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Senators Present 

Leonor Aguilera 

Denise Bailey 

Cari Cannon 

Phillip Crabill  

Steve Deeley 

Lisa Dela Cusack 

Alicia Frost 

Scott Howell 

Eric Hovanitz 

Melinda Lorton 

Nancy Parent 

Stephen Reed  

Andrew Salcido 

Mike Taylor 

Melinda Womack 

 

 

 

 

Absent 

Nena Baldizon-Rios 

Shawn Cummins 

Leah Freidenrich  

Eden Quimzon 

Christine Umali Kopp 

 

Senate Executive Board 

President Corinna Evett 

Vice President Mary Mettler 

CIC Chair Joyce Wagner 

Sec/Treas. Michael DeCarbo 

 

ASG Representative 
Seham Nabilsi 

 

Guests 

John Smith 

 

 

II  Approval of Minutes 

April 19, 2016 (Dela Cusack/Lorton) approved without dissent. 

 

III  Public Comments 

1 Professor John Smith urged faculty to visit the FACCC website and use the “point and click” 

function to support funding directives for overages, mental health services and restoring 

CalWorks. 

2 Professor Womack announced that the week of May 23 will be “Stress Less Week” and on 

May 25 from 10 a.m. to 2 p.m. the Veterans’ Club will have a dunk tank 

 

IV  AS Executive Board Reports 

A President 

1 Changes in administration at SCC:  

A Congratulations to President Weispfenning for his appointment to Chancellor of the Coast  

Community College District. 

B Vice President of Student Services John Hernandez will serve for one year as interim 

President of SCC 

C Dean of Counseling and Support Services Ruth Babeshoff will serve as Interim Vice 

President of Student Services. 

D Department Chair of Counseling and Support Services Jennifer Coto will serve as Interim 

Dean of Counseling and Support Services. 

E Associate Dean, Student Development Lorrie Jordan will serve as Interim Dean of Student 

Affairs. 
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F Karen Bustamante will serve as Interim Director of College Advancement 

2 The Chancellor announced that Claudia Alvarez will sit on SAC presidential search; some  

members of the board voiced concern that this would be micromanaging and set a bad  

precedent and that it seemed unfair for one member of the board to have this extra input.  

Others noted that President Alvarez would not be a voting member and would be there more  

in an advisory capacity, so it would not be micromanaging. 

3 There has been a shift in the hiring process due to the declination of one forwarded for an  

English position. 

President Evett requested that a replacement position be taken from the current list, but  

President Weispfenning said the pragmatic solution was to pull from the Math pool. 

As a result, President Weispfenning, for various reasons (retirements/rich hiring pool), chose  

to accept one more Mathematics professor. 

4 President Weispfenning discussed the need for faculty to move into administrative positions  

and the benefits of having faculty in administrative roles. 

5 U building renovations will be postponed to winter break/intersession. 

6 Due to a security flaw, QuikTime will be removed from all computers; faculty that rely on  

this technology must plan on alternate methods of delivery. 

7 A resolution from ASG is coming forth to ask that the staff designation be removed from the  

gender neutral bathroom on the second floor of the H building. 

8 PIE will be finalizing the ranking and forwarding that list to College Council Tuesday May  

10, 2016 

9 The annual scholarship awards program will be held at 4 p.m. on May 19 with the student art  

show to follow. 

B Vice President 

1 Faculty Hiring Process Task Force recommendations were introduced. (Appendix 1) 

Substantive changes to past practice include: 

 Announcement for hiring will begin during FLEX week. 

Timeline dates now operate in numbered weeks rather than months. 

Data will be presented in a table form. 

Faculty asked that the dates for request of information and submission of application be  

extended.  

C Secretary/Treasurer 

No report 

D CIC 

1 The deadline for launching courses for quadrennial review is June 3, 2016. 

 

V  ASG Report – Vice President Seham Nabilsi 

1 Earth Day was a success, culminating with a tree planted alongside President Weispfenning. 

2 Quadchella on May 16 will be an open performance day from 10 to 6. 

3 7 students attended the State ASG conference April 30, 2016. 

4 Resolutions are coming forth for gender neutral bathrooms. 

5 Incoming ASG Executive Board will include President Esther Chan, Vice President Isabel  
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Chow, Treasurer Sasha Licari, and Secretary McKenna Dice. 

