
 
Minutes of the GUIDED PATHWAYS - Planning, Technology & Research Inquiry Cluster  

March 12, 2019 
3:30pm – 5:00pm  

Present:  Joyce Wagner, Julie Peeken, Kendrick Kim, Loann Tran, Marilyn Flores, Rudy Tjiptahadi, Sergio Rodriguez, Seth Daugherty, Shirley Au, Cindy 
Partida 
Absent:  Lacy Hedenberg, Phillip Crabill, Mayra Chavez 
 

AGENDA ITEM DISCUSSION TASKS/FOLLOW-UP TIMEFRAME 

I.  Review of the Minutes • Reviewed the minutes 
• Briefly discussed and shared the two “take-aways” 

from the GP conference attended by a small group in 
Riverside.  These will be discussed further at the GP 
Leadership Team meeting: 

1. Need to develop and grow our student voices 
group, larger sample size, with info to conduct 
college wide discussions. The use of videos and 
direct quotes is a good idea for these discussions. 
2. We already have data coaches in each cluster.  
We need to develop data set for coaches to 
discuss, share, disseminate and use for college 
wide discussions. 

• We are still looking for a student representative.   
 

  

II.  GP Scale of Adoption Self- 
Assessment Overview  

• The group went through the Guided Pathways Scale 
of Adoption Self-Assessment (August, 2018 version).  
Many areas were indicated as “not systematic,” 
meaning we are doing some work but not to scale.  

• The information will be 
forwarded to the 
Leadership Team 
meeting for timely 
completion.   

 

 

• Next 
leadership 
team 
meeting is 
April 19th 

• Self-
Assessment 
Due April 
30th.  

III.  “Student Voices Matter” 
a.  Overview and Discussion 
b.  Recommendations 
 
 

The group reviewed our first attempt at student focus 
groups last year. 

• Loann Tran and Cindy 
Partida who also serve 
on the Student Services 
Inquiry Cluster will 
update that group and 

• Student 
Success 
Inquiry 
Group will 
develop 



• 28 students participated – provided hardy food; 
realized we did not have a true reflective sample 
of our students (small group of international 
students, a lot of overachievers, small group of 
non-credit, too small of a sample). 

• The results were briefly discussed with the 
working group but we did not share college-wide. 

• The results yielded good information but only for 
a small student population. 

• ASG tried to lead the efforts but the work load 
became too much and we realized we would get 
highly motivated students to participate if we 
only recruited from those already involved in 
clubs. 

• Research can provide us with a good random 
sample size that is reflective of our student 
population to include (online, day, evening, DSPS, 
etc. students).   

• The script and templates provided were good 
tools and could be built upon. 

• We needed two individuals per focus group of 5-6 
students.  Having a reading and a scribe for each 
group was necessary and ideal. If we sample a 
larger group for focus groups, we will need more 
manpower.   

• Some recommendations included:  Convert the 
questions previously asked into multiple choice 
questions and send out to larger student population 
via text so they can complete online.  From those 
results, develop focus groups to “dig deeper” into the 
information that we still need to know.  Some 
questions on the survey should allow for narrative so 
we can use this data to further inform discussions; 
suggestion to do with captive audiences such as early 

provide 
recommendations.   

survey and 
focus groups 
to be 
completed by 
end of 
spring. 

• Data will be 
used at fall 
college-wide 
discussions.  



welcome or to go into classrooms.  Concerns were 
raised about sample not being reflective of all of our 
students and the manpower needed to do in 
classrooms.  

 
IV.  What data do we currently track? • Rudy and Shirley reviewed the list of data and 

benchmarks that are regularly tracked by the Office 
of Institutional Effectiveness.  

• Discussed the possibility of beginning to identify 
data set for SCC by reviewing what occurs at each 
step of the four pillars.  This would be a starting 
point to consider.  

• We will review these 
as we develop data 
elements needed to 
create our own SCC 
data dashboard. 

• Utilize the 
“Monitoring Student 
Momentum Points 
and Equity” 
(Bakersfield) as well to 
guide our discussion. 

 

V.  Continue Discussion – Case Studies  Tabled this item.  Everyone was asked to bring with 
them to next meeting so we can read and discuss at next 
meeting.   

• Bring article to next 
meeting 

 
 

To be read and 
discussed at next 
meeting.  

VII.  Topics/Discussions for Next Meeting • Group Discussion of “Case Studies” 
• Review of GP Launch board 
• Identify Data Set needed to develop SCC data 

dashboard for GP through Four Pillars and compare 
to current benchmarks  

  

 


