Santiago Canyon College - College Council
MINUTES–October 22, 2013, 2:00 p.m., E-107
Administrators: John Hernandez, Aracely Mora, Steve Kawa, Jose Vargas, Juan Vázquez
Faculty: Corinna Evett, Rudy Frias, Joe Geissler, Craig Nance, Craig Rutan, Nooshan Shekarabi, Michael DeCarbo, Rick Adams (alt)
Classified: Diane Durdella, Zina Edwards, Sheryl Martin (absent), vacant, Cecilia Diaz (absent-alt)
Student: Jason Wayne Technology: Curt Childress (absent) EMP Rep: Rick Adams Communication: Martin Stringer
Approved 11-12-13
NEW BUSINESS
ACTION
DISCUSSION/COMMENTS
OUTCOME/FOLLOW UP
There was one change to the minutes:
Approval
1. Approval of Minutes,
Motion to approve the minutes of
Item 9.A. Curriculum and Instruction Committee:
10/8/13
10/8/13, with correction (DeCarbo/
A. Everything from yesterday’s meeting was pushed back again;
Rutan) was unanimously approved.
working out the details to handle non-credit distance education
and be in compliance.
2. Reorganization Request:
Student Services Specialist
(bilingual), Counseling &
Student Support Services:
John Hernandez

3. Reorganization Request:
Community Services, a Senior
Accounting Clerk and a Senior
Clerk, 19 hours, on-going:

First
Reading

First
Reading

Background leading to reorganization:
• Ruth Babeshoff is looking toward the implementation of the
Student Success Act and the infrastructure required, including
technology and personnel.
• Matriculation funding cut 29% in 02/03; 52% in 08/09; in 13/14, the
Governor gave the CCC augmentation of $50 million for
matriculation.
• A new MIS funding formula will be instituted in 2016-2017 based
on our ability to provide services and documenting the delivery of
those services.
Response to questions:
• This is a new position for this year, but it will be funded 100%
through matriculation, non-categorical funds. The expectation is
that the position will not become funded from general funds. This
position will use discretionary funds which are restricted to student
services; consequently it does not need to go through PIE.
• The position does not impact the 50/50 rule. Funding is based on
services provided, and this position helps ensure that our funding
will stay current.
• Aracely Mora noted that she recently attended the 2013 Student
Success Conference and there was a current of concern about the
new funding process.
A furloughed employee with a work schedule of 30 hours is retiring and
that full-time position will be eliminated. By hiring two on-going, 19
hour employees-- a Senior Accounting Clerk and Senior Clerk—there will
be a savings of $18,000 in benefits alone and the work schedule can be
extended to 6 days for Saturday coverage. This will not affect the 50/50

John Hernandez asked council
members with concerns or
questions to email him or Ruth
Babeshoff.

Committee members may email
Jose Vargas with concerns or
questions.

rule or the 75/25 rule.

Jose Vargas
4. No smoking Policy: John
Hernandez

Discussion

John Hernandez noted there has not been a formal proposal. Currently,
the SAC written material uses the term tobacco; SCC uses the term
smoking.
Craig Rutan supported that SCC and SAC should have the same policy.
A revised policy could combine the two, tobacco and smoking. The
language must be clear as students interpret smoking as only cigarette
smoking. Suggested using the phrase, any smoking product.
Juan Vázquez commented the SAC written information is quoted from
SAC’s Tobacco-Free Campus Declaration in their Student Handbook.
How can we include the word, electronic, to be more definitive, as Craig
has suggested. Need to use inclusive language, including products
and/or devices that are smokeless and vaporizing.
Concerns and Ideas to strategize how to align SCC’s policy with SAC’s
policy:
• Each college’s policy must be printed in their college catalog.
• There is a specific problem in our Library with chewing tobacco.
• Send to the student Town Hall meeting to get student feedback.
• The policy should include language that identifies anything that
simulates smoking.
• Enforcement of the policy is another issue.
• Students, for the most part, have complied with the current policy.
There is about 90% compliance with the old policy and we should
have social and voluntary compliance with the new policy.

