SCC Academic Senate Minutes – Approved March 6, 2012
Senate Business Meeting February 7, 2012
Senators present:
Leonor Aguilera
Morrie Barembaum
Shawn Cummins
Doug Deaver
Michael DeCarbo
Steven Deeley
Elizabeth Elchlepp
Corinna Evett
Eric Hovanitz
Danny Martino
Craig Nance
Andy Salcido
Randy Scott
Nooshan Shekarabi
Jolene Shields
Barbara Sproat

Melinda Womack
Non-Voting Members
CIC
Craig Rutan
ASG Representatives
John Grabowsky
Guest(s):
Caroline Durdella
Beth Hoffman
Aracely Mora
Kay Powell
Narges Rabii
Jim Watkins
Phillip Yarbrough

Call to Order
I Order of the Agenda
As set
II Guest Presenter Board Member Phillip Yarbrough said:
1 The results of the Board’s goal survey have come in.
2 The Board wants AB1725 to be in effect; the Board’s job is to implement the District
Mission and to allow the Colleges to make decisions that will allow for that implementation.
3 AB1725 is very important, the information we get from the Senates is invaluable.
4 The Board makes decisions regarding the budget; the budget is in serious danger this year.
5 RSCCD is one of the largest the Districts in the State and one of the most financially stable.
6 RSCCD has enough to get by this year even if they slash us more.
7 The Board’s goal is student success.
8 It is financially difficult this year, it will be difficult next year, but there is economic recovery
in the future.
During Discussion
Professor Nance asked why the Faculty was not included in the allocation of raises that the
Classified and Administration received.
Board Member Yarbrough responded that currently negotiations are under way and he cannot
comment.
Professor Granitto asked if there was going to be a cap placed on the reserves being held.
Board Member Yarbrough responded that he regularly looks at the budget and asks why money
is being held in reserve. Further, it is necessary to carry the reserve to weather the mid-year
cuts. For instance, we held $4 million last year for mid-year cuts that did not come, so that
went into the ending balance. Further, the State has been giving college districts IOUs in the
form of deferrals; currently the deferral for RSCCD is at $25 million.
Professor Evett asked if it is true that the State has honored every IOU in the past.
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Board Member Yarbrough responded that if RSCCD counted on that money as ours, the District
could be in a horrible position; if the State pays the District back, that would be great, but it
cannot be counted on.
Professor Evett said that she can appreciate that the Board is supporting the employees, but the
Colleges have cut staffing and classes, yet the ending balance increases; the Faculty find this
very frustrating.
Board Member Yarbrough responded that the ending balance does not reflect the funding the
District receives from the State; RSCCD has been spending more than it receives. The
District has been operating over cap; it has been running on a structural deficit and it can
only do that for so long. It is not the goal of the Board to have a 16% reserve, the goal is to
have a 5% reserve and be prepared for mid-year cuts. It is an anomaly of last year that the
reserve is so high.
Professor Martino asked what the Board’s response to the Board of Governor’s Student Success
Task Force is going to be.
Board Member Yarbrough responded that the Board is reviewing the recommendations and will
draft a response.
Professor Nance said that by State law the deferral must be paid.
Board Member Yarbrough responded that one can hope, but he is doubtful. He concluded by
saying that the Senate has tremendous power and that it is vital that all Faculty participate in
shared governance.
III Approval of Minutes
A January 17, 2012
Professor Nance moved to approve
Professor Granitto provided the second
The minutes are approved without dissent
B January 31, 2012
Postponed
IV Public Comments
1 Professor Martino asked for volunteers for Community Science Night, March 2.
2 Professor Scott spoke to amend that at the last Senate Meeting he was speaking of Title V
regulations, not the Title V grant.
3 Professor Evett announced that the Grant Request Form has encountered a few more
modifications and will be brought forth to College Council for approval. (Appendix 1 –
Grant)
4 Professor Rabii announced that FARSCCD will be holding an all Faculty meeting at the
District Office, date and time to be announced. She further announced that a FARSCCD
newsletter will be coming forth monthly.
5 Professor Sproat thanked Professor Nance for his questions during the Board Presentation.
V ASG Report – John Grabowsky
1 Club Rush will be held February 13 & 14, from 9 a.m. to 2 p.m. in the AB quad.
2 Town Halls will be held from 10 a.m. to 2 p.m. April 10 and 11.
VI Action Items
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None
VII
Discussion Items
A Revised Equivalency (Appendix 2 – S2012.2)
1 President Barembaum brought forth a resolution for a first reading regarding changes to the
request for equivalency forms.
2 Professor Shields asked if this applies to part time faculty.
3 President Barembaum said that yes, it applies to part time faculty members, and if
equivalency is granted then they are eligible to be hired full time if a position should open.
4 Professor Shields asked if there is a form to be filled out for the qualification.
5 President Barembaum said this form serves as that basis and the respective Departments
would supplement the form as they deemed appropriate.
B New Budget Allocation Model (Appendix 3 - Budget)
1 President Barembaum brought forth the revisions to the new model and noted that there is
not a transitional plan in place.
2 Professor Cummins asked if this was coming forth as an action item at the next Senate
meeting and if so, does that mean the Senate is to accept the transitional model without
review.
3 Professor Martino noted a typo in the resolution, clarifying that it does not state the date of
the document; if that were done, then the Senate’s adoption would not mean a de facto
adoption of a new model that deviates significantly from the dated model.
4 Professor Nance said that this model will be ever-changing as there are many things that may
appear that warrant change.
5 Professor Evett asked if the Senate had to adopt this very document or adopt this form of a
model.
6 President Barembaum said that at this point in time the Senate must adopt the document and
that it will be regularly reviewed by both Colleges and the District.
7 President Barembaum said that BAPR would approve the new model February 22 and then
start drafting the budget for next year.
8 Professor Sproat asked if a glossary would accompany the new document.
9 Professor Salcido asked in clarification if the transition to this model was to get more money.
10 President Barembaum responded that the new model is to allow for greater transparency, not
for money.
C SLOARC Mission Statement & Description of Responsibilities (Appendix 4 – SLOARC)
1 President Barembaum presented a resolution to adopt the revised Mission Statement and
Description of Responsibilities for SLOARC.
2 Professor Powell said that this revision was done to simplify the Mission Statement and to
better reflect the College’s Mission. Further, the goals were reestablished to reflect the
resources available.
D Drop Policy – Faculty’s right to drop prior to census.
1 Professor Scott said that 10% of the course is 10% of the hours the course meets, not 10% of
the hours after census.
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Professor Rutan said that the reason the Faculty needs to be more aggressive in cleaning up
rosters is to help students not to receive a W in light of the new policy that a student can now
only repeat a course three times.
Professor Evett agreed that this new instruction to drop within the first two weeks contradicts
the 10% policy, however there are many reasons to drop students: Financial Aid fraud,
unethical collection of State money, repeatability issue, and student success and equity.
Professor Cummins stated that a student is not truly enrolled in a class until after the census.
Vice President Mora said we have 10% as a guideline that begins from day one; this is done
to ensure the attendance necessary for academic success.
Professor DeCarbo said that this new policy allows for many interpretations and that it needs
to be codified as clearly as possible; if that is not accomplished through the catalog, then it
should be stipulated as clearly as possibly on the Faculty’s syllabus. For instance, in my
once a week class: “Students that are present the first class session and absent the following
session will be dropped.”
Professor Scott asked that the Senate provide some guidelines for Faculty regarding this
issue, including what can be said in their syllabi and how it can be enforced.
President Barembaum said he will be in communication with Professor Rutan, the Executive
Board, Dean Linda Miscovic and V.P. Mora, and prepare something for the Senate.