 

VI   Action 

First Reading: 

A Resolution S2016.10: Support for Increasing Student Access to High-quality Open 

Educational Resources and to Reduce the Cost of Textbooks and Supplies for Students 

(Evett/Dela Cusack) 

Discussion 

The resolution is investigatory; it does not dedicate or commit resources. 

A faculty member asked that the resolved include a clause pertaining to academic freedom. 

It was clarified that 10 faculty must be interested in dedicating a course to an OER in order to  

qualify. 

Faculty discussed possible consequences to articulation and determined there were none. 

B Resolution S2016.11: Support for the Memorandum of Understanding between Santiago 

Canyon College and UNITY Middle College High School (Bailey/DeCarbo) 

Discussion 

This furthers the work of an approved resolution F2015.6 Exploring Potential Dual Enrollment  

Between SCC & Unity Middle College High School. 

The memorandum will change slightly regarding DSPS. 

Many of the concerns raised by the faculty in the past have been favorably addressed. 

UNITY has clearly expressed that they do not want to be a burden on SCC and will look to  

shoulder most of the support services. 

Faculty asked about the priority registration and were informed it probably would be similar to  

that of Career Advanced Placement students; they will register after continuing students 

register. 

Clarification to the registration question will be provided at the next Senate meeting. 

Resolution S2016.12: Support for the Formation of the Department of Economics, Geography, 

and Anthropology (Umali Kopp/Womack) 

Discussion 

All parties involved are in favor and have approved the split at the chair level. 

Move to suspend the rules to consider the resolution (DeCarbo/Parent) passed without dissent. 

The resolution passed without dissent. 

D Resolution S2016.13: Support for the Formation of the Department of Philosophy (Umali 

Kopp/Womack) 

Discussion 

All parties involved are in favor and have approved the split at the chair level. 

Move to suspend the rules to consider the resolution (Womack/Parent) passed without dissent. 

The resolution passed without dissent. 

E Resolution S2016.14: Support for the Formation of the Department of Sociology, Women’s 

Studies, and Ethnic & Chicano Studies (Umali Kopp/Cannon) 

Discussion 

Current faculty are all able to teach multiple courses within the newly formed department 

All parties involved are in favor and have approved the split at the chair level. 

Move to suspend the rules to consider the resolution (Aguilera/Deeley) passed without dissent. 

The resolution passed without dissent. 
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F Resolution S2016.15: Adoption of the Santiago Canyon College 2016-2019 Enrollment 

Management Plan (Wagner/Evett) (Appendix 2) 

Discussion 

The culmination of three year’s work was presented. 

Members of the committee said many plans were examined in preparation of this one. 

Some faculty asked why there were not specific priorities outlined for reduction and growth. 

Committee members responded that data would be used to assist with those choices. 

A robust discussion ensued regarding this topic and further direction for committee. 

The committee was commended for their hard work. 

Faculty asked if the committee would consider growth and contraction plans depending on the  

budget. 

 

Second Reading: 

A Resolution S2016.8: Declaration of an Annual Date & Time for the Faculty Excellence 

Presentation (DeCarbo/Wagner) 

Discussion 

Robust discussion occurred regarding the need for the recipient to possibly cancel class. 

Suggestions to modify the language to frame it as a “preference” were rejected by the author. 

Passed with three dissent: Bailey, Taylor, Salcido 

 

A Resolution S2016.9: Affirmation of the Revised Faculty Recognition Committee Spring 2016 

Governance Handbook Description (DeCarbo/Dela Cusack) 

Discussion 

None 

Approved without dissent. 

 

VIII  Discussion Items  

A ASCCC Spring Plenary Highlights 

1 Professor Taylor: 

A Explained that the “Z” degree is a pathway to navigate various degrees using only OERs; it is  

not an actual degree. 

Links were provided for OER resources in the agenda sent out this week. 

B The participants in the SLO assessment discussion are split regarding effectiveness and  

utility of disaggregating data, particularly with small sample sets. 

 Faculty are urged to check alignments of department SLOs to those of transfer institutions. 

2 Vice President Mettler: 

A Discussed efforts made on pathways, particularly for career fields. 

B Resolutions passed directing money sent to the consortiums should be sent directly to the  

colleges. 

C Discussed the resolution to provide health services to noncredit students. 

