
Agenda 
Santiago Canyon College Budget Committee  

Tuesday, November 2018   Room H-206,  3:30 p.m. 

 

Co-Chairs: Steven Deeley, Arleen Satele,  

Members:  Jose Vargas, Eden Quimzon, Isabel Garcia, Rosie Gonzalez, Mariam Azizi 

Guests: Florence Ner, Mike Taylor, David Vakil 

 

Old Business: 

Meeting Minutes: Tuesday, October 16, 2018  

 

New Business: 

Monthly Budget Update (handout) 

 

RSCCD Budget Outlook (Power Point presentation to College Council) 

 

PIE Prioritization List – items to funded from additional money 

 

EMP Goals – Vision for Success 

 

Next Meeting: Tuesday, February 19, 2018 at 3:30 p.m.; SCC Room B-212     

  

 

 

 

 

Santiago Canyon College is an innovative learning community dedicated to intellectual and personal growth.  Our 

purpose is to foster student success and to help students achieve these core outcomes: to learn, to act, to 

communicate and to think critically.  We are committed to maintaining standards of excellence and providing the 

following to our diverse community: courses, certificates, and degrees that are accessible, applicable, and engaging.  

 

(Approved by RSCCD Board of Trustees, 12-04-17) 

 

 

 

 

 

 

 

 

 



Minutes 
Santiago Canyon College Budget Committee  

Tuesday, October 16, 2018   Room B-213,  3:30 p.m. 

 

Attendees: Steven Deeley, Arleen Satele, Eden Quimzon, Isabel Garcia 

Absent:  Jose Vargas, Rosie Gonzalez, Student Rep 

Guests: Mike Taylor, David Vakil 

 

Old Business: 

Meeting Minutes: Tuesday, September 18, 2018 - APPROVED 

 

New Business: 

Monthly Budget Update (handout) - committee reviewed current SCC Budget Report.  The college on budget. After 

three months of FY 2018-19, SCC has 79 percent of funds remaining (threshold in 75%).  Additionally, the committee 

voted to increase the college reserve from 2 percent to 3 percent by year’s end. 

 

RSCCD Budget Outlook (Power Point)- Arlee Satele reviewed SCC’s overall budget outlook with the committee.  

Presentation to Management Council can be found here: 

https://www.sccollege.edu/Departments/AcademicSenate/Budget-

Committee/Documents/mgmt%20council%20sept.pptx 

 

2018-19 Awards Summary (spreadsheet) – Steven Deeley reviewed 2018-19 resource request awards with the 

committee:  

https://www.sccollege.edu/Departments/AcademicSenate/Budget-

Committee/Documents/PIE%20Prioritization%202018-19%20Funding%20List.xlsx 

 

Prioritization Process Review – Steven Deeley reviewed the resource request timeline with the committee.  The Budget 

Committee will be analyzing funding sources and recommending expenditures to the PIE Committee in early Spring 

2019. 

 

Other Items:  SCC is purchasing two passenger vans to be used for athletics, ield trips, etc. 

 

Next Meeting: Tuesday, November 20, 2018 at 3:30 p.m.; SCC Room B-212     

  

 

 

Santiago Canyon College is an innovative learning community dedicated to intellectual and personal growth.  Our 

purpose is to foster student success and to help students achieve these core outcomes: to learn, to act, to 

communicate and to think critically.  We are committed to maintaining standards of excellence and providing the 

following to our diverse community: courses, certificates, and degrees that are accessible, applicable, and engaging.  

 

(Approved by RSCCD Board of Trustees, 12-04-17) 
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https://www.sccollege.edu/Departments/AcademicSenate/Budget-Committee/Documents/PIE%20Prioritization%202018-19%20Funding%20List.xlsx


 
 

 

 

 

 



 

 
 

 

 



 

CCCCO 

Vision for 
Success Goals 

Santiago Canyon College 
Educational Master Plan Goals 

1. Increase by at least 20 percent 
the number of CCC students 

annually who acquire 
associates degrees, 

credentials, certificates, or 
specific skill sets that prepare 

them for an in-demand job. 

I. Support a college culture of academic 
excellence and personalized education 

III. Focus on student completion of pathways 
VI. Optimize access to physical, technological, 

human, and fiscal resources through data- informed, 
integrated planning and resource allocation 

processes 

VIII. Strengthen and refine the processes that 
integrate planning and resource allocation 

2. Increase by 35 percent the 
number of CCC students 

transferring annually to a UC 
or CSU. 

I. Support a college culture of academic 
excellence and personalized education 

III. Focus on student completion of pathways 

VI. Optimize access to physical, technological, 
human, and fiscal resources through data- informed, 

integrated planning and resource allocation 
processes 

VIII. Strengthen and refine the processes that 
integrate planning and resource allocation 

IX. Enhance and expand the college’s community 

presence 

3. Decrease the average number 
of units accumulated by CCC 
students earning associate’s 

degrees, from approximately 87 
total units (the most recent 
system-wide average) to 79 

total units—the average among 
the quintile of colleges showing 
the strongest performance on 

this measure. 

III. Focus on student completion of pathways 

IV. Improve communication within the college 
community 

VI. Optimize access to physical, technological, 
human, and fiscal resources through data- informed, 

integrated planning and resource allocation 
processes 



4. Increase the percent of exiting 
CTE students who report being 
employed in their field of study, 
from the most recent statewide 

average of 60 percent to an 
improved rate of 69 percent—
the average among the quintile 

of colleges showing the 
strongest performance on this 

measure. 

III. Focus on student completion of pathways 

VI. Optimize access to physical, technological, 
human, and fiscal resources through data- 
informed, integrated planning and resource 
allocation processes 

VII. Maintain and enhance the college’s 
technological infrastructure and facilities 

VIII. Strengthen and refine the processes that 
integrate planning and resource allocation 

IX. Enhance and expand the college’s community 
presence 

5. Reduce equity gaps across all 
of the above measures through 

faster improvements among 
traditionally underrepresented 

student groups, with the goal of 
cutting achievement gaps by 
40 percent within 5 years and 

fully closing those achievement 
gaps within 10 years. 

II. Support student success and equity by 
enhancing the integration of student services, 
instructional areas, and institutional initiatives 

VI. Optimize access to physical, technological, 
human, and fiscal resources through data- informed, 

integrated planning and resource allocation 
processes 

6. Reduce regional achievement 
gaps across all of the above 

measures through faster 
improvements among colleges 

located in regions with the 
lowest educational attainment 
of adults, with the ultimate goal 

of fully closing regional 
achievement gaps within 10 

years. 

II. Support student success and equity by 
enhancing the integration of student services, 
instructional areas, and institutional initiatives 

VII. Maintain and enhance the college’s 
technological infrastructure and facilities 

IX. Enhance and expand the college’s community 
presence 

 

 

 

 

 

 

 

 