E Faculty Census
1 President Barembaum asked the Senators to review the Faculty census to ensure for
accuracy.
2 President Barembaum said that the Faculty census is used to figure out Senate representation.
VIII Reports Discussion
A Curriculum – President Barembaum
1 No report given
B SLOARC – Professor Powell
1 67% of courses at SCC have assessment.
2 All Department Chairs received a list of courses that do not have assessment of record.
C Senate Report
1 Professor Womack volunteered to attend the SAC Senate meetings.
D Technology – Professor Scott
1 The first meeting of Spring will be on February 9
E Facilities – Craig Nance
1 Parking by the Library for Faculty is being discussed.
F College Council – President Barembaum
1 No report given
G President’s Report – President Barembaum
1 No report given
Professor Deeley moved to adjourn
Professor Isbell seconded the adjournment.
The meeting is adjourned without dissent.
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Appendix
1 - Grant Request
        
  
Request  for  Authorization  to  Apply  for  a  Grant      
College  Council  
Santiago  Canyon  College  
  
1. GENERAL  INFORMATION:  
  
Project  Title:  
                                                                                      __________________________________________________      
  
Project  Initiator:     
                                                        __________________________________________________  
  
Project  Administrator:  
                                                        __________________________________________________  
  
Project  Coordinator:  
                                                        __________________________________________________  
  
Grantor  Agency:     
                                                        __________________________________________________  
  
Grantor  Agency  Deadline  for  Proposal:                    __________________________________________________  
  
Funding  Period:  
  
                                                          __________________________________________________  
  
2. PROJECT  DESCRIPTION/PLAN:  
  
Estimated  grant  amount:                                                                    __________________________________________________  
Match  required:    Yes    
No    
Estimated  match  amount:                                                                __________________________________________________  
In-‐kind/Cash  match  requirement:    Yes     No    
              Where  will  funds  for  match  originate?      
  
  
  
  
  
  
  
  
  
              Comments  about  match:         
  
  
  
  
  
  
  
  
  
  
  
3.    WHAT  ARE  THE  PROJECTED  FACILITIES  REQUIREMENTS,  IF  ANY,  AND  HOW  WILL  THEY  BE  MET?  
  
4.    ANTICIPATED  PROJECT  PERSONNEL:      
        
    Position  Needed                        FTE                                  
Hourly                         Existing/New                  Funded  Match      Stipend  or  
                      In-‐Kind               Release  Time  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  

  
  
  
  

  
  
  
  

  
  
  
  

  

  

  

  

  

  

  

  

  
Is  the  Project  Coordinator  involved  in  any  other  grants  (i.e.  manager/coordinator  or  participant).    If  so,  what  
amount  of  release  time  does  she/he  receive  for  the  other  grant  participation?  
  
  
5.   CURRICULUM  (PROGRAM/COURSE)IMPACT:  
  
  

6.     IMPLICATIONS  FOR  THE  COLLEGE/DISTRICT:  
 How  does  this  project  relate  to  the  goals  and  objectives  of  the  college?      
 How  does  this  project  relate  to  the  goals  and  objectives  of  the  program  to  which  the  grant  relates?      
 Where  is  the  need  for  this  project  identified  in  the  related  program’s  EMP/DPP/Program  Review?  
 Will  this  project  impact  other  departments/units?    Yes      No    
 If   yes,   identify   which   department/unit   and   explain   how   you   plan   to   include   them   in   the   planning  
process.  
 Please   list   each   department,   the  chair(s)   to  whom  you   spoke   and   whether   or   not   the   faculty  in   the  
department  are  willing  to  participate  in  the  proposed  project.      
o Department  _________________  Chair(s)__________________  Willing  to  Participate  Yes      No    
o Department  _________________  Chair(s)__________________  Willing  to  Participate  Yes      No    
o Department  _________________  Chair(s)__________________  Willing  to  Participate  Yes      No    
o Department  _________________  Chair(s)__________________  Willing  to  Participate  Yes      No    
 How  will  project  facilities  requirements,  if  any,  be  met?  
7. LONG  TERM  IMPLICATIONS  FOR  THE  COLLEGE/DISTRICT:  
 When  funding  ends,  will  this  project  be  institutionalized?    Yes      No    
 If  so,  what  is  the  estimated  cost  to  fund  this  project?      
 If  not,  what  will  happen  to  this  project  and  the  personnel  involved  with  it?              
  
