Colleagues,
Thank you for accepting the invitation to participate on the Technology for Institutional
Effectiveness (TIE) Task Force. As you are aware the college last summer requested support
from the Institutional Effectiveness Partnership Initiative (IEPI) through its provision of tailor-fit
Partnership Resource Teams. Specifically, SCC requested assistance in the identification of
technology that can help manage the institution’s integrated planning processes from the
assessment and disaggregation of student learning outcome data through resource allocation
and master planning efforts.
This past September I was notified of our approval by the Institutional Effectiveness Partnership
Initiative Executive Committee to provide a Partnership Resource Team (PRT) this spring. We
are delighted to join in this statewide effort to improve our effectiveness. Our first PRT visit is
scheduled for Wednesday, March 29, 2017 with a follow-up visit on May 31, 2017.
You were identified to participate on the TIE Task Force based on your institutional role and
experience with outcomes assessment, integrated planning and/or resource allocation. The TIE
Task Force will lead the college in our interactions with the IEPI Partnership Resource Team and
assist in the development of an Innovation & Effectiveness Plan that includes the identification
of project objectives and associated planning elements, as well as a request for IEPI resources
to fund the plan.
We have scheduled an orientation for Friday, March 24th from 12-1pm in E-204 to ensure that
each task force member is clear on their role and to outline the purpose and nature of the PRT
visit. A schedule for the first PRT visit will also be provided. Please RSVP to Esther Odegard to
confirm your participation for the orientation on March 24th. A light lunch will be provided
(please notify Esther if you have any dietary restrictions).
Please take a few minutes to review the following documents prior to the orientation:
• IEPI Typical PRT Process Visit Outline
• SCC PRT Visit Detailed Area of Focus
• TIE Task Force Membership
Once again thank you for your willingness to participate. Let me know if you have any
questions or concerns.
Best, John
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