
 
Minutes of the GP Leadership Cluster  

April 19, 2019 
In attendance:  
Technology Research Planning Cluster: Marilyn Flores, Rudy Tjiptahadi, Lacy Hedenberg, Philip Crabill 
Professional Development Cluster: Joseph Alonzo, Tracy Montana, Maria Chaidez, Song Graham, 
Academic Cluster: Michael DeCarbo, Aaron Voelcker, Anaisabelle Garcia, Leonor Aguilera 
Student Services Cluster: Syed Rizvi, Tiffany Gause, Nena Baldizon-Rios, Cindy Partida 
Faculty Facilitators: Joyce Wagner, Denise Foley 
Guests:  

 
AGENDA ITEM DISCUSSION TASKS/FOLLOW-UP TIMEFRAME 

1.  CCRC Self-
Assessment Document 

o  The draft document was discussed box by box. Minor edits were 
suggested.  

o The group in attendance voted unanimously to move forward with the 
edited draft. 

o Edited draft available here: 
https://www.sccollege.edu/CollegialGovernance/GuidedPathways/Docu
ments/CCRC_Accessment_Draft%20041519.pdf 

o  Draft to be forwarded 
to Michael DeCarbo to 
bring forward to 
Academic Senate and 
to Marilyn Flores who 
presumably is 
submitting the draft on 
behalf of the college.  

Draft submission 
is due to 
Chancellor’s 
office by April 30. 

2.  Plan for next year o It was reported that the first reading of a general resolution occurred in 
Academic Senate stating that there was support for implementing 
Guided Pathways. A second reading is scheduled. 

o Discussion ensued around two central questions: 
1. What will be the structure moving forward?  

o Do we retain the general cluster arrangement? It was generally 
agreed we should retain it with some minor modifications- for 
example “counseling contacts” in the clusters should be more 
specifically indicated as “counseling faculty contacts 

o Academic senate will need to consider the structure moving 
forward as the current structure was approved for one year. 
The term “inquiry clusters” may need modification as we move 
from strictly inquiry toward implementation. 

o Faculty facilitators have been approved through August. The 
facilitators will need to be replaced or renewed. 

o More effort to include students needs to be undertaken. Slots 
are still vacant.  

1. Need a resolution to 
pass to continue to 
work on Guided 
Pathways. 

2. Need a resolution in 
Senate to be developed 
and passed to continue 
with the basic structure 
of the clusters of 
inquiry/work. 

3. The process of 
renewing or replacing 
the faculty facilitators 
needs to be made clear 
and accomplished. 

4. Charge senate with 
exploring the Guided 
Pathway Structure 
becoming part of 
governance. 

1. Resolution to 
continue 
guided 
Pathways 
needs to be 
accomplished 
in senate 
before the 
end of the 
term. 

2. Resolution to 
continue with 
basic 
structure 
should be 
passed 
before the 
end of the 
term. 

https://www.sccollege.edu/CollegialGovernance/GuidedPathways/Documents/CCRC_Accessment_Draft%20041519.pdf
https://www.sccollege.edu/CollegialGovernance/GuidedPathways/Documents/CCRC_Accessment_Draft%20041519.pdf


2. How autonomous are the groups in accomplishing their charges?  
o How do we decide on the goals of the clusters? 
o We need guidelines to be developed for the operation of clusters. 
When do actions need approval and when can the group move forward 
in the interest of efficiency? 
o We should consider the possibility of making the Guided Pathway 
clusters a governance committee to ensure the embedding of Guided 
Pathway principles in planning for the college. Representation on PIE 
would therefore occur if the structure became part of governance. 

 

3. Faculty 
facilitators 
need to be 
renewed or 
replaced by 
the end of 
August. 

4. Exploring GP 
structure 
integrating 
with 
governance 
should occur 
in the next 
academic 
term. 

3.  Professional 
Development for Fall 
Flex 

o The PD group was only very recently made aware that this activity needs 
to be planned for Fall Flex- during convocation time 
o Questions were raised about how long we had for an activity- 

faculty contract says 6 hours that day 
o It was generally agreed there should be separate activities for 

faculty and staff 
o Do we start with some speaker and or data review to explain why 

we need to accomplish an activity, then break out to working 
groups? 

 Possibility- faculty develop a semester by semester 
plan for completing their major? 

 Discussion about allowing flexibility of choice in GE 
requirements and NOT prescribing every course 
was apparently more favorable. Discussion about 
how SAC accomplished this and the problems they 
encountered occurred 

o An activity to take place separately from Fall convocation was 
discussed. Members expressed enthusiasm for a college faculty/staff 
group to go through the onboarding process and experience it as a 
“Student” to identify hurdles.  

o A discussion ensued about a potential speaker for the next Leadership 
meeting 

 

1. The PD group will work 
with college 
administration and plan 
the Fall Flex activity 

2. Members of Leadership 
team will Investigate 
the process and 
problems SAC 
experienced during 
their “pathway 
development” activity 
and report to 
Leadership team/PD 
cluster 

3. PD group will develop a 
plan for a working 
group of college faculty 
and staff to experience 
the onboarding process 
as a student 

1. By the end of 
the Spring 19  
term 

2. By the end of 
the Spring 19  
term 

3. By the end of 
the Spring 19  
term 

 



4.  Updates from 
inquiry cluster 

Reports from Clusters: 

Professional Development : Examined “model” colleges for key 
characteristics and identified potential speakers. Will investigate a speaker 
for the next Leadership team meeting 

Tech. Resch. Plan:  Examined data in Launchboard relating to GP metrics 
for success. A comment that this data only includes credit courses/students 
but we need to include non-credit in our analysis 

Student Services Group: - Questions have been through a vetting/editing 
process. The first set of questions was deployed today to early welcome 
students regarding the onboarding process 

Academic: This group is looking at what is important for the guidelines for 
creating pathways to maximize student success     

  

    

1. Identify/secure speaker 
for the leadership team 
for May 7th meeting 

1. ASAP and 
inform group 
if successful 

5. Updates meetings 
and conferences 

o  Nothing reported 
 

   

5. Other o  Nothing reported   
 

  

 