8. HAVE  THE  FOLLOWING  BEEN  ADVISED  OF  THIS  PROPOSAL?  
  
  Academic  Senate  President     Curriculum  Committee  Chair     
    Department  Chair(s)  of    
            Department  Impacted  
  EMPC  Chair       
  
  RSCCD  Research  &  Grants  office                         by  Project  
  
9. Operational  Signatures:    (Obtain  signatures  in  the  order  below)  
  
     
  
Project  Initiator:  
  

  
  

     
  
  
Project  Administrator:  

  
  

  
  

  
  

  
  

  
  

  
  

  
Date  

  

  

  

  
  

  
  

  
  

  
  

  
  

  
  

  
Date  

  

  

  

  
     
  
  
  
  
  
  
  
  
  
  
  
  
Vice  President:  
  
  
  
  
  
  
  
Date  
  
10. Recommendations:    
  
College  Council  Recommendation:     Yes     No       
Date:  ____________________________  
  
Academic  Senate  President  Recommendation:     Yes     No    
  
     
  
  
  
Academic  Senate  President:    

  
  

  
  

  
  

  
  

  
  
  
  

  
  
  
  

  
  
  
  
                                                
  

  
  

  
Date  

  

  

  

  
  
  

  
Date  
  

  
  
  

  
  
  

  
  
  

  
11. Final  Approval:    
     
  

  
  

     
  
College  President:  
  
  
  
  

  
  
  
  

  
  
  
  

Appendix 2 - S2012.2

Santiago Canyon College
Academic Senate
8045 East Chapman
Orange, CA 92869

(714) 628-4831
FAX (714) 532-2055

SENATORS

Resolution S2012.2

Business and Career
Education
Deeley, Steve, 2012
Salcido, Andrew, 2013

Resolution in Support of the Revision to the Equivalency Forms

Continuing Education
(OEC)
Shields, Jolene, 2013
Counseling & Student
Services
Aguilera, Lenor 2013
Mettler, Mary 2012
Humanities and Social
Sciences
Deaver, Doug, 2012
Elchlepp, Elizabeth, 2013
Granitto, James, 2013
Isbell, James, 2013
Shekarabi, Nooshan, 2012
Fine & Performing Arts
and Communication
Womack, Melinda, 2013

Moved:
Seconded:
Whereas, Education Code 87359 (b) gives power to the Academic Senate for
Waiver of Minimum Qualifications and Equivalency;
Whereas, a collaborative effort between Santa Ana College, Santiago Canyon
College and the District Office has produced a revision to the instruction and
forms for equivalency;
Resolved, that the Santiago Canyon College Academic Senate supports the
adoption and implementation of the equivalency forms.
Date Presented:
Date Approved:

Library
Sproat, Barbara, 2012
Mathematics and
Sciences
Cummins, Shawn, 2013
Hovanitz, Eric, 2012
Martino, Danny, 2013
Nance, Craig 2012
Scott, Randy, 2013
Adjunct
Matthews, Evangline, 2012

OFFICERS
President
Barembaum, Morrie, 2012
Vice President
Evett, Corinna, 2012
Secretary/Treasurer
DeCarbo, Michael, 2012
Curriculum
Rutan, Craig - Chair

Santiago Canyon College is an innovative learning community dedicated to intellectual
and personal growth. Our purpose is to foster student success and to help students
achieve these core outcomes: to learn, act, communicate and think critically. We are
committed to maintaining standards of excellence and providing an accessible, a
transferable, and an engaging education to a diverse community. (Approved 4/12/2011)

RANCHO SANTIAGO COMMUNITY COLLEGE DISTRICT
Request for Equivalencies to Minimum Qualifications
The Local Governing Board is authorized to employ those who meet the minimum qualifications
through equivalency.
The Local Governing Board will rely primarily upon the advice and judgment of the Academic
Senate(s) to determine equivalencies to minimum qualifications through a process of mutual
agreement between the local Academic Senate(s) and the District.
A candidate for a faculty position cannot be hired if his/her qualifications are not equivalent to
the minimum qualifications, as stated in the discipline’s list, set by the State Chancellor’s Office
of the California Community Colleges in consultation with the Statewide Academic Senate. If a
candidate believes that s/he meets the qualifications through equivalency, it is incumbent upon
the responsibility of the candidate to indicate the basis for the equivalency and to provide the
conclusive evidence for the equivalency through official transcripts from an accredited
institution consistent with Title V 5 Regulations, publications, other work products,
documentation of relevant work experience, or demonstration of mastery of a required skills as
appropriate.
Prior to considering an individual candidate for an equivalency, the Department must first
consider the specific equivalency criteria for the discipline (Form I). The discipline equivalency
criteria must be reviewed and approved prior to the consideration of an individual requesting an
equivalency. The qualifications of an individual candidate will be reviewed and documented
(Form II) to determine if the candidate has met the minimum qualifications through equivalency
already established by the Department in Form I.
Please note:
The equivalency in academic disciplines that have a minimum qualification of a Master’s Degree
or other required degrees and/or coursework should include equivalent academic preparation.
Work experience, publications, or mastery of skill can not substitute for required academic
coursework in these academic disciplines unless conclusive evidence is provided that delineates
the components of the Master’s Degree or any other required degree and that demonstrates how
the work experience, publications, or mastery of skill satisfy each requirement of that degree.
In addition, a department cannot create an equivalency for a specific course within a discipline.
The equivalency must be based upon the entire discipline and cannot be course specific.
Also, discipline equivalencies apply across the District and are not college specific. It is expected
that a department will consult with the corresponding department at the other sister college and
include the department chair at the other sister college in this process.
If a department wants to alter its approved equivalencies (Form I), the department must
reconsider and file a new “Request for Equivalencies to Minimum Qualifications” Form (Form
I). This will invalidate the prior Form I that was previously submitted by the Department and the
new Form I will become the approved guideline for future considerations.

