to the audio content. A simple method is to just
provide a hyperlink to the text content.
2.

If the audio track is music, identify the musical composer and any lyrics as part of the track.

Video
Captioning provided for multimedia content:
Yes
No
Sometimes
At least one video is activated within its own player (not embedded on Web page):
Yes
No
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Video content requires the inclusion of captioning. Captioning is the synchronization of the
presentation with any dialogue or audio-based activities in the video (i.e., music playing, etc.).
3.
For any video content, provide captioning for the media presentation.
4.
Provide one method to the user to open the media player on their computer (as opposed to
embedding the player on a Web page). If the video must be embedded on a Web page, make sure that
the playback controls can be accessed from the keyboard (e.g., able to "tab" to the controls).
5.
Avoid setting the media player to automatically start playing the media presentation when the
page is first displayed. If possible, let the user start the video rather than the video automatically
playing.

Hyperlinks
Hyperlinks provide clear information as to end location or function Yes
No
Sometimes
When creating hyperlinks, be descriptive as to the function or location the hyperlink will take the
student. Hyperlink text of "Click Here…" does not provide information as to "where" the hyperlink will
take the student.

Color
1. Other elements beside color are used to convey information:
Yes
No
Sometimes
When using color for Web-based materials, avoid using color by itself to convey information (e.g., click
on the "green" hyperlinks). One option may be to use symbols to identify a change in the presentation
of content. For example, instead of using "red" to identify a change in content, use a "red asterisk".
2. Sufficient color contrast is present to differentiate between the foreground and background content.
Yes
No
Avoid using text and background colors that do not provide sufficient contrast. For example, do not use
white color text on a light blue background – this combinations would not have enough contrast
between the foreground text and background color. Also check the page to ensure hyperlinks and
background colors have sufficient contrast.

Time Limitations for Assignments
Instructor has understanding of how to alter assignment time limit for student with appropriate
accommodation.
Yes
No
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Students often qualify for extended testing time as an accommodation for their disability. Many
learning management system tools can limit the amount of time allocated to a student for tests, quizzes,
assignments, etc. It is necessary to understand how to increase the total time allocation for students
who are approved for extended time on assignments within learning management systems.

Data Tables
Tables with data have appropriate row and column headers identified:
Yes
No
Data tables (those that are used to display tabular data rather than tables for layout purposes) require
additional code to properly interact with specialized technologies. It is necessary to identify the headers
of the row and column data using "table header" methods or the scope attribute.

MS PowerPoint
MS PowerPoint presentations are available in an accessible format:
Yes
No
The Web-based version of MS PowerPoint presentations does not provide an accessible interface.
Provide at least one other version of the presentation format. Accessible presentations may be created
using the Accessible Web Publishing Wizard (http://www.accessiblewizards.uiuc.edu/ ) or
LecShare/LecShare Pro (http://www.lecshare.com/ ). One option may be to have two separate
hyperlinks – one hyperlink directed to the accessible version and a second hyperlink directed to the
PowerPoint presentation.

Adobe PDF
Adobe PDF documents are available in an accessible format:
Yes
No
Adobe PDF documents can be created such that the PDF itself is accessible. This requires recent
versions of MS Office and Adobe Acrobat. If the PDF document cannot be made accessible, provide
another version of the format or identify where the student may obtain an alternate format of the
document.

Glossary of Terms
ADA
American’s with Disabilities Act

CC
Creative Commons. Openly licensed materials may have a CC copyright attribute.

Colleague
Colleague is our Enterprise Resource Planning system. Also referred to as Ellucian, WebAdvisor, or Self Service.

CMS
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Course Management System (currently Canvas)

CVC
California Virtual Campus

DEA
Distance Education Addendum

DEC
Distance Education Committee

DINT, DINT1, DINT2, DINT3, DINT4
DINT stands for distance education classes. It is used internally for coding classes in Colleague (WebAdvisor/Self
Service). DINT is online, DINT1 is Remote Live, DINT2 is Hybrid, and DINT3 is Virtual Hybrid, and DINT4 is
Synchronous Hybrid.

EA
Excessive Absence

EDEA
Emergency-Only Distance Education Addendum

(H)
Symbol for Hybrid Class

NS
No Show

(O)
Symbol for Online class

OTC
Online Teaching Certificate

SCC
Santiago Canyon College

REC
Regular and Effective Contact (equivalent to Regular and Substantive Interaction, RSI)

(RL)
Symbol for Remote Live Class

RSI
Regular and Substantive Interaction (equivalent to Regular and Effective Contact, REC)

Self Service
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Self Service is our new student registration system. It is the student interface to Colleague.Self Service is currently
replacing WebAdvisor.