5. Program Review Template:
Aracely Mora

Second
Reading

Aracely Mora noted this item, approval and recommendation of the
Program Review template, was inadvertently left off the agenda.

Juan Vázquez asked Rick Adams and
Corinna Evett to draft a policy
addressing smoking, smokeless and
chewing tobacco.
Rick Adams asked for a modification
to the President’s request of him
and Corinna drafting a revised
smoking policy to having ASG
collaborate with the students to
draft a policy. Rick and Corinna will
advise the students.
Motion to suspend the rule against
adding an agenda item and approve
adding this item to the agenda for
action (DeCarbo/Nance) was
unanimously approved.
Motion to accept and recommend
the Program Review template

(Geissler/Shekarabi) was
unanimously approved.
6. Marketing Committee:
Aracely Mora

Discussion

Aracely Mora reported a District Marketing Committee is being formed.
This committee will address marketing needs, including paid advertising
and other marketing efforts. The committee will include three or four
representatives from each College and the District, and Judy Iannaccone
will head the committee.
Following are the SCC representatives who have been suggested and
represent a cross section of the campus:
• Kari Irwin, Business & CTE
• Rosemary Touyanou, OEC
• Steven Deeley, Business
• Brenda Hohnstein, Community Services
Suggestion for a student representative.

OLD BUSINESS
1. Accreditation Update:
Aracely Mora

Information

Aracely reported:
• SCC is on track with the accreditation timeline.
• Some standards have submitted their drafts.
• The Self Evaluation Survey had 98 responders, which provided
good information on our strengths and weaknesses.
• The committee is working on a student survey.
Juan Vázquez reported there was a joint meeting of SAC and SCC’s
Standard IVB committees, including himself, John Hernandez and Lynn
Manzano for SCC and Don Mahany and Peggy Card-Govela for SAC. Five
questions have been forward to the Board and John Didion for the
scheduled interview on Monday, October 28. These questions expand
on areas of the Standard without evidence.

2. Budget Update

Information

Juan Vázquez shared that at the recent Chancellor’s Cabinet, Vice
Chancellor of Business Operations & Fiscal Services, Peter Hardash,
presented an improving fiscal report:

Jason Wayne will speak with ASG
Vice President Blake about
appointing a student.

•

•

The suit against the Board of Supervisors has resulted in the
payment of $55 million, which was withheld from CCC Districts,
spread out from 2016-2018; it is estimated that SCC’s share will
be $2 million.
Our District will receive an additional $5 million from the State,
due to positive economic outlets

Our District is still running behind the FTES target of 29,000. This may
result in a move to change SCC’s funding share from 28.92 to 31%. This
increase could fund some necessary and prioritized positions, including
two custodial positions and a faculty position, Distance Education
Coordinator (Flo Zysman’s retirement will fund this position). A big
chunk of the $2 million will go into growing the class schedule.
A future conversation will be held regarding the faculty obligation
number (FON). We need to be cautious in over-hiring. The State will
not withdraw the penalties for not meeting FON for 2013-2014.
Steve Kawa noted in 2006-2007 SCC’s discretionary funds totaled $8.682
million, and our discretionary funds for 2013-2014 are $5.1 million, a
significant drop.
Juan pointed out the key to growth is not to slack on growing our
schedule.
PROGRAM UPDATES
1. Associated Student Government: Jason
Wayne

•
•
•
•
•

In process of revising ASG by-laws and constitution
ASG representatives will be attending STEM day
Planning a Fall/Halloween fest
Hosting a Town Hall in early November.
SCC will be sending 12 delegates to the State General Assembly.

2. Communication: Martin Stringer

No report

3. Educational Master Plan Committee: Rick
Adams

No report

4. Planning and Institutional Effectiveness:
Corinna Evett

5.Continuing Education: Jose Vargas

Corinna reported:
• The mission page has been approved by the committee and
forwarded to the senate and will come to college council soon
• A list of 2013-2014 goals has been approved.
• The At-a-Glance document is being revised to better convey
how the transitional planning process links with budgeting and
will be forwarded to the college community once it is approved
by the committee
• Rubrics and prioritizing requests will be addressed at the next
meeting.
• Thus far, the committee has identified the following criteria to
be used to prioritize requests. Therefore, the committee
encourages the college community to keep the following in
mind as constituency groups make and prioritize requests:
▪mission
▪instructional goals from the EMP
▪safety
▪state and federal mandates
▪student success
▪DPPs
•
•

Jose Vargas reported that Juan addressed classified staff during a
reception and received a tour of the Chapman facility on Tuesday,
October 22.
The OEC Communication Club hosted three-time Emmy Award
winner, Leyna Nguyen, KCAL Channel 9 news on October 22nd.