Instructions for Form I:
To assist the Academic Senate(s) and the local Governing Board in making valid
decisions regarding employment of those who meet minimum qualifications through
equivalency:
A. The Department makes a request to the Academic Senate to convene a
Department Equivalency Committee.
1. The Equivalency Committee will be selected by the Department, in
conjunction with the academic senate, and will include the following:
• Academic Senate Representative appointed by the senate
president
• Department Chair or designee from both colleges or academic
areas
• Three faculty members from the department, faculty service area,
discipline, or division respectively. It is recommended that
discipline faculty from both colleges be included.
2. The Equivalency Committee may request an administrator to serve as a
nonvoting resource person for the committee.
B. The Equivalency Committee will:
1. List the current minimum qualifications for the discipline (Form I, Item 1)
Please refer to the latest version of the ASCCC Disciplines List.
http://asccc.org/sites/default/files/Minimum_Qualifications_2010.pdf
2. List the equivalencies for the discipline that the department accepts as
valid (Form I, Item 2).
3. Below is a list of criteria that some departments have considered in
determining valid equivalencies to meet minimum qualifications. This list
is being provided to assist the department in deciding appropriate
equivalencies and is not intended to be an inclusive list.
1.
2.
3.
4.
5.
6.
7.
8.

University units in a discipline from an accredited institution
Teaching Credentials
Licensure
Alternate degrees
Years of Related Experience (if applicable)
Mastery of Skill
Continuing Education Units (e.g. nursing)
Portfolio

Please note:
Equivalencies for disciplines that have a required Master’s Degree or another
required degree and/or coursework as a minimum qualification should include
equivalent academic coursework. Work experience, publications, mastery of
skill, etc. cannot substitute for equivalent academic preparation unless

conclusive evidence is provided that delineates the components of the
Master’s Degree or any other required degree and that demonstrates how the
work experience, publications or mastery of skill satisfy each requirement.
Equivalencies are discipline specific and NOT course specific. An instructor
granted an equivalency within a discipline meets the requirements to teach
any course within that discipline district-wide.
4. Include a rationale to assist the President of the Academic Senate and the
local Governing Board representative (the appropriate College President
or designee) in their review and approval process (Form I, Item 3).
C. Process for Submission:
1. Write in the department submitting the request.
2. Obtain the signature of the Department Chair or designee from each
college. If there is no corresponding program at the other college, then
one chair signature is sufficient. A signature indicates support for the
equivalency and agreement that the proposed qualifications are equivalent
to the minimum qualifications of the discipline.
3. Obtain the signatures of the faculty from the Department, FSA Discipline
or Division. A signature indicates support for the equivalency and
agreement that the proposed qualifications are equivalent to the minimum
qualifications of the discipline.
4. Obtain the signature of the appropriate Dean/Supervisor. This signature
indicates that the dean has been informed of the department’s support of
the equivalency request and the dean’s receipt of the request.
D. If supported and signed by the Academic Senate representative on the committee,
the Chair of the Equivalency Committee will forward the request to the Academic
Senate President for approval.
E. If denied by the Academic Senate President, the request will be returned to the
Department listing reasons for denial.
F. If approved by the Academic Senate President, the equivalency request will be
forwarded to the College President or designee for review and then forwarded to
Human Resources. The document will be posted on the Intranet by Human
Resources.

RANCHO SANTIAGO COMMUNITY COLLEGE DISTRICT
Request for Specific Equivalencies to Minimum Qualifications for a Discipline/Program
FORM I
Each time a department wants to alter its agreed upon equivalencies for all discipline hirings, it must file a new
“Request for Equivalencies to Minimum Qualifications” form.
Name of the Discipline: ______________________________________________
1) List the current Minimum Qualifications for the discipline:
_________________________________________________________________________________________

______________________________________________________________________________
_________________________________________________________________________________________

______________________________________________________________________________
2) List the equivalencies that the Department accepts as valid:

_________________________________________________________________________________________
_________________________________________________________________________________________
_________________________________________________________________________________________
_________________________________________________________________________________________

3) Rationale:________________________________________________________________________________
_________________________________________________________________________________________
_________________________________________________________________________________________
_________________________________________________________________________________________
_________________________________________________________________________________________
Submitted by:
Department: _______________________________________________

Required Signatures
SAC Department Chair or designee: ___________________________________________________ Date: _______
A signature indicates support for the equivalency and agreement that the proposed qualifications are equivalent to the minimum qualifications of the discipline.

SCC Department Chair or designee:

___________________________________________________ Date: ________

A signature indicates support for the equivalency and agreement that the proposed qualifications are equivalent to the minimum qualifications of the discipline.

Three faculty from the Department, FSA, Discipline or Division:
A signature indicates support for the equivalency and agreement that the proposed qualifications are equivalent to the minimum qualifications of the discipline.

1) _______________________________________________________________________________ Date: ________
Last (print)

First (print)

Signature

2) _______________________________________________________________________________ Date: ________
Last (print)

First (print)

Signature

3) _______________________________________________________________________________ Date: ________
Last (print)

First (print)

Signature

Academic Senate Representative______________________________________________________ Date: ________
A signature indicates support for the equivalency and agreement that the proposed qualifications are equivalent to the minimum qualifications of the discipline.

Appropriate Dean/Supervisor: ________________________________________________________ Date: ________
Signature indicates receipt of equivalency request.