(SH)
Synchronous Hybrid

(VH)
Symbol for Virtual Hybrid Class

WebAdvisor
WebAdvisor is our student registration system. It is the student interface to Colleague. WebAdvisor is being phased
out and will be replaced by Self Service.

W
Withdraw

@One
California State Chancellor’s Office supported training center. Also Called Online Network of Educators.
Managed by the California Virtual Camps.
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8045 East Chapman
Orange, CA 92869

(714) 628-4831
academic_senate@sccollege.edu

SENATORS

Resolution S2022.07

Business & Career
Education
Gates, Alana
Salcido, Andrew

2022
2023

Adopt Revised Faculty Hiring Prioritization Process
Moved:

Continuing Education
Oase, Daniel
VanDyke-Kao, Rita

2022
2023

Counseling & Student
Services
Aguilera, Leonor
Crabill, Philip
Graham, Song Le

2022
2022
2023

Humanities & Social
Sciences
Castellanos, Ralph
Gonzalez, Sara
Howell, Scott
Murphy, Ryan
Tragarz, Roberta
Valdos, Yanina

2022
2022
2023
2023
2022
2022

Library
James, Scott

2022

Seconded:
Whereas, The Academic Senate of Santiago Canyon college created the Faculty Prioritization Process
Task Force, with the adoption of Resolution F2021.13, to examine the existing prioritization process
and make recommendations and how to improve the process and make it more equitable for all
disciplines; and
Whereas, The Faculty Hiring Prioritization Process Task Force researched other community college
faculty hiring processes, collaborated with the Dean of Institutional Effectiveness, Library and Learning
Support Services for support, and worked jointly to modify the Faculty Hiring Prioritization Process to
offer an objective way for senators to evaluate proposals;
Resolved, The Academic Senate of Santiago Canyon College adopt the Faculty Hiring Prioritization
Process as recommended by the Faculty Hiring Prioritization Process Task Force; and
Resolved, The Academic Senate of Santiago Canyon College implement the revised Faculty Hiring
Prioritization Process beginning in Fall 2022.

Mathematics & Sciences

Date Presented:

Cummins, Shawn
Frost, Alicia
Henry, Amanda
Johnson, Kimberly
Kramer, Jessica

Date Passed:

2023
2023
2022
2022
2022

Adjunct
Chavez, Ricardo
Waldren, Robert

2022
2022

Officers
President
Rutan, Craig

2024

Vice President
Taylor, Michael

2024

Secretary/Treasurer
Kubicka-Miller, Tara

2024

Curriculum Chair
Diaz, Darlene

2024

Santiago Canyon College is an innovative learning community dedicated to intellectual and personal growth. Our
purpose is to foster student success and to help students achieve these core outcomes: to learn, to act, to
communicate, and to think critically. We are committed to maintaining standards of excellence and providing the
following to our diverse community: courses, certificates, and degrees that are accessible, applicable, and
engaging. (Approved 1 2 / 0 5 / 1 7 )

Santiago Canyon College
Faculty Hiring Prioritization Assumptions and Criteria
Assumptions for Prioritization
●

●
●

All requests are equally important and present an area of need.
The prioritization result serves as a recommendation to the President. If the President chooses to
deviate from the order of the prioritization list, it is agreed that the President will discuss the decision
with the Academic Senate President.
Positions that are legally mandated (e.g., for accreditation) will not be in the prioritization queue and will
be automatically filled based on need.

Suggested Criteria for Prioritization
Note: These are not listed in order of importance; each voting member determines which criteria are most
important to them but are asked to be consistent in their determination.
●

●
●

Executive Summary data/evidence in support of need.
o Ranking page data should only be used for instructional programs.
o Full-time Faculty Count page only includes the headcount of faculty with full-time status
indicated in their contract type and includes non-instructional assignments (in case any FT
faculty are 100% released).
o Hovering over the values in the counselor and librarian recommendations will show a tooltip with
a link to documentation from the ASCCC.
o PT/Overload FTEF page provides FTEF and LHE for major semesters and shorter terms
separately. This can be used to determine how many FT faculty can be supported within the
department based on PT and Overload assignments.
The impact of a full-time faculty position.
o Lack of a new full-time position might result in the department or a program within the
department from existing.
“Other” areas to consider such as:
o Difficulty in finding adjuncts.
o Demand for the program is projected to increase.
o Community impact.
o Changes to legislature.
o Changes in the student body.
o The program does not have a full-time faculty member.
o Retirements or other departures from the position.
o Any other needs described in the narrative.

Criteria Scoring Rubric
Executive SummaryData/Evidence in
support of need
The impact of a fulltime faculty position.

“Other” areas to
consider (see list
above)

1 point
Minimal need as
substantiated by
appropriate data.
1 point
Lack of position
would minimally
impact a program’s
ability to exist.
1 point
Minimal need when
considering other
areas.