D Explained the need to allow students more possible course substitution on ADT’s when  

transferring between CCCs.  
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B Board Policy & Standards of Practice with Desk Copies (Appendix 3) 

Discussion of desk copies of text books was raised at the BOARD and brought to the faculty  

to discuss best practice. 

Some faculty said that giving out desk copies does not drive up cost, the amount distributed  

would not have an impact. 

Faculty argued that desk copies allowed the opportunity to not incur personal costs to provide  

students with the best material available. 

Faculty said that even when refused, desk copies are sent, but less have been sent recently. 

Faculty said that if copies are received, they are typically given to the bookstore to offset costs  

for students’ reserve copies. 

Faculty said funds from desk copies can be used to fund other things for students. 

The Mathematics Department has collected desk copies and asked publishers to retrieve the  

unwanted desk copies; after months of waiting, only one publisher picked up books, only one  

time. 

At the time of the meeting, Senators knew of no abuses in the current system and, therefore,  

believe that current known practices are in line with RSCCD code of ethics and other related  

Board Policies. 

Should a faculty member create a policy of best practices, the Senate said that it would be willing  

to consider the policy.  

 

IX Moved to adjourn (Reed/Womack) passed without dissent. 

 



SCC Requests Packet—Fall 2016 

 

Process for Requesting a Faculty Position 
 

1. PLAN AHEAD! Ensure that your Department Planning Portfolio has identified the position as 
necessary. 
 

2. Any member of the department may submit a request; however this is typically done as a 
group effort. 
 

3. A notification from the Senate President will be sent out during fall Flex Week with the 
deadlines for that year. [previous step 6] 
 

4. Begin creating your request the process as soon as possible in the Fall semester during fall 
Flex Week.  This will allow for discussion during Department Meetings. ; ideally you will begin 
no later than the first week of September.  Anticipate your needs in the spring, so you begin fall 
semester with the idea that you will be requesting a position. 
 

5. Ensure that you notify your discipline grouping senator of your request.  
 

6. In September, a notification will be sent out with the deadlines for that year.  
 

6.  Request data from the Vice President of the Academic Senate by the Wednesday of Week 1 at 
5pm.  There will be an email reminder about this during fall flex week.  You will receive your data 
by Wednesday of Week 2 or sooner.   

 

7. Fill out Complete the Faculty Hiring Request Form Form for Requesting a Faculty Position (it is 
advised that you seek assistance from your department chair, discipline grouping senator and 
division dean). in collaboration with your department chair, senator and division dean. 
 

8. Submit the Faculty Hiring Request Form Form for Requesting a Faculty Position by the 
deadline, Thursday of Week 3 – by 5pm The which shall fall at some point during the first week 
of October.  
 

9. Remember that this form will become the source of information to advocate of your position. In 
order to reduce dramatic appeals to emotion and interpersonal conflict during the process, 
Tthe Senate has adopted this Faculty Hiring Request Fform to be the only method by which 
the Senate will consider requests.  Following the discussion in Senate, the prioritized list is 
sent to the college President who makes the final decision on faculty hires. 
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Timeline for Requesting a Faculty Position 
 
FALL Flex Week (Monday or Tuesday) End of August: 

 The Academic Senate President sends out an email with the “Requests Packet” to all full time 
faculty calling for requests and announcing deadlines; the Process for Requesting a Faculty 
Position, the Timeline for Requesting a Faculty Position, and the Santiago Canyon College 
Faculty Hiring Request Form will be included. 

 Faculty begin work on filling out completing the Form for Requesting a Faculty Position  . 
Faculty Hiring Request Form.   
 

Week 1 – Wednesday by 5pm - Data Request: 

 Email the Academic Senate Vice President with any department data requests.   
 
Week 1 By the end of September: 

 Faculty Hiring Request Forms should be shared with  Forms for Requesting a Faculty Position 
from faculty are made available to their respective division deans. The deans then have a 
chance to talk to their faculty, and faculty can make agreed upon revisions as they so choose.  
 

Week 2 – Wednesday by 5pm - Data Returned: 

 The Academic Senate Vice President will return department data.   
 
 
Week 3 – Thursday by 5pmThe first week of October: 

 Faculty must submit their Faculty Hiring Request Form(s) Form for Requesting a Faculty 
Position to the Academic Senate President via email. Office by the announced time and date.  

