MINUTES OF THE EDUCATION MASTER PLAN COMMITTEE MEETING
November 14, 2013

Attendance:      Alex Taber, Eden Quimzon, Rick Adams, Carolyn Motokane, Rebecca Mikhail, Jessica Gilbert, Aaron Voelcker, Aracely Mora, Lynda Armbruster, Melinda Womack, Rudy Tjiptahadi, Debbie Brooks, 			Dora Contreras-Bright, Roberta Tragarz
                
Absent:          Anne Hauscarriague, Theresa Buck, Leah Freidenrich, Marilyn Flores

Mission Statement
Santiago Canyon College is an innovative learning community dedicated to intellectual and personal growth.  Our purpose is to foster student success and to help students achieve these core outcomes: to learn, to act, to communicate and to think critically.  We are committed to maintaining standards of excellence and providing accessible, transferable, and engaging education to a diverse community.  (Approved 9/10/2013)

AGENDA ITEM
DISCUSSION
TASKS/FOLLOW-UP
Approval of Minutes
	 October 24, 2013 – Approved with one correction








Moved from Item #3 on agenda to item #1 in minutes.
Update: “one-on-one” under Lynda’s comment in section #3.
Rick motioned to approve with corrections, Carolyn seconded the motion. The vote was unanimous.
	EOP&S/CARE & CalWORKS Discussion

CalWORKS: 
Questions on place hold for the next meeting:
Alex:     Question #2
Carolyn:  Question #5 in combination with #11 and #16
Melinda:  Question #8 in combination with #17
Rick:      Question #9
Eden:      Question #14 in combination with #15

Discussion:  Rick: #9 - To what degree do they talk about designations? How are they expressing hours/back fill with work study? Is it individual or more flexible for such a difference of time with attendance? How will prescribed hours work with 1-8 students per? Do the 32 hours include school, work and beyond?

Rudy: The one-to-one attention is more personalized.
Carolyn: Would like to know who attends from maybe other groups with the results that are reported? It would be good to clarify these questions during the discussion.

Aracely: #5 Talk about Open House as an integral part of community interest.

Nena is out sick. Dialogue with EOP&S/CARE and CalWORKS is postponed to next meeting on December 12, 2013.




	Report from PIE

Aaron: Hand out: DPP/Resource Allocation for SCC and to briefly discuss changes. Past conversations determined an October 31st deadline for DPP’s to be done and submitted to the IE&A committee meeting. There has been a lot of activity that has been compressed into a short time frame. Now we can take the time to spread things out and adjust DPP’s to more of a Nov/Dec deadline which will allow more time to update.

Rick: Are updates for the ranking process to be made in Spring? 

Aaron: DPP review & update would be toward the end of the year and then could be adjusted back to September or earlier, we will have to see how it plays out. An explanation of the DPP process through the proper channels in regards to Resource Allocation was given. Also there had been no technology requests put through the process. Collegial Governance now has a way to complete these requests. Next is complete a rubric to channel and evaluate to determine where they (priorities) place on the list. Hopefully everybody is getting more comfortable. This is a transition year to set up for 2014-2015 to re-evaluate and improve.  We are always changing even by the minute, if we get it right or we could have it dead wrong and then we go back and make more changes.

Debbie: We should evaluate the whole thing and also move up Outcomes Assessment with the new variation. Department should be every month not just at the end of the year.

Aaron: The Budget Committee determines which accounts they can fund from. Feedback is then reviewed, sent to College Council then to College Community where they send forward to start funding supplies/equipment.

Debbie: Do they let lower values use monies when funds are not available then move them up on the list for the next year? How does the information get to where it needs to go so that they don’t lose the information from year to year and so that it does not get forgotten?

Aaron: I will bring this to the attention of Corinna so that the Senate Resource Allocation is represented. We need to know, does one group trump another or how do entities have representation? 

Aracely: The planning process should be well publicized and well understood.

Alex: Regarding the review of resource allocations for September, is that based on the prior year when the joint chairs went through the process following with a single list for 2013-2014?

Aaron: We could change the language to be more descriptive and not so vague. The planning is for the 2014-2015 years recap. To ensure that purchases are being made and equipment is being bought.

Aracely: They can’t start purchasing until July 1st. once they are given permission for things they need or want. 

Debbie: Is the reminder in September for them to look back? The freeze of funds/accounts for a window of time, then rollover without consulting?

Aracely: Categorical is October 1st. It used to come from the lottery when we had them. PIE will need to clarify so that we know how it works.

	DPP Discussion

Debbie: I was completing standard 1A community research about accreditation. My task was to look at programs/reports that are discussed on campus to compare the vision statements to see if we were in alignment with the institutional mission. Over the years they have gone to be part of the programs process to a “club” in the supply budget and they don’t seem to worry about it in DPP’s. Administrative office has no DPP’s. Aracely was the only one to have a DPP. Just a “shell” found. Administrative offices need to be held to some sort of standard. This needs to be fixed or dropped. If visitors from the commission have a real commitment to planning and find no DPP then no commitment on behalf of the administration. 

Aracely: Institutional plan/planning agenda are to come from that standard. It is central to our planning and if gaps are found we need to fix them. The strategy for us is to identify them for ourselves. Beyond that we need to have an idea of what needs to be in the DPP’s at the division level if it is not in the DPP but foundationally we aren’t looking at is as resources, not in the DPP. This is including a position we want to be sure needs are included. So the question then becomes is each division requesting it in their DPP’s or as long as they are in what is provided in units and subunits in DPP’s the committee should decide what is reasonable and sustainable. This needs to be addressed. The Vice Presidents or Deans may not understand they need to have a DPP? They need to have a value for self evaluation.

Debbie: I was just looking at division standards and there was nothing. There needs to be a decision prior to the term or prior to visitors coming. Another conversation comes up: Student Services match up with the college vision statement except for two facilities. There is no tie to the college vision and mission statements to align within the college. This needs to have some kind of connection.

Rick: When comparing vision to vision or mission statements, facilities may not be as comprehensive. They may need a connection point.

Debbie: Distance Ed. addresses SAC and not SCC. They need to clean this up and make it ours.

Aracely: We should make it representative in our draft in improving these areas. The statement doesn’t help but an improved plan does. The team comes and see’s the improvement agenda and gives a recommendation.

Debbie: All DPP’s in the catalog have entities with DPP v. catalog descriptions and titles. Lots of them have been re-arranged and DPP’s have not been made reflective of that. How do we commit to what has been drafted to what we are doing? Are we going to fix the problem for every department so that no one is left out? I began the process with the accreditation department/student services to create those shells but the language got confusing. With budget cuts and everything else we just stopped making the changes. If you go to the search engine and type DPP you can look up any DPP for any part of the college.

	Fall Semester meetings

12/12/13 (party?) Agreement to make last meeting a potluck. Everybody just bring snack-type foods.

Is there any interest in agenda items to talk about DPP’s or other requests? We can discuss what type of information and who should have in it. Consideration for plans for the rest of the year and for improvement plans.



Agenda items call out and propose. Send items or propositions via email to Roberta. 
Next meeting:
The next meeting will be Thursday, December 12, 2013, 2:30 – 4:00 p.m.
Melinda moved to adjourn meeting at 3:52PM Debbie seconded and the vote passed unanimously with no abstentions.