5 points
Moderate need as
substantiated by
appropriate data.
3 points
Lack of position
would moderately
impact a program’s
ability to exist.
5 points
Moderate need when
considering other
areas.

10 points
Significant need as
substantiated by
appropriate data.
5 points
Lack of position would
significantly impact a
program’s ability to
exist.
10 points
Significant need when
considering other
areas.

Possible
10

5

10

8045 East Chapman
Orange, CA 92869

(714) 628-4831
academic_senate@sccollege.edu

SENATORS

Resolution S2022.08

Business & Career
Education
Gates, Alana
Salcido, Andrew

2022
2023

Extension of Remote Teaching Certification for Fall 2022
Moved:

Continuing Education
Oase, Daniel
VanDyke-Kao, Rita

2022
2023

Counseling & Student
Services
Aguilera, Leonor
Crabill, Philip
Graham, Song Le

2022
2022
2023

Humanities & Social
Sciences
Castellanos, Ralph
Gonzalez, Sara
Howell, Scott
Murphy, Ryan
Tragarz, Roberta
Valdos, Yanina

2022
2022
2023
2023
2022
2022

Library
James, Scott

2022

Seconded:
Whereas, The COVID-19 Pandemic forced all face-to-face instruction to shift into an online
environment beginning in March 2020;
Whereas, Many face-to-face classes were converted to synchronous lectures (now called Online Live),
using Zoom, to make the experience similar to face-to-face instruction for both faculty and students;
Whereas, Online live courses will continue to be offered during Fall 2022 and faculty must be trained in
order to teach any type of distance education course and all current faculty have already completed at
least the Remote Teaching Certificate (RTC) that allows them to teach courses using Online Live; and
Whereas, Santiago Canyon and Santa Ana Colleges are still actively discussing what training should be
required for faculty teaching Online Live courses outside of an emergency;
Resolved, The Academic Senate of Santiago Canyon College approve an extension of the Remote
Training Certification (RTC) as the required training for faculty teaching a course offered as Online
Live through the end of the Fall 2022 semester.

Mathematics & Sciences
Cummins, Shawn
Frost, Alicia
Henry, Amanda
Johnson, Kimberly
Kramer, Jessica

2023
2023
2022
2022
2022

Date Presented:
Date Passed:

Adjunct
Chavez, Ricardo
Waldren, Robert

2022
2022

Officers
President
Rutan, Craig

2024

Vice President
Taylor, Michael

2024

Secretary/Treasurer
Kubicka-Miller, Tara

2024

Curriculum Chair
Diaz, Darlene

2024

Santiago Canyon College is an innovative learning community dedicated to intellectual and personal growth. Our
purpose is to foster student success and to help students achieve these core outcomes: to learn, to act, to
communicate, and to think critically. We are committed to maintaining standards of excellence and providing the
following to our diverse community: courses, certificates, and degrees that are accessible, applicable, and
engaging. (Approved 1 2 / 0 5 / 1 7 )

8045 East Chapman
Orange, CA 92869

(714) 628-4831
academic_senate@sccollege.edu

SENATORS

Resolution S2022.09

Business & Career
Education
Gates, Alana
Salcido, Andrew

2022
2023

Adoption of Revisions to Cultural Curriculum Audit
Moved:

Continuing Education
Oase, Daniel
VanDyke-Kao, Rita

2022
2023

Counseling & Student
Services
Aguilera, Leonor
Crabill, Philip
Graham, Song Le

2022
2022
2023

Whereas, The Academic Senate of Santiago Canyon College approved the creation of the Cultural
Curriculum Audit Program with the adoption of Resolution S2021.19 on 01 June 2021; and
Whereas, The Curriculum and Instruction Council has reviewed the existing Cultural Curriculum Audit
Program and is recommending that the program be revised to better reflect the mission of the college;
Resolved, The Academic Senate of Santiago Canyon College adopted the proposed revisions to the
Cultural Curriculum Audit Program and begin implementation.