 
Week 3 – 4: 

 The Academic Senate Vice President will prepare a summary of the hiring requests. the 
Current year’s Hiring Request Summary,.  The Academic Senate Vice President will prepare 
the Past 5 Year’s Hiring Request Rankings and Past 5 Year’s Hires and Separations. 

 
Week 4 – Wednesday by 5pm The second week of October:  

 The Academic Senate President will electronically distribute the “Rankings Packet” to all 
faculty by the second Tuesday of October. ; all submitted Forms for Requesting a Faculty 
Position, Tthe Current Year’s Hiring Request Summary, the Past 5 Year’s Hiring Request 
Rankings, the Past 5 Year’s Hires and Separations, the Timeline for Requesting a Faculty 
Position, the Instructions for Submitting Position Requests, the Instructions for Using the 
Forced Ranking Sheet, and the Official Forced Ranking Sheet will be included.  

 
Weeks 4 & 5: 

 Senators read the documents, solicit feedback from constituents, and rank the positions 
accordingly, using the Official Forced Ranking Sheet. 

 

Week 6 – Monday by 5pm Over the next two weeks:  

 Completed Official Forced Ranking Sheets must be submitted by senators only, in accordance 
with the Instructions for Submitting Position Requests, to the Academic Senate mailbox. 
President’s office by 11 a.m. on the last Tuesday of October.  

 The results are will be tallied by the Academic Senate Executive Board and a table, identifying 
the vote of each senator, will be is prepared and electronically distributed to the faculty. 
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First Senate Meeting in October/November:  

 The rankings will be recorded into the minutes. 

 The Academic Senate President will submit the list to the College President. 
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SANTIAGO CANYON COLLEGE FACULTY HIRING REQUEST FORM 

(Only 1 position request per form) 

 

The following information will be used by the senate to assist in the ranking of faculty hiring requests. No one part on this form will 

guarantee a position; nor is any one part more important than the other. The sections are divided into: DPP description and goals, full to 

part time ratio, history of the request, enrollment demand, and educational services. 

 

Department:  

Position:                                                                                                     1      2      3      4 

Job description:  

 

 

 

 

 

 

 

 

SECTION 1: DPP GOAL  

List the goal(s) in your DPP Plan that support this request. 

Goal(s): 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

SECTION 2: EDUCATIONAL SERVICES 

INSTRUCTIONAL SERVICES & FACILITIES IMPACT: 

Would failure to fill the position result in the department’s inability to schedule all courses or offer a program in the discipline? 

Would failure to fill the position result in the closing of a laboratory or other instructional facility? 
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STUDENT SERVICES: 

Would failure to fill the position result in limiting student services or programs? 

 

 

 

 

 

 

 

 

 

 

FACILITIES IMPACT: 

Would failure to fill the position result in the closing of a laboratory or other instructional facility? 

 

 

 

 

CENTRALITY TO MISSION: 

How does the position meet the community college mission of transfer education, occupational training, basic skills, and non-credit 

adult education? 

 

 

 

 

 

 

 

 

 

 

SECTION 3: HISTORY OF THE REQUEST 

Is this a replacement position?  

Is this a brand new position for the campus?  

Is this a non-classroom faculty position?  

List hires within the past 5 years (include date)  

If requesting multiple positions, give priority of this 

request for your department. 

 

Most recent request date  Rank received  

2nd most recent request date    Rank received  

3rd most recent request date  Rank received  

4th most recent request date  Rank received  

5th most recent request date  Rank received  

6th most recent request date  Rank received  

 

[Insert Data Chart Here & Include Alt Tag for accessibility] Sample: 
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Mission of Santiago Canyon College 

Santiago Canyon College is an innovative learning community dedicated to intellectual and personal 

growth.  Our purpose is to foster student success and to help students achieve these core outcomes: to 

learn, to act, communicate and think critically.  We are committed to maintaining standards of 

excellence and providing an accessible, a transferable, and an engaging education to a diverse 

community. 

 

Introduction 

The Enrollment Management Plan 2016-2019 is a three-year evolving plan that includes goals and 

strategies in support and aligned to the College’s mission, Educational Master Plan, and integrated 

planning.  It is an evolving plan and a living document intended to provide strategies for efficiency, 

quality, access and inclusiveness for the college and the students it serves.   