SAC Academic Senate President:

APPROVED / DENIED Date: ________

SCC Academic Senate President:

APPROVED / DENIED Date: ________

Reason for Denial: _____________________________________________________________________________________
_____________________________________________________________________________________________________

College President or Designee: ____________________________________________________ Date: _____________
If not approved at any level, the form will be returned to the appropriate Department Equivalency Committee.
____________________________________________________________________________________________________
Original – Human Resources

Cc: Academic Senate, Division Office

Instructions for Form II:
To assist the Academic Senate(s) and the local Governing Board in making valid decisions
regarding the employment of an individual who meets the minimum qualifications through
equivalency:
A. The Department convenes an Equivalency Committee.
1. The Equivalency Committee will be selected by the Department, in conjunction
with the academic senate, and will include the following:
• Academic Senate Representative appointed by the senate president
• Department Chair or designee
• Three faculty from the department, faculty service area, discipline, or
division, respectively. If there is a corresponding program at the sister
college, discipline faculty from both colleges must be invited to
participate.

Please note:
• Equivalencies are district-wide and not college-specific. An instructor
granted an equivalency within a discipline meets the requirements to
teach any course within that discipline at either college.
• That instructor is eligible for a full-time tenure track position within
that discipline at either college.
• A tenured faculty member who is granted an equivalency gains
seniority in that discipline dating back to their original hiring date.
2. The Equivalency Committee may request an administrator to serve as a nonvoting
resource person to the committee.
B. The Equivalency Committee will consider each applicant by completing Form II as
follows:
1. Indicate name of applicant who is being considered for an equivalency.
2. Indicate the discipline under consideration for equivalency.
3. The Equivalency Committee will review current Form I on file with HR and
document evidence of equivalency in Items A through F on Form II, as
appropriate. Include a copy of current Form I with equivalency request.
4. Obtain the signature of the Department Chair or designee. A signature
indicates support for the equivalency and agreement that the individual meets
the requirements listed on Form I for the discipline.
5. Obtain the signatures of the faculty from the Department, FSA Discipline or
Division. A signature indicates support for the equivalency and agreement that
the individual meets the requirements listed on Form I for the discipline.
6. Obtain the signature of the appropriate Dean/Supervisor. This signature indicates
that the dean has been informed of the department’s support of the equivalency
request and the dean’s receipt of the request.

7. Attach both Form I and transcripts or other appropriate supporting documents to
Form II. This entire equivalency packet will then be forwarded to the Academic
Senate President for review and approval.
8. If denied by the Academic Senate President, the request will be returned to the
Department listing reasons for denial.
9. If approved by the Academic Senate President, the equivalency request will be
forwarded to the College President or designee for review and then forwarded to
Human Resources. If the equivalency is done for a full-time screening
committee, the equivalency packet is returned to the screening committee once
approved by the senate president.
Please note:
Equivalencies for disciplines that have a required Master’s Degree or another
required degree and/or coursework as a minimum qualification should include
equivalent academic coursework. Work experience, publications, mastery of
skill, etc. cannot substitute for equivalent academic preparation unless conclusive
evidence is provided that delineates the components of the Master’s Degree or
any other required degree and that demonstrates how the work experience,
publications, or mastery of skill satisfy each requirement of that degree.

RANCHO SANTIAGO COMMUNITY COLLEGE DISTRICT
Request for evaluation of Applicants who meet Minimum Qualifications through Equivalencies for Hiring/FSA Determination
FORM II
When a Department Equivalency Committee is reviewing applications, the following criteria will be used to determine if an individual
meets the minimum qualifications through equivalencies
Name of applicant: ____________________________________________________________________
Discipline: ___________________________________________________________________________
Candidates meeting the requirements through the equivalency process must provide conclusive evidence of equivalency using one or
more of the following as appropriate below:
A. ___ Transcripts showing that the appropriate courses were successfully completed at an accredited college consistent with
Title V Regulations or comparable foreign institution. *(Indicate college source and attach transcripts)
________________________________________________________________________________________________________
________________________________________________________________________________________________________
________________________________________________________________________________________________________
*Required for disciplines that have a Master’s Degree or another required degree and/or coursework as a minimum qualification.

B. ___ Publications that show a command of the major in question, the general education of the candidate, or his/her writing
skills.
________________________________________________________________________________________________________
________________________________________________________________________________________________________
________________________________________________________________________________________________________
C. ___ Other work products that show a command of the discipline in question, the general education of the candidate or his/her
writing skills.
________________________________________________________________________________________________________
________________________________________________________________________________________________________
________________________________________________________________________________________________________
D. ___ Demonstration of Mastery of the required skill.
________________________________________________________________________________________________________
________________________________________________________________________________________________________
________________________________________________________________________________________________________
________________________________________________________________________________________________________
E. ___ Work Experience
________________________________________________________________________________________________________
________________________________________________________________________________________________________
________________________________________________________________________________________________________
F. ___Other:
________________________________________________________________________________________________________
________________________________________________________________________________________________________
Please note: The equivalency in disciplines that have a minimum qualification of a Master’s degree or another required degree and/or
coursework must include equivalent academic preparation. Work experience, publications or mastery of skill can not substitute for
academic coursework in these academic disciplines.

Required Signatures
Department Chair or designee:

___________________________________________________

Date: _______

A signature indicates support for the equivalency and agreement that the individual meets the requirements listed on Form I for the discipline.

Three faculty from the Department, FSA, Discipline or Division:
A signature indicates support for the equivalency and agreement that the individual meets the requirements listed on Form I for the discipline.

1) _______________________________________________________________________________
Last (print)
First (print)
Signature

Date: ________

2) _______________________________________________________________________________
Last (print)
First (print)
Signature

Date: ________

3) _______________________________________________________________________________
Last (print)
First (print)
Signature

Date: ________

Academic Senate Representative______________________________________________________

Date: ________

A signature indicates support for the equivalency and agreement that the individual meets the requirements listed on Form I for the discipline.

Appropriate Dean/Supervisor: ________________________________________________________

Date: ________

Signature indicates receipt of equivalency request.

