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ORGANIZATION
Relationships
The Collegial Governance Framework on page one represents the official Collegial
Governance structure of Santiago Canyon College and reflects the relationships between
the various entities.
Recommendations or advice from any other district or program advisory committee must
be forwarded through the appropriate entity.

Council Functions
The primary functions of a council are to assemble comprehensive recommendations for
that council’s area of responsibility, charge its committees, and assist those committees in
their work.
Each council shall monitor committees assigned to it and propose the creation of new
committees as needed, as well as the creation and duration of ad hoc groups or task
forces, which shall deal with specialized issues on an as-needed basis.

Title V
The Academic Senate and the Board of Trustees have agreed that the Board will rely on
the Academic Senate for primary advice in five areas:
PRIMARY ADVICE

•
•
•
•
•

Curriculum, including establishing prerequisites and placing courses within
disciplines (1)
Degree and certificate requirements (2)
Grading policies (3)
Standards regarding student preparation and success (5)
Policies for faculty professional development activities (8)

The Board will reach mutual agreement in six additional areas:
MUTUAL AGREEMENT

•
•
•
•
•

Educational program development (4)
District and college governance structures as related to faculty roles (6)
Faculty roles and involvement in accreditation processes, including self-study
and annual report (7)
Processes for program review (9)
Processes for institutional planning and budget development (10)
Other academic and professional matters as mutually agreed upon (11)
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