 

Enrollment Management Plan Committee 

 
Mission 
With a primary focus on sustaining long-term student success and in accordance with Santiago Canyon 
College's mission and core goals, the Enrollment Management Committee (EMC) will develop a holistic 
and integrated approach to enrollment management that supports college-wide collaboration, 
engagement, creative-thinking and consensus building.   

The purpose of the EMC is to discuss enrollment strategies and to make recommendations that 
contribute to student access, recruitment, persistence, completion, and lifelong learning through diverse 
program offerings. 

Responsibilities 
 Evaluate on-going enrollment trends, activities, and initiatives 
 Initiate research on scheduling and instruction at the department and division levels as well as 

within and outside the district 
 Use high-quality qualitative and quantitative data to inform recommendations 
 Collaborate with college constituencies to develop, implement, and evaluate enrollment 

management goals and strategies that align with SCC’s Education Master Plan 
 Assess, evaluate, and make recommendations for student support strategies to enhance student 

access, success, persistence, and goal attainment 
 Report and make recommendations to Curriculum and Instruction Council and the Planning & 

Institutional Effectiveness Committee  
 Monitor and evaluate progress toward strategic enrollment planning goals 

 
Chair  
Curriculum and Instruction Council Chair or Designee and One Administrator will serve as co-chairs  
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Membership 
 All Division Deans (Credit and Noncredit) or Designee 
 Associate Dean of Admissions and Records or Designee 
 Registrar or Designee 
 Academic Senate President or Designee 
 Articulation Officer 
 Curriculum and Instruction Council Chair or Designee 
 3 Classified Staff 
 1 Student 
 2 Faculty from Arts, Humanities, and Social Sciences and Library Division 
 2 Faculty from Mathematics and Sciences Division 
 2 Faculty from Business and Career Technical Education Division 
 1 Faculty from Continuing Education Division 
 1 Counselor 
 1 Librarian 
 1 Faculty from Disabled Students Programs and Services (DSPS) 
 1 At Large Faculty Member 
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Vision 

The Enrollment Management Committee for Santiago Canyon College will strive to operate 
interdependently with others by sharing valuable institutional information and working with colleagues 
to achieve a “seamless,” cohesive, and supportive network for students from their first inquiry about 
Santiago Canyon College through graduation and careers beyond.  

In order to attain market prominence, achieve optimal enrollments through ongoing recruitment and 
retention efforts that support the vision and the mission of the College, and enhance student learning 
and success, each member of the Enrollment Management Committee will strive to work cooperatively, 
creatively, passionately, and diligently.  

Through shared learning experiences and a genuine commitment to collaboration and teamwork, the 
Enrollment Management Committee will strive to be a positive influence so as to optimize the fit 
between potential learners and the opportunities, values, and vision of Santiago Canyon College. 

Planning Assumptions 
In the process of executing the scope of work and prescribed duties of the Enrollment Management 
Committee (EMC), the following planning assumptions may be considered:  
1. EMC actions and recommendations will align with and support Santiago Canyon College’s Mission, 

the Educational Master Plan, and its integrated planning. 

2. EMC actions and recommendations will be informed by data. 

3. Enrollment Management at Santiago Canyon College is a shared responsibility of all of the 
stakeholders who contribute to the student experience and to the enrollment process.  

4. EMC values the productivity, stewardship, research, and creativity of faculty and staff that directly 
impact the quality and learning experience of our students.         

5. EMC is responsible for the following: focusing on processes, courses, and resources needed to 
ensure student academic and/or vocational progress towards a degree, transfer, certification, or 
workforce preparation.  

6. EMC seeks to close the gaps in participation and success of specifically identified student populations 
including students who are underrepresented or disproportionately impacted.  

7. EMC acknowledges that some disciplines, programs, or degrees have unique needs that may 
necessitate flexible and unique planning, implementation, enrollment, student support, and 
marketing strategies.  

8. EMC encourages fiscally responsible maintenance of current offerings, programs, and new program 
development in order to attract, retain, and serve students.  

9. EMC acknowledges multiple strategic inputs that influence recommendations such as a change in 
student demographics, articulation agreements, changes to local policies, and the fiscal status of the 
college. 