Humanities & Social
Sciences
Castellanos, Ralph
Gonzalez, Sara
Howell, Scott
Murphy, Ryan
Tragarz, Roberta
Valdos, Yanina

Seconded:

2022
2022
2023
2023
2022
2022

Date Presented:
Date Passed:

Library
James, Scott

2022

Mathematics & Sciences
Cummins, Shawn
Frost, Alicia
Henry, Amanda
Johnson, Kimberly
Kramer, Jessica

2023
2023
2022
2022
2022

Adjunct
Chavez, Ricardo
Waldren, Robert

2022
2022

Officers
President
Rutan, Craig

2024

Vice President
Taylor, Michael

2024

Secretary/Treasurer
Kubicka-Miller, Tara

2024

Curriculum Chair
Diaz, Darlene

2024

Santiago Canyon College is an innovative learning community dedicated to intellectual and personal growth. Our
purpose is to foster student success and to help students achieve these core outcomes: to learn, to act, to
communicate, and to think critically. We are committed to maintaining standards of excellence and providing the
following to our diverse community: courses, certificates, and degrees that are accessible, applicable, and
engaging. (Approved 1 2 / 0 5 / 1 7 )

Curriculum & Instruction Council
Developing Equitable Curriculum & Instructional Design (DECIDE) Recommendation Spring 2022
Program Aim
To support statewide, district, and college efforts with improving student success and decreasing equity gaps,
especially with historically underrepresented student groups, the Santiago Canyon College (SCC) Curriculum &
Instruction Council recognizes the probable benefits of SCC faculty applying an equity lens to our courses so that
faculty can be even more purposeful with creating and offering consequential courses for all SCC students.
Therefore, the SCC Curriculum & Instruction Council recommends that the Academic Senate of Santiago Canyon
College establish Developing Equitable Curriculum & Instructional Design (DECIDE) using the Long Beach City College
(LBCC) Cultural CurriculumAudit and correlating workbook as a model.
DECIDE Organization Team Membership
•
•
•
•
•
•

Curriculum & Instruction Chair
Faculty Peer Consulting Lead
Faculty Peer Consulting Lead
Faculty Distance Education Lead
Vice President Academic Affairs
Dean, Institutional Effectiveness, Library & Learning Support Services or Designee

Program Reporting and Recommendations
•

As this program is so closely tied to curriculum, equity, and distance education, DECIDE
organizational team will provide regular updates to the SCC Curriculum & Instruction Council,
Student Success Equity Committee, and Distance Education Program Committee about its activities
and progress.
o
The Curriculum & Instruction Council Chair will provide the Academic Senate of Santiago
Canyon College with a synopsis of DECIDE updates to the
• Curriculum & Instruction Council
• Student Success Equity Committee
• Distance Education Program Committee
o

•

DECIDE may provide updates directly to the Academic Senate of Santiago Canyon College as
requested by the Academic Senate President.

As curriculum falls under the purview of the Academic Senate of Santiago Canyon College, any
recommendations from DECIDE are made to Curriculum & Instruction Council, and then the Curriculum &
Instruction Council forwards any Curriculum & Instruction Council recommendations related to the
recommendations from DECIDE to the Academic Senate of Santiago Canyon College.

1

Program Timeline
The Curriculum & Instruction Council acknowledges that the following is a vigorous timeline, but with Long Beach City College’s
strong model as a guide, we believe that this timeline is achievable. Even so, the DECIDE will need flexibility with the timeline
as the time needed to complete the tasks below may vary.
1.

In consultation with the Academic Senate President, determine DECIDE Organization Team Membership.
a. To be determined by Spring 2022.

2.

DECIDE Organization Team attend the Long Beach City College Cultural Curriculum Audit training session, if
available (date yet to be publicized).
a. Attendance is free, but members will be compensated at the FARSCCD negotiated rate.

3.

DECIDE Organization Team review and revise the Long Beach City College audit session and workbook as
appropriate for SCC.
a. Any revisions to the audit session and workbook should be completed by the end of summer 2022 (or
early fall 2022).
i. The completion time for this work depends upon when the team will offer sessions.
b. DECIDE Organization Team will be compensated at the FARSCCD negotiated rate for any work done in
the summer.

4.

DECIDE Organization Team and any guest presenters offer the beginning sessions for DECIDE in summer or fall
2022.
a. DECIDE Organization Team faculty members and guest faculty presenters will be compensated at the
FARSCCD negotiated rate.
b. Session attendees will be compensated at the FARSCCD negotiated rate.

5.

Participating faculty begin revising and submitting curriculum to Curriculum & Instruction Council as early as
fall 2022.
a. Faculty will be compensated at the FARSCCD negotiated rate.

6.

DECIDE Organization Team should revise sessions and workbook as appropriate to SCC.
a. DECIDE Organization Team faculty members will be compensated at the FARSCCD negotiated rate.

7.

DECIDE Organization Team and any guest presenters offer a more sessions for further participating faculty.
a. If feasible, the sessions could be offered during intersession semesters.
b. DECIDE Organization Team faculty members and guest faculty presenters will be compensated at the
FARSCCD negotiated rate.

8.

At the end of the first year of implementation, DECIDE Organization Team reviews, evaluates, and
analyzes any data available regarding the DECIDE program and make any recommendations to the
Curriculum & Instruction Council and the Academic Senate of Santiago Canyon College as appropriate.

CIC Approved [insert date]
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