SAC/SCC Academic Senate President:

APPROVED / DENIED Date: ________

Reason for Denial: _________________________________________________________________________________________
_________________________________________________________________________________________________________

College President or Designee: ________________________________________________________

Date: _____________

If not approved at any level, the form will be returned to the appropriate Department Equivalency Committee.
____________________________________________________________________________________________________________
Please attach to applicant’s application

Original – Human Resources

cc: Academic Senate, Division Office

Appendix 3 - Budget

Santiago Canyon College
Academic Senate
8045 East Chapman
Orange, CA 92869

(714) 628-4831
FAX (714) 532-2055

SENATORS

Resolution S2012.1

Business and Career
Education
Deeley, Steve, 2012
Salcido, Andrew, 2013

Resolution in Support of the Revision to the Budget Allocation Model

Continuing Education
(OEC)
Shields, Jolene, 2013
Counseling & Student
Services
Aguilera, Lenor 2013
Mettler, Mary 2012
Humanities and Social
Sciences
Deaver, Doug, 2012
Elchlepp, Elizabeth, 2013
Granitto, James, 2013
Isbell, James, 2013
Shekarabi, Nooshan, 2012
Fine & Performing Arts
and Communication
Womack, Melinda, 2013
Library
Sproat, Barbara, 2012
Mathematics and
Sciences
Cummins, Shawn, 2013
Hovanitz, Eric, 2012
Martino, Danny, 2013
Nance, Craig 2012
Scott, Randy, 2013
Adjunct
Matthews, Evangline, 2012

Moved:
Seconded:
Whereas, Board Policy 9001 states that “…the Board of Trustees will come to
mutual agreement with the Academic Senate…” in the area of “…10) Processes
for institutional planning and budget development.”;
Whereas, the budget allocation model is the model that governs the allocation
of resources;
Whereas, the current budget allocation model was first developed when
Santiago Canyon College first became a separate college and has had little to
no review since its first adoption;
Whereas, a collaborative effort between staff and administrators from Santa
Ana College, Santiago Canyon College, and the District Office has produced a
new budget allocation model based on SB 361 (Scott);
Resolved, that the Santiago Canyon College Academic Senate supports the
adoption and implementation of the new SB 361 (Scott) based budget
allocation model; and,
Resolved, that the Santiago Canyon College Academic Senate supports the
implementation of the new budget allocation model for the 2012-2013 fiscal
year.
Date Presented:
Date Approved:

OFFICERS
President
Barembaum, Morrie, 2012
Vice President
Evett, Corinna, 2012
Secretary/Treasurer
DeCarbo, Michael, 2012
Curriculum
Rutan, Craig - Chair

Santiago Canyon College is an innovative learning community dedicated to intellectual
and personal growth. Our purpose is to foster student success and to help students
achieve these core outcomes: to learn, act, communicate and think critically. We are
committed to maintaining standards of excellence and providing an accessible, a
transferable, and an engaging education to a diverse community. (Approved 4/12/2011)
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Rancho Santiago Community College District Budget Allocation Model
Based on SB 361
!

Introduction
!

The budget allocation model described in this document provides the guidelines, formulas, and basic steps for
the development of an annual district wide budget including the allocation of budget responsibilities for Santa
Ana College, Santiago Canyon College and District Operations referred to as the three district budget centers.
The budget is the financial plan for the district, and application of this model should be utilized to implement
the district’s vision, mission statement, district strategic plan and the technology strategic plan as well as the
colleges’ mission statements, educational master plans, facilities master plans and other planning resources.
The annual implementation of the budget allocation model is to be aligned with all of these plans. To ensure
that budget allocation is tied to planning, it is the responsibility of the Budget Allocation and Planning Review
Committee (BAPR) to review budget and planning at the end of the fiscal year and, if necessary, recommend
adjustments to the budget allocation model to keep the two aligned for the coming year. The Chancellor and
the Board of Trustees are ultimately responsible for the annual budget and the expenditures associated with
the budget. BAPR is responsible for recommending the annual budget to Chancellor and Board of Trustees
and in fulfilling that obligation the budget allocation model provides the guidelines for the distribution of
revenue. BAPR can choose to modify, ignore or enhance some or all of the guidelines, however, any change
should be documented and approved by the Chancellor.
The goal of the budget allocation model is to create a documented allocation process that provides financial
stability and encourages fiscal accountability at all levels in times of either increasing or decreasing revenue
streams. It is also intended to be simple, transparent, easy to understand, fair, predictable and consistent, using
quantitative, verifiable factors with performance incentives. BAPR should conduct a review(s) during each
fiscal year to assess if the implementation of the budget allocation model is meeting the goal.
!

Under state law, the District is the legal entity and is ultimately responsible for actions, decisions and legal
obligations of the entire organization. The Board of Trustees of the Rancho Santiago Community College
District has clear statutory authority and responsibility and, ultimately, makes all final decisions. Likewise, the
Chancellor, under the direction of the Board of Trustees, is responsible for the successful operation, reputation,
and fiscal integrity of the entire District. The funding model does not supplant the Chancellor’s role, nor does
it reduce the responsibility of the District Operations staff to fulfill their fiduciary role of providing appropriate
oversight of District operations. It is important that guidelines, procedures and responsibility be clear with
regard to District compliance with law and regulation related to the 50% Law, Full-Time/Part-Time faculty
requirements, Faculty Obligation Number (FON), attendance accounting, audit requirements, fiscal and
accounting standards, procurement and contract law, employment relations and collective bargaining, payroll
processing and related reporting requirements, etc. The responsibilities for these requirements are to be
maintained by District Operations, which has a responsibility to provide direction and data to the colleges to
assure they have appropriate information for decision making with regard to resource allocation at the local
level, thus, assuring District compliance with legal and regulatory requirements.
All revenue is district revenue because the district is the legal entity authorized by the State of California to
receive and expend income and to incur expenses. However, the majority of revenue is provided by the