10. EMC is aware that the plan must be responsive to changing economic and legislative conditions and 
thus provide a framework for growth and reduction in programs and staff. 
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Santiago Community College’s Integrated Planning  
 
While Santiago Canyon College’s integrating planning continues to improve and evolve, this evolution 
has resulted in an integrated planning model that includes a College resource allocation process which 
interconnects several existing planning processes at the College.  The following diagrams illustrate a 
visual representation of the Santiago Canyon College integrated planning process that takes place in two 
phases:  Phase I and Phase II. 
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Through a systemic cycle of evaluation, integrated planning, resource allocation, implementation, and 
re-evaluation, the College tracks its progress toward achieving its stated goals and makes decisions to 
improve its effectiveness.  Santiago Canyon College continues to refine its integrating planning processes 
to strengthen the connection between resource allocation and its goals.    Through the existing Collegial 
Governance Framework, councils, committees and task forces are afforded the opportunity to provide 
input on behalf of their constituencies.   
 
The following diagram depicts a visual representation of the Santiago Canyon College “Collegial 
Governance Framework” that includes lines of communication.   As is depicted, the Enrollment 
Management Committee provides recommendations to the Curriculum and Planning & Institutional 
Effectiveness (PIE) committees through its established goals.  As a result, the Enrollment Management 
Plan includes established committee goals outlining recommendations to the College.  Its actions and 
recommendations will align and support Santiago Canyon College’s Mission, the Educational Master 
Plan, and integrated planning. 
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Enrollment Management Committee Goals 

 

Goal 1:  Collaborate with Outreach, the Marketing Task Force, Academic Affairs, Student Services, and 

high school leadership to increase the presence and visibility of SCC at high schools. 

Strategies Benchmarks Responsible Party 

Identify a task force that 
includes members from 
outreach and counseling 

Task force formed Annually convened task force comprised 
of a member from each of the following: 

 Enrollment Management 
Committee 

 Marketing Task Force 

 Outreach 

 Counseling 

The task force will monitor, 
and evaluate a schedule of 
the desired high school 
presence 

Schedule created and revised  Annually convened task force comprised 
of a member from each of the following: 

 Enrollment Management 
Committee 

 Marketing Task Force 

 Outreach 

 Counseling 

The task force will 
research, review, and 
evaluate possible 
marketing items 

A list of preferred marketing items 
(cost included) is created 

Annually convened task force comprised 
of a member from each of the following: 

 Enrollment Management 
Committee 

 Marketing Task Force 

 Outreach 

 Counseling 

The task force will work 
with others to determine 
the cost  for any increased 
personnel 

A list of desired personnel (cost 
included) is created 

Annually convened task force comprised 
of a member from each of the following: 

 Enrollment Management 
Committee 

 Marketing Task Force 

 Outreach 

 Counseling 

Appropriate personnel will 
meet with the high school 
leadership to establish 
increased access and 
visibility 

Meetings occur and agreements 
reached 

High School and Community Outreach 
Specialists 

Determine which group 
will monitor and support 

Group identified Annually convened task force comprised 
of a member from each of the following: 
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the increased access and 
visibility 

 Enrollment Management 
Committee 

 Marketing Task Force 

 Outreach 

 Counseling 

Analyze the impact 
through data analysis and 
results of surveys 

Data (number of visits, student 
contacts leading to: applications, 
testing days, early welcome 
numbers) is collected, 
disseminated, and analyzed to 
show if we had increases 
compared to prior year 

Office of Institutional Effectiveness & 
Research 
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Goal 2:  Collaborate with Outreach, the Marketing Task Force, Academic Affairs, Student Services, and 

local community-based organizations to increase the presence and visibility of SCC in the community. 

Strategies Benchmarks Responsible Party 

Identify/create a group to 
explore, document, and 
disseminate possible 
community events in which 
members of SCC can be 
involved 

 Consultations occurred with 
Outreach, RSCCD & SCC marketing 
groups, Academic Affairs, and 
Student Services to identify current 
relationships with community-
based organizations (CBO) 

 Created a list of regular community 
events 

 Created a list of target CBOs with 
whom SCC would like to affiliate 

 Recruited SCC representatives to 
coordinate with CBOs 

 Publicized SCC involvement in 
community events and the 
surrounding communities at least 
once per semester 

 Annually convened task force 
comprised of a member from each 
of the following: 
o Enrollment Management 

Committee 
o Marketing Task Force 
o Outreach  
o Academic Affairs  
o Student Services 
o Administrative Services 

(calendar with community 
events)  

 RSCCD Public Affairs Office 

Collect a list of  the 
community events that are 
currently held at SCC  

 List is created with SCC point of 
contact identified 
 

 Annually convened task force 
comprised of a member from each 
of the following: 
o Enrollment Management 

Committee 
o Marketing Task Force 
o Outreach  
o Academic Affairs  
o Student Services 
o Administrative Services 

(calendar with community 
events)  

Collect information 
regarding the possibility 
and cost of advertisements 
(freeway signage, 
billboards, bus sides, 
online media, relocation of 
college electronic 
marquee, etc.)  

