
Student Centered 
Syllabi 

Viewing Our Sylabi wit an Equity Lens 

preented by CIC Chair Cornna Evet 



Looking Inward 
How long has it been since 
we have taken a moment to 
consider 

Ourselves as educators? 

Our own prejudices? 

Our own preconceived 
notions about students? 

What messages we send 
through our syllabi? 

On Being Right about Being Right and 
Wrong by Andrew Ostrovsky 



What is syllabus review? 

Inquiry tool 

Teaching assessment 

Equity-minded practice 

Harmony by Alima Newton 



Why engage in a syllabus 
review? 

Key feature of each academic course 

Contract between students and the professor 

Record of what courses cover & how students 
outcomes and performance are evaluated 

Learning tools 

Communication devices 

Rich source 



 

  

 

 

 

Syllabus Review Guide 
Please ponder the following: 

Do I know my syllabus? 

Please use a sticky note to respond to the five questions on the 
Google Jamboard. 

Whom does my syllabus serve? 

Please use the same color sticky note as the question being asked 
to respond to the three questions on the Google Jamboard. 

How does my syllabus demonstrate equity, especially for racially 
minoritized students? 

https://jamboard.google.com/d/1RUjloWwiOIFGYXsnd5tzC7-52mXsGZcfpCHh8asHw9g/viewer
https://jamboard.google.com/d/1Btko9rNm4nIstxCCOKWLjwTubA0dtjrcFRSM7H-TXaA/viewer


 

 

 

 

 

 

Deconstruction Time 
Deconstruct: Let’s take a few moments to deconstruct your syllabus in terms of the 
different audiences it serves. Please read through your syllabus and 

Write INSTITUTION next to the sections required/expected by your institution. 

Write DEPARTMENT next to the sections required/expected by your 
department. 

Write ACADEMIC FIELD next to the sections that demonstrate what’s 
legitimate or valued by your academic field. 

Write Faculty next to the sections that share your classroom’s rules/policies, the 
relationship you expect to have with students, and what it takes to be a 
legitimate student. 

Observe: Note any ideas, ah-ha moments, or observations that come to mind as you 
deconstruct your syllabus. 

If you do not have a syllabus to use for this activity, please feel free to evaluate my 
syllabus that is still a work in progress: English 242 Syllabus 



 
 

Reflection Time 
Reflect: Count the number of sections for each 
audience type (Institution, Department, Academic 
Field, & Faculty) and note the totals. 

Are you surprised by the result? Why or why not? 

What does the number of sections for each audience 
type suggest about for whom your syllabus is 
written? 

What did you learn from this part of the syllabus 
review? 



 

Language Matters 
Tone 

Welcoming 

Demystify 

Supportive 

Language 

Engage, validate, include, 
create, & respect 

Avoid deficit thinking & 
punitive language 



 How does my syllabus demonstrate equity, 
especially for racially minoritized students? 
Representing 

Cultural relevancy & inclusivity 

Experiential knowledge  

Relatability & practicality 

Deconstructing 

Critical examination of assumptions & privilege 

Critical examination of history & experiences of minoritized 
people 

Critical examination of dominant norms & social inequities 



Additional Equity-minded 
Ideas to Consider 

Personalized Introduction 

Contact methods & availability 

Student input 

Resources/Student Services/Textbooks 



Equity-minded Syllabi 
Practices Example 

The following sample syllabus comes from the 
University of Southern California, Center for 
Urban Education, Rossier School of Education 
“Syllabus Review Guide for Equity-minded 
Practice” 

https://drive.google.com/file/d/1FWuYn2ng-muki6hxGTmQOMtafobaGbbU/view


 

 

 

 

 

 

 

Deconstruction Time 2.0 
Deconstruct: Let’s take a few moments to deconstruct your syllabus in terms of equity-minded practices. For 
this exercise, please not where your syllabus does and does not exemplify equity-minded practices.To this 
end, please read through your syllabus and 

Write DEMYSTIFYING next to the sections that you believe exemplify this practice and 
DEMYSTIFYING—next to where you do not think you demonstrate this practice. 

Write WELCOMING next to the sections that you believe exemplify this practice and WELCOMING— 
next to where you do not think you demonstrate this practice. 

Write VALIDATING next to the sections that you believe exemplify this practice and VALIDATING—next 
to where you do not think you demonstrate this practice. 

Write CREATING A PARTNERSHIP next to the sections that you believe exemplify this practice and 
CREATING A PARTNERSHIP—next to where you do not think you demonstrate this practice. 

Write REPRESENTING next to the sections that you believe exemplify this practice and 
REPRESENTING—next to where you do not think you demonstrate this practice. 

Write DECONSTRUCTING next to the sections that you believe exemplify this practice and CREATING 
A DECONSTRUCTING—next to where you do not think you demonstrate this practice. 

Observe: Note any ideas, ah-ha moments, or observations that come to mind as you deconstruct your syllabus. 

https://practices.To


  
 

Reflection Time 2.0 
Reflect: Count the number of sections in your 
syllabus that demonstrate and do not 
demonstrate equity-minded practices of 
Demystifying,Welcoming,Validating, Creating a 
Partnership, Representing, & Deconstructing. 

Are you surprised by the result? Why or why not? 

Which of the practices for equity-minded syllabi 
are generally present? Which are generally 
absent? 



  

 

 

 

Breakout Room Time 
Each member of your group should select an equity-minded practice and share one 
instance where it is demonstrated and one instance where it is not demonstrated 
with the group. 

As you and your group members share, please discuss how and why you believe 
the example is one that does or does not exemplify the stated equity-minded 
practice. 

Please also discuss the following: Imagine you are a student reading your syllabus on 
the first day of class. 

Share whether or not you feel that the professor is willing to provide 
opportunities and resources for you to do well in the course as well as to gain the 
knowledge and skills you need to success in subsequent courses.Why or why 
not? 

Next, share whether or not you, as a student, feel that the instructor assumes that 
you want to learn and cares for your development as scholars and human beings? 
Why or why not? 

Share your general reflections 



What’s Next? 

Based on the inquiry you have done here 
today, please post your ideas to the three 
questions on the “What will I do now?” 
Google Jamboard. 

https://jamboard.google.com/d/1IR8gO8JqxbL0z98qN-AmxeBuKoBHtkznU0uqQMLPEGA/viewer


 

 

 

Please Ponder 
Syllabus review is not about copying the “good” syllabus. 

Consider your own tone and comfort levels 

Process of self-reflection 

Continuous review 

Identify and employ new and/or best practices 

Syllabus review is not about removing policies and rules from your syllabus. 

Policies and rules are not automatically “bad” 

More holistic view 

Do classroom policies and rules overshadow other syllabi content, such as support 
services and resources? 

What tone or beliefs are communicated to student in the way policies and rules are 
written? 

If you were a student reading the polices and rules, what impression would have of the 
professor and the class in general? 
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That’s All Folks! 

Learn by David Cohoe 




