2012-2016 Educational Master Plan Midterm Update
Introduction and Goal/Action Item Selection
The purpose of this survey is to evaluate the degree to which SCC has achieved its stated Educational
Master Plan Goals. The design of this survey is to facilitate the reporting of goal related activity that has
occurred since fall 2012. In the event that work still remains to be completed in order to achieve a
particular SCC goal, this survey will help identify what additional activities and resources may be
necessary to achieve that goal. By answering the following questions you will be providing valuable
input from the perspective of your specific role at the institution.
If you are unsure of which goals/action items you are responsible for updating, please refer to the table
below.
*Note: If you fall under multiple responsible party categories, please provide updates from each perspective separately.
**Note: If you need to navigate back a page in the survey to change a response, do not use the "Back" button on your browser. Instead,
please use the "Prev" bottom at the bottom of the survey page.

Action Items by Responsible Party
Responsible Party

Action Items

Academic Senate

4a.

Academic Senate President

3a.

Admissions

11a.

Budget Committee

10a., 14a., 14b., 14c.

College Council

4a., 4b.

Coordinator of Teaching and Learning

5b., 5c.

Counseling

11a., 11b.

Curriculum & Instruction Council

2a.

Dean

2b., 13b., 15b.

Department Chair

2b.

Resource Development (Grants)

15a.

Educational Master Planning Committee 12a., 12d.
Facilities Committee

7a., 8a.

Foundation

13a., 14a., 14b., 14c.

Institutional Effectiveness & Assessment

12b., 12c., 12d.

ITS

9a.

Outreach

1a.

President

13a., 13b., 14a., 14b., 14c., 15a., 15b.
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Professional Development Committee

10b.

Student Services

11b.

Technology Committee

6a., 9a.

VP of Academic Affairs

3a., 5a.

VP of Student Services

3a.

VP

13b., 14a., 14b., 14c., 15b.

Web Task Force

9b.

Name:

*We all have multiple assignments and responsibilities here at SCC. From the list below,
please identify the perspective from which you will be responding.

*Which SCC Goal/Action Item would you like to update?
1a. Strengthen outreach and recruitment  Identify target populations
and implement strategies for recruitment.

10b. Support faculty development in the areas of innovative
pedagogies and curriculum design  Reexamine the faculty development
model for alternative models of scheduling and topics.

2a. Align the college curriculum to focus on student completion of
11a. Increase educational goal completion for university transfer,

pathways  Evaluate and identify curriculum and programs for complete
pathways.

degrees, and certificates  Continue development and deployment of the
degree audit.

2b. Align the college curriculum to focus on student completion of
11b. Increase educational goal completion for university transfer,

pathways  Adjust curriculum and offerings accordingly.

degrees, and certificates  Ensure pathway completion by providing

3a. Promote an integrated approach to supporting student success 

customized academic and student support.

Develop and implement strategies to increase awareness of student

12a. Increase student learning and achievement through a culture of

services and instructional programs among faculty, classified staff, and
students.

continuous quality improvement  Further integrate SLO and other outcomes
assessment into the program planning and review process for all college

4a. Promote a college identity of high quality, academic excellence,

units.

and personalized education  Identify signature programs that support
achievement of student academic goals.

12b. Increase student learning and achievement through a culture of
continuous quality improvement  Identify and provide data in useful formats.

4b. Promote a college identity of high quality, academic excellence,
and personalized education  Implement and support signature programs
and college identity.

12c. Increase student learning and achievement through a culture of
continuous quality improvement  Enhance capacity for analytic decision
making through training for faculty, classified staff, and administrators.

5a. Support faculty in offering high quality instruction to students in
the classroom and online  Establish a coordinator of teaching and learning
and an instructional design center.

12d. Increase student learning and achievement through a culture of
continuous quality improvement  Establish structural procedures for using
data in decisionmaking processes across the college.

5b. Support faculty in offering high quality instruction to students in
the classroom and online  Provide enhanced technology support for faculty
and students.

5c. Support faculty in offering high quality instruction to students in

13a. Strengthen and develop relationships with key partners and
stakeholders  Identify key partners and stakeholders.

13b. Strengthen and develop relationships with key partners and

the classroom and online  Increase staff development and technology

stakeholders  Devise coordinated strategies to build and enhance

training for faculty.

relationships with key partners and stakeholders.

6a. Maintain and enhance the college’s technological infrastructure 

14a. Develop sustainable, alternative revenue streams utilizing
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Facilitate the implementation of the SCC Technology Plan, including

existing resources  Identify and leverage existing resources to produce

staffing.

alternative, unrestricted revenues (facilities, community services,
foundation).

7a. Maintain the facilities infrastructure  Identify and prioritize
14b. Develop sustainable, alternative revenue streams utilizing

maintenance needs, including staffing.

existing resources  Develop processes for acquiring and allocating

8a. Support and encourage focused green practices on campus 

alternative, unrestricted revenues.

Engage the Facilities Committee to explore and implement several specific

14c. Develop sustainable, alternative revenue streams utilizing

and sustainable green practices.

existing resources  Develop mechanisms to use initial, alternative

9a. Develop and support an infrastructure related to web and social

unrestricted revenues to fund future development activities.

media  Identify and define communication practices and challenges.

15a. Strengthen capacity to seek and acquire grant funding for the
9b. Develop and support an infrastructure related to web and social
media  Redesign the website and coordinate with social media.

10a. Support faculty development in the areas of innovative

purpose of developing innovative programs and services that align with the
college mission and vision  Educate the campus community about the
availability and benefits of, as well as the procedures for, acquiring grant
funds.

pedagogies and curriculum design  Dedicate resources for faculty
development.

15b. Strengthen capacity to seek and acquire grant funding for the
purpose of developing innovative programs and services that align with the
college mission and vision  Identify subject matter experts to facilitate
successful acquisition of grant funds.

*What activity has been carried out related to this action item?

*Has this action item been completed?
Yes
No
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*What type of institutional support did you experience related to this activity?

*What effect has this activity had on the institution?
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*What work remains in order to complete this action item?

*List any resources needed to complete this work?
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