 A reference guide for 
advertisements is created and 
funding streams are considered 

 RSCCD Public Affairs Office 

 Marketing Task Force 

Incorporate SCC’s 
identified branding 
messages & visuals when 

 SCC visuals used in the community 
are aligned with the college’s 
branding guidelines 

 Website Committee 

 Academic Senate 

 College Council 
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creating a presence in the 
community (SCC branding 
is currently being 
researched by Marketing 
Task Force) 

 Signature programs have visual 
presence on website and in 
marketing materials (pending 
approval from Academic Senate & 
College Council) 

 Marketing Task Force 

 Graphic Design Manager 

 RSCCD Public Affairs Office 

Periodically determine 
satisfaction and needs of 
the service area 
community 

 Administered baseline survey to 
community assessing satisfaction 
and needs 

 Administered follow-up survey to 
community assessing satisfaction 
and needs to track progress 

 RSCCD Research  

 Office of Institutional Effectiveness 
& Research 
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Goal 3:  Utilize data to inform and make recommendations to provide course offerings that are more 

reflective of student demand and enrollment goals.   

Strategies Benchmarks Responsible Party 

Determine the 
measurement(s) that 
would reflect how well the 
schedule meets student 
demand 

Measurement(s) determined  V.P. Academic Affairs 

 Division Deans 

 Admissions & Records 

 Office of Institutional Effectiveness 
& Research 

Determine what data 
would be necessary to fully 
identify student demand 

List is created and data is 
collected 

 V.P. Academic Affairs 

 Division Deans 

 Admissions & Records 

 Office of Institutional Effectiveness 
& Research  

Analyze data to make 
recommendations to 
optimize student 
success/retention  

Recommendations are made  Admissions & Records 

 Office of Institutional Effectiveness 
& Research  

Analyze the impact of the 
recommendations 

Data is collected and analyzed  Admissions & Records 

 Office of Institutional Effectiveness 
& Research  

Analyze historical and 
current enrollment trends 
to provide 
recommendations for 
attaining enrollment goals 

Recommendations are made  Admissions & Records 

 Office of Institutional Effectiveness 
& Research 
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Goal 4:  Collaborate with appropriate stakeholders to support student learning by increasing 

retention, success, and completion.  

Strategies Benchmarks Responsible Party 

Create a research tool to 
collect information about 
characteristics that may 
predict student success and 
retention 

Tool is created and piloted Coordinated by the Office of Institutional 
Effectiveness and Research 

 Admissions & Records 
 Divisions Deans 
 Counseling 
 Learning Support Services 
 Office of Student Success & Equity 
 Information Technology 

Analyze our current 
student and learning 
support services to 
determine approaches that 
promote a successful and 
sustainable learning 
environment 

Analysis has occurred and 
preliminary list of needs and  
determined approaches identified 

Coordinated by the Office of Institutional 
Effectiveness and Research 

 Student Services 

 Learning Support Services 

 Division Deans 

Identify critical courses 
that fulfill requirements 
allowing large numbers of 
students to complete 
programs within two years 
and ensure that these 
courses are offered on a 
regular basis 

Creation and analysis of matrix 
indicating courses supporting 
degrees and certificates and 
numbers of students served; 
commitment to ensure consistent 
availability of such courses 
recommended to governance 
groups 

 Counselors 
 Division Deans 
 Department Chairs 
 Office of Institutional Effectiveness 

& Research 

Institutionalize the 
systematic and ongoing 
collection and analysis of 
data relating to scheduling 
(grid, day/night, duration, 
days of week, method of 
delivery, 
semester/summer/interses
sion) patterns and impacts 
thereof that has, in the 
past, been analyzed on an 
ad-hoc basis. 