taxpayers of California for the sole purpose of providing educational services to the communities served by the
district. Services such as classes, programs, and student services are, with few exceptions, the responsibility of
the colleges. It is the intent to allocate the majority of funds to the colleges in order to provide those
educational services. The model intends to provide an opportunity to maximize resource allocation decisions at
the local college level. Each college president is responsible for the successful operation and performance of
his or her college. The purpose and function of the District Operations in this structure is to maintain the
integrity of the District and its individual colleges and to facilitate college operations so that their needs are met
and fiscal stability is assured. District Operations has responsibility for providing certain centralized functions,
both to provide efficient operations as well as to assist in coordination between District Operations and the
colleges. Examples of these services include human resources, fiscal and budgetary oversight, procurement,
construction and capital outlay, and information technology. On the broadest level, the goal of this partnership
is to encourage and support collaboration between the colleges and District Operations.

Implementation
A detailed transition plan for the implementation of the new budget allocation model should include:
• Standards and milestones for the initial year
• An evaluation process to determine if the standards and milestones have been achieved or if there is
adequate progress
• A process to ensure planning is driving the budget
!

Revenue Allocation
The SB 361 funding model allocates resources to the colleges in the same manner as received by the District.
The method allocates all of the resources to the colleges as earned.
College and District Operations Budgets and Expenditure Responsibilities
Expenditure responsibilities for the colleges, district operations and district wide services are summarized in
Table -1.
!

The total annual revenue to each college will be the sum of base funding for each college and center as defined
by SB 361 and applying the current FTES rates for credit base, non-credit base, career development and
college preparation non-credit base revenues and any local unrestricted or restricted revenues earned by the
college.
The allocation will be reviewed by the BAPR. In reviewing the allocation of general funds, BAPR should take
into consideration all revenues, including restricted revenues, available to each of the budget centers. If
necessary, BAPR will recommend an adjustment(s) for the coming year and submit it to the Chancellor.
!

The resources allocated to District Operations and for district wide services will be based on a proposed budget
prepared by District Fiscal Services, reviewed by BAPR and approved by the Chancellor and the Board of
Trustees. Funding will come from any revenues generated by District Operations, the previous year’s ending
balance and from general apportionment.
!

DISTRICT OPERATIONS - Costs incurred for operation of centralized services provided by District office
staff, such as human resources, purchasing, payroll, accounting, etc.
DISTRICT WIDE SERVICES - Costs to support those District functions which are most effectively
managed on a centralized basis, such as auxiliary services, safety and security services, information technology
!

"!

services, and facility planning services. This would also include costs associated with mandated, statutory, or
contractual costs that must be paid and cannot be reduced or changed, e.g. retiree health benefits, property and
liability insurance, audit, etc.
Annual expenditure budgets for the District Operations and district wide services will be developed based on
the projected levels of expenditure for the current fiscal year, taking into account unusual or one-time
anomalies.
An annual review of District Operations and district wide services will be conducted by BAPR each fall. The
review will include an evaluation of the effectiveness of the services provided to assure the District is
appropriately funded. If BAPR believes a change to the allocation is necessary, it will submit a
recommendation to the Chancellor.

!

District Reserves and Deficits
Per current Board policy, the District is required to maintain a minimum of 3% of the ongoing operating
expenditure budget as a contingency reserve. The Board may also set a higher reserve level through the Board
Budget Assumptions.
The Chancellor reserves the right to adjust allocations as necessary as a result of any unforeseen circumstance
that significantly impacts the budget that is beyond the control of the District and colleges.
College Budget and Expenditure Responsibilities
Colleges will be responsible for funding the current programs and services that they operate as part of their
budget plans. There are some basic guidelines the colleges must follow:
•

Requirements of the collective bargaining contracts apply to college level decisions.

•

The state required Full-Time/Part Time faculty requirements and FON must be maintained. Full-time
faculty hiring decisions by the colleges are monitored on a district wide basis.

•

In making expenditure decisions, the impact upon the 50% law calculation must be considered and
budgeted appropriately.

•

Allocating resources to achieve the funded level of FTES is a primary objective for all colleges.

Budget Center Reserves and Deficits
!

It is recommended that the colleges and District Operations set aside a contingency reserve to handle
unplanned expenses. If unspent by year end, this reserve falls into the year-end balance and is included in the
budget centers’ beginning balance for the following year.
If a budget center incurs a deficit for any given year, the following sequential steps will be implemented:
The budget center reserve shall be used to cover any deficit. If reserves are not sufficient to cover budget
expenses and/or reserves are not able to be replenished the following year, then the budget center is to prepare
!

"!

an expenditure reduction plan and/or submit a request for the use of District Reserves to help offset the deficit.
The expenditure reduction plan and/or a request to use District Reserves is to be submitted to BAPR. If BAPR
agrees with the expenditure reduction plan and/or the request to use District Reserves, it will forward the
recommendation to the Chancellor who will make the final determination.
District Operations: Economic Development expenditures are to be included in the District Operations budget
but clearly delineated from other District Operations’ expenditures.
Any State-funded COLA will be
incorporated into the coming year’s budget only if recommended by BAPR and approved by the Chancellor
and Board of Trustees.
Attached is a checklist (Table 1) to be used to identify specific expenditures and the assignment of budget
responsibility. Prior to development of the coming year’s budget, BAPR should review the checklist and
recommend changes if necessary.

Revenue Modifications
Apportionment Revenue Adjustments
It is possible that the District’s revenue from apportionment could be adjusted after the close of the fiscal year
in the fall, but most likely at the P1 recalculation, which occurs eight months after the close of the fiscal year.
Any increase or decrease to prior year revenues is treated as an addition or reduction to the colleges’ current
budget year.
Allocation of New Revenue
!

Growth Funding: When growth is funded in the final state budget signed by the Governor, growth will be
funded prospectively by the District. Subject to District growth cap and other funding limitations, growth
dollars will be advanced to the colleges based on the Chancellor approved annual FTES targets. Plans to go
after growth funding requires BAPR approval, and the plans should include how growth funds will be
distributed if one of the colleges does not reach its growth target.
Revenues which are not college specific will be allocated based on total funded FTES.
Due to the instability of revenues, such as interest income and mandated cost reimbursements, revenues from
these sources will not be part of the allocation formula. Income derived from these sources will be added to the
district wide reserves.
!

Other Possible Strategic Modifications
Summer FTES
There may be times when it is in the best financial interest of the District to shift summer FTES between fiscal
years. When this occurs, the first goal will be to shift FTES from both colleges in the same proportion as the
total funded FTES for each of the colleges. If this is not possible, then care needs to be exercised to ensure that
any such shift does not create a disadvantage to either college. If a disadvantage is apparent, then steps to
mitigate this occurrence will be addressed by BAPR.
!

Borrowing of summer FTES is not a college-level decision, but rather it is a District-level determination. It is
not a mechanism available to individual colleges to sustain their internal FTES levels. Attempting to do so
would raise the level of complexity on an already complex matter to a level that could be impossible to manage
and prove detrimental to the District as a whole.
!

"!

Long-Term Plans
Colleges: Each college has a long-term plan for facilities and programs. The Chancellor, in consultation with
the Presidents, will evaluate additional funding that may accrue to the colleges beyond what the model provides.
The source of this funding will also have to be identified.
District Operations: District Operations and district wide services may also require additional funding to
implement new initiatives in support of the colleges. BAPR will evaluate requests for such funds on a case-bycase basis and submit a recommendation to the Chancellor.
Full-Time Faculty Obligation Number (FON)
To ensure that the District complies with the State required full-time Faculty Obligation Number (FON),
the Chancellor and his cabinet will establish a FON for each college. Each college shall be required to fund at
least that number of full-time faculty positions. If the District falls below the FON and is penalized, the
amount of the penalty will be deducted from the revenues of the college(s) causing the penalty. BAPR should
regularly review the FON targets and actuals and determine if any budget adjustment is necessary. If an
adjustment is needed, BAPR should develop a proposal and forward it to the Chancellor for approval.

Possible Appendices to be added if determined to be necessary
a) Definition of Terms
b) Frequently Asked Question & Answers
c) Transition Plan

!
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Appendix 4 - SLOARC

Santiago Canyon College
Academic Senate
8045 East Chapman
Orange, CA 92869

(714) 628-4831
FAX (714) 532-2055

SENATORS

Resolution S2012.3

Business and Career
Education
Deeley, Steve, 2012
Salcido, Andrew, 2013

Resolution to Adopt Revisions to the Student Learning Outcomes and
Assessment Review Committee Description

Continuing Education
(OEC)
Shields, Jolene, 2013
Counseling & Student
Services
Aguilera, Lenor 2013
Mettler, Mary 2012
Humanities and Social
Sciences
Deaver, Doug, 2012
Elchlepp, Elizabeth, 2013
Granitto, James, 2013
Isbell, James, 2013
Shekarabi, Nooshan, 2012
Fine & Performing Arts
and Communication
Womack, Melinda, 2013
Library
Sproat, Barbara, 2012

Moved:
Seconded:
Whereas, the Student Learning Outcomes and Assessment Review Committee
(SLOARC) is part of the participatory governance structure at Santiago Canyon
College;
Whereas, a collaborative effort among the members of SLOARC has resulted in
a revised mission statement and description of the responsibilities;
Resolved, that the Santiago Canyon College Academic Senate supports the
adoption of the revised description of the Student Learning Outcomes and
Assessment Review Committee.
Date Presented:
Date Approved:

Mathematics and
Sciences
Cummins, Shawn, 2013
Hovanitz, Eric, 2012
Martino, Danny, 2013
Nance, Craig 2012
Scott, Randy, 2013
Adjunct
Matthews, Evangline, 2012

OFFICERS
President
Barembaum, Morrie, 2012
Vice President
Evett, Corinna, 2012
Secretary/Treasurer
DeCarbo, Michael, 2012
Curriculum
Rutan, Craig - Chair

Santiago Canyon College is an innovative learning community dedicated to intellectual
and personal growth. Our purpose is to foster student success and to help students
achieve these core outcomes: to learn, act, communicate and think critically. We are
committed to maintaining standards of excellence and providing an accessible, a
transferable, and an engaging education to a diverse community. (Approved 4/12/2011)

STUDENT LEARNING OUTCOMES
AND ASSESSMENT REVIEW COMMITTEE
Mission
To assist faculty, staff and the entire college community in preparing students to better think,
learn, communicate, and act on knowledge gained through their experience at Santiago Canyon
College.
Responsibilities
•

•
•
•
•

Coordinate SLO assessment at the course and program levels, including creating and
maintaining a time line and regularly assessing progress within the time line, in order to
establish a process of sustainable continuous improvement and quality assurance in
teaching and learning.
Initiate campus-wide communication on the SLO process, including dissemination of
information as well as interactive dialog.
Educate the college community through workshops, trainings, newsletters and a website
and provide resources in support of the SLO process.
Review student learning outcomes (SLOs) and assessment plans to reflect an emphasis on
student success.
Make recommendations to the Office of Institutional Effectiveness and Assessment.

Membership
Minimum 7 Faculty with at least one faculty member from each of the Academic Divisions
(Arts, Humanities and Social Science, Library, Mathematics and Sciences, Business and Career
Technical Education, Counseling and Student Support Services, Continuing Education)
Faculty Assessment Coordinator
Vice President of Academic Affairs or designee
Vice President of Student Services or designee
Assistant Dean of Institutional Effectiveness and Assessment
Research Specialist
Support Services Assistant
Student
!

