NOV 17 s
EVALUATION REPORT

SANTIAGO CANYON COLLEGE

8045 E. Chapman Ave.
Orange, CA 92869-4512

A confidential report prepared for the
Accrediting Commission for Community and Junior Colleges
Western Association of Schools and Colleges

This report represents the findings of the evaluation team that visited Santiago Canyon
College from October 18-20, 2005

Terrence J. Burgess, Chair



Santiago Canyon College

Comprehensive Evaluation Visit Team Roster

Dr. Terrence J. Burgess (CHAIR)

President

San Diego City College
1313 Park Boulevard

San Diego CA 92101-4787

Ms. Elizabeth Armstrong
Vice President of Instruction
San Diego Mesa College
7250 Mesa College Drive
San Diego, CA 92111-4998

Ms. Linda Berry-Camara
Vice President of Instruction
Merritt College

12500 Campus Drive
Oakland, CA 94619

Ms. Doni Bird

Director, Dental Programs
Santa Rosa Junior College
1501 Mendocino Ave
Santa Rosa CA 95401

Dr. Carolyn Buck

Dean of Learning & Student Support

Columbia College

11600 Columbia College Drive

Sonora CA 95370

éantiago Canyon College

Ms. Lydia D. Gonzales (Assistant)
Administrative Secretary to the Vice
President of Instruction

San Diego City College

1313 Park Boulevard

San Diego CA 92101-4787

Mr. Peter Garcia
President

Los Medanos College
2700 East Leland Road
Pittsburg CA 94565

Mr. Eloy Oakley

Vice President, Administrative Services
Long Beach City College

4901 E. Carson Street

Long Beach CA 90808

Mr. Andrew Rossi
Institutional Analyst
Leeward Community College
95-045 Ala Ike

Pearl City HI 96782

Dr. Melody Seymour
Professor of English
Napa Valley College
2277 Napa-Vallejo Hwy
Napa CA 94558

October 18-20, 2005



SUMMARY OF EVALUATION REPORT
Institution: Santiago Canyon College
Date of Visit: October 18-20, 2005

Team Chair: Terrence J. Burgess
President, San Diego City College

A nine-member accreditation team visited Santiago Canyon College (SAC) from October
18-20, 2005. The purposes of the visit were to determine whether the institution
continues to meet accreditation standards, to evaluate how well the college is achieving
its stated purposes, to analyze how the college is meeting the commission standards, to
provide recommendations for quality assurance and institutional improvement, and to
submit recommendations to the Accrediting Commission for Community and Junior
Colleges (ACCIC) regarding the accredited status of the college.

In preparation for the visit, the team chair attended an all-day chair training session on
September 12, 2005 and the chair and team members attended an all-day team training
session on September 19, 2005 conducted by the Western Association of Schools and
Colleges, Accrediting Commission for Community and Junior Colleges (WASC,
ACCIJC). Team members reviewed the Commission’s Handbook for Evaluators, the
Accreditation Reference Handbook, the Team Evaluator Manual, and the Distance
Learning Manual, as well as the college’s Self-Study Report and related evidentiary
documents provided by SCC. In addition, team members carefully reviewed the team
report prepared by the 1999 accreditation team, the college’s interim report from 2001,
focused midterm report from 2002, substantive change report from 2004, and annual
reports from 2001-2005. The team chair and assistant conducted a pre-visit meeting with
the college president and executive administrators on September 28, 2005 to outline the
expectations of the visiting team and to assure that all appropriate arrangements and
accommodations would be in order.

The team members were divided into four sub-groups according to the four accreditation
standards. Two weeks prior to the visit, each team member prepared detailed reports of
their review of the entire Self-Study Report and the particular accreditation standard to
which they had been assigned. Team members also identified individuals with whom
they desired to meet while on campus, and this information was conveyed to the college.
On October 17, 2005, the team met to collectively review the Self-Study Report and to
outline evidence to be reviewed during the team visit.

During the three-day visit, the team met either individually or in groups with over one
hundred college faculty, staff, students, administrators, and governing board members. In
addition, team members held three well-attended sessions open to all members of the
college community. The team reviewed hundreds of documents, toured a wide variety of
instructional and student support facilities both on-campus and off-campus, visited
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dozens of classes, examined on-line instruction, and observed the operation of
instructional and student support programs throughout the institution.

In general, the Self-Study Report was thorough, complete, and well-organized. The
document contained an introduction outlining the history of the institution, accreditation
history from 1998-2005, institutional improvements made since the last accreditation
visit, service area and student demographics and enrollment trends, student outcome
measures, faculty and staff demographics, summary of off-campus credit and continuing
education classes, distance learning, and community services offerings. The document
included an update on accreditation recommendations from the 1999 team visit, and a
progress report on the institution’s engagement with and progress on defining specific
student learning outcomes as well a timetable for their further development. Sections
included an abstract of the report, organization of the Self-Study Report, organization of
the institution, delineation of responsibilities between the district and the college,
certification of accreditation eligibility, and detailed descriptive summary, self-
evaluation, and planning agenda for each of the four accreditation standards. The team
noted that the Self-Study Report was a well-written and candid assessment of the
institution and was extremely useful to team members in their institutional review.

The college provided a complete and well-organized set of evidentiary documents cited
in the Self-Study Report and college personnel both were readily available for interview
and candid in their responses to members’ questions. The faculty was extremely
accommodating to the team in allowing classroom observation.

Major Findings and Recommendations of the 2005 Team

The following eleven recommendations are made as a result of the October 18-20, 2005
team visit:

Recommendation 1:

The college should continue to develop and refine the Educational Master Plan (EMP) as
part of its cycle of evaluation, so that college goals and objectives are clearly identified,
are based upon an analysis of qualitative and quantitative data, are measurable, and are
regularly re-evaluated. (IB2, IB3)

Recommendation 2:

Building upon the groundwork and planning timeline in place for instructional student
leamning outcomes (SLOs), the college should complete the work that it has begun so
effectively in that area and assure that work on SLOs is undertaken in student services
and all other areas of the college in which the standards require. Assessment of outcomes
should be used to guide improvement. (I1Ac, I1A2b, TIA3, 1IB4)
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Recommendation 3:

The college should capitalize on the strengths of the new program review process by
assuring that the reviews are completed fully and thoughtfully, and that the resultant
analysis and conclusions inform the annual DDP and EMP process. (IlAla, [TA1lc,
11A2a)

Recommendation 4:
Student services should revise its program review process to include more interpretation

of data and complexity of analysis. Program reviews should meet a high standard of
thoroughness, including the specific assessment of SLOs. (IIAlc, IAIf, I1A1g)

Recommendation 5:

As was recommended in ACCJC’s Evaluation Report of 1999, the college should
complete the program review process for all leaming support services. (I1C1)

Recommendation 6:

The library and other learning support services should engage in and complete the
identification of SLOs and use them to assess student achievement and thereby identify
areas that can improve student learning. (IIAc, IIB4, TIC2)

Recommendation 7:

The college should review the evaluation processes for staff, faculty, and administrators
and ensure that all supervisors adhere to written timelines for their completion and
submission. (IIIA1b)

Recommendation 8:

The college should work with the district in incorporating SLOs into the evaluation
processes for faculty members and others directly responsible for monitoring SLOs and
achieving them. (IlIA1c)

Recommendation 9:

The college should develop a technology plan to articulate institutional priorities in
addressing technology needs. (I1IC2)

\
Recommendation 10:

The college, with the support of the district, should examine the budget allocation model

and insure that the college identifies all discretionary general and categorical funds that
are available to support the needs of the college. (IIID1 a)
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