
SCC Academic Senate Minutes – Approved September 20, 2011 
Senate Fall Retreat August 17, 2011 

Senators present: 
Rick Adams 
Nena Baldizon-Rios 
Morrie Barembaum 
Sean Cummins 
Doug Deaver 
Michael DeCarbo  
Steven Deeley 
Corinna Evett 
Jim Isbell 
Danielle Martino 
Evangeline Mathews 
Mary Mettler 
Craig Nance 
Andy Salcido 
Randy Scott 

Nooshan Shekarabi 
Jolene Shields 
Barbara Sproat 
Melinda Womack 
 
Non-Voting Members  
CIC 
Craig Rutan 
 
Guests: 
Juan Vazquez 
John Hernandez 
Aracely Mora 
John Weispfenning 
Leah Freidenrich 
Beth Hoffman 

 
I  REPORTS 
 
A Dean John Weispfenning 
A1 Accreditation Midterm Report 
1 The ACCJC works on a six years cycle; two years ago, in 2009 SCC went on warning.  
 a SCC had to submit some follow up reports. 
 b In the midterm review, ACCJC wants SCC to go back and update all of the     
  recommendations that were in response to the 2008 visiting team, as well as the planning  
  agendas.  
  i There are 55 planning agendas.   
  ii  For instance: All programs at SCC will have SLO’s and will be assessed. 
 C This report meets the six recommendations as well as the 55 planning agendas. 
  i SCC formed six sub-committees, related to the planning agendas. 
  ii They have gathered info as per their committee, have reported back and created a   
   draft. 

D It is important that this document be reviewed by the Faculty as it will represent what is 
happening on this college.   

  i You can access the report on the H drive; go to public folders, from the drop list   
   select accreditation 2011 midterm report. 
  ii If you have any corrections, send them to Dean Weispfenning; email the reference,  
   the page, reference the paragraph and them within 10 days. 
 E It must appear at College Council for a second approval before October 10th so as to go  
  to the board for approval. 
2 President Barembaum asks that this be a first reading of the Midterm Report. 
A2 EMP 
1 As the 2007-2012 EMP concludes, it is time for the next iteration of the report. 
2 As we are aligning the EMP into a six year plan, the next will be for 2012-2016. 
3 Planning is through DPPs, program review is 3 years, and this was included in the last EMP. 
 a However, what SCC doesn’t have is a cohesive institutional level plan.   
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 b In an effort to develop a cohesive plan the EMPC proposes the development of a process  
  called Goal Posts. (Appendix 1 – Goal Posts)  
 
B President Vazquez - Looking for whatever good news we can find. 
1 The district and the colleges are trying to determine how the workload reductions will be 

allocated.   
a The district contends it should be the colleges because they generate the FTES, the 
Colleges’ response is, if we get growth money, the district gets growth money, conversely, if 
there is a tax, we should all share those