6. Classified Advisory Group: Zina Edwards

Zina Edwards reported that the next Classified Advisory Group meeting
is scheduled for Tuesday, November 5.

7. Technology: Curt Childress

No report

8. Budget/Facilities/Safety/Admin Services:
Steve Kawa

Steve reported:
• The sound system for the gym will be installed the end of
December; it will be installed by the same company as the one
at UCLA and USC.

•

Jesus Vega has been hired as a permanent Senior
Custodian/Utility Worker.

9. Curriculum and Instruction Committee:
Craig Rutan

Craig Rutan reported:
• A new C&I meeting schedule and deadlines were emailed
today.
• Because of the volume of work, 3 hour meetings will be the
norm for the rest of the semester; this will not be acceptable in
the coming years.
• Deadlines will be held firm.
• Courses due and not reviewed will not be taught.
• The Council passed four distance education addendums of
several pages. SAC will review to implement.

10. Academic Affairs: Aracely Mora

Aracely Mora reported:
• The Intersession schedule is complete with 47 sections and a
conservative estimate is that it will generate 120 FTES with a
possibility of 170 FTES.
• November 4th is priority registration with continuing students
beginning to register on November 5th.
• There is a good mix of courses for both transfer and major
preparation.
• There will be Library hours during Intersession.

11. Student Success Committee/Student
Services/ Foundation: John
Hernandez

John Hernandez reported:
• The Student Mental Health Program Grant’s Wellness
Wednesday events are being well attended with approximately
20-35 students each week.
• Eyes and Ears threat assessment training is being offered to
administrations, staff and faculty.
• CSEA has signed off on the re-organization for the Math &
Science Upward Bound, Admission & Records, and Foundation
positions, which required eight steps and 6-8 months for
approval.
• Diana Casares was hired as the Student Life Coordinator
• The Foundation alumni/student mixer is set for Thursday,

November 21, 4-6 p.m.
• The 5th Annual Auction is set for November 14-21.
12. Academic Senate: Corinna Evett

Corinna Evett reported:
• October 29th is the Book vs. Machine event at the District. Scott
James and Jared Miller will both be involved.
• Craig Rutan’s Faculty Excellence presentation will be on
November 21, at 1:30 p.m., in SC-105.
• The Holiday Showcase, musical performance featuring SCC
students will be held November 30, at 7:00 p.m., in the Gym
• This Friday, October 25, is the OC Teacher of the Year event
honoring Alex Taber.
• Craig Rutan and Corinna attended the Saturday, October 19,
Area D meeting of the ASCCC to discuss resolutions for the
upcoming Fall Plenary Session, which will be held in Irvine on
November 7.
• John Hernandez will be addressing the SCC Academic Senate on
th
November 5 .

13. President: Juan Vázquez

Juan Vázquez reported that the next Board meeting will be on Monday,
October 28, at Santa Ana College in the Student Union Building.
Second readings will be considered at the next meeting of College
Council on November 12.

Other:

•
•

Craig Rutan publically thanked Eric Harsen for his work on the
posters advertising Craig’s Faculty Excellence talk.
Rudy Frias reported that there are 26 students in OEC’s STAR
Program. OEC registration is December 12.

Next meeting: Tuesday, November 12, 2013,
2:00 p.m., E-107
Mission Statement: Santiago Canyon College is an innovative learning community dedicated to intellectual and personal growth. Our purpose is to foster student
success and to help students achieve these core outcomes: to learn, to act, to communicate and to think critically. We are committed to maintaining standards of
excellence and providing accessible, transferable, and engaging education to a diverse community. (Approved by RSCCD Board of Trustees, 9-23-13)