Identify timeline, format, and 
responsibilities for data collection, 
dissemination, and discussion 
within the collegial governance 
framework 

 Enrollment Management Committee  
 Admissions & Records 

 Office of Institutional Effectiveness 
& Research 

 Division Deans 

 Department Chairs 
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Goal 5:  Utilizing the College’s data from the Student Equity Plan, program reviews and other sources, 

implement strategies that will decrease the equity gaps amongst disproportionally impacted students. 

Strategies Benchmarks Responsible Party 

Identify strategies being 
implemented at SCC 
relevant to enrollment 
management that target 
equity gaps. 

A list of strategies is created from 
the Student Equity Plan, program 
reviews, DPPs, and other 
appropriate sources. 

Annually convened task force comprised 
of Enrollment Management Committee 
members 

Determine if research can 
be conducted to determine 
which strategies are most 
successful. 

Refine list as created. Office of Institutional Effectiveness & 
Research 

Review the effectiveness of 
strategies and provide 
college wide 
recommendations. 

Provide recommendations.  Office of Institutional Effectiveness 
& Research 

 Annually convened task force 
comprised of Enrollment 
Management Committee members 
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Goal 6:  Provide recommendations that ensure a balance between comprehensive, high-quality course 

offerings and fiscally responsible practices. 

Strategies Benchmarks Responsible Party 

When needed, provide 
analysis of and 
recommendations for 
fiscally responsible practices 
at times of growth and 
times of retraction without 
diminishing the quality of 
course offerings and that 
also maintain the integrity 
of educational pathways 

Provide recommendations when 
needed or requested 

 V.P. Academic Affairs 

 Division Deans  

 Office of Institutional Effectiveness 
& Research  

 Curriculum and Instructional 
Council  

 

 



BP 2715 Code of Ethics/Standards of Practice  

Reference:  

ACCJC Accreditation Standard IV.C.11 (formerly IV.B.1.a, e, & h)  

All Rancho Santiago Community College District board members, including the student trustee, are 
committed to maintaining the highest standards of conduct and ethical behavior. The Board believes 
that in promoting trust, confidence, and integrity in the working relationship between Trustees, 
administrators, faculty and Staff. The Board and its individual Trustees are committed to the following:  

 In all decisions the Board will consider the educational welfare and equality of opportunity of 

all students in the District.  

 Trustees are elected to represent the interests and serve the needs of the entire District and 

to promote the mission of Rancho Santiago Community College District.  

 Trustees are non-partisan elected officials and will always put District and college priorities 
before their own political or personal priorities.  

 Trustees hold a public trust that requires and will ensure that their actions avoid conflicts of 

interest and any appearance of impropriety, including adherence to Board Policy 3821 Gift Ban 
Policy.  

 Trustees will speak on behalf of the Board only when granted such authority by a majority of 

the Board.  

 Trustees shall be respectful of others in any discussions related to the district and colleges.  

 Trustees clearly articulate to the Chancellor the Board's expectations, will support the work 

and efforts of the Chancellor, and keep the Chancellor informed of matters related to the 
district and colleges.  

 Trustees will respect the confidentiality of all privileged information.  

 Trustees will uphold the letter and spirit of the Ralph M. Brown Act and make all official  

decisions and actions of the Board of Trustees in open and public meetings.  

 Trustees will remain informed about the district, educational issues, and responsibilities of 
trusteeship, and will work in the best interest of the entire district.  

The President of the Board, in consultation with the Chancellor, is authorized to consult with 
legal counsel when they become aware of or are informed about actual or perceived violations 
of pertinent laws and regulations, including but not limited to conflict of interest, open and 

public meetings, confidentiality of closed session information, and use of public resources. 
Violations of law may be referred to the District Attorney or Attorney General as provided for 
in law.  

Violations of the board’s policy code of ethics will be addressed by the President of the Board, 
who will first discuss the violation with the trustee to reach a resolution. If resolution is not 
achieved and further action is deemed necessary, the president may appoint an ad hoc 
committee to examine the matter and recommend further courses of action to the board. 

Sanctions will be determined by the board officers and may include a recommendation to the 
board to censure of the trustee, remove the trustee from a board officer position or from 

board committee assignments. If the President of the Board is perceived to have violated the 
code, the vice president of the board is authorized to pursue resolution.  

Revised: April 25, 2016 (Previously BP9002) References Updated: March 16, 2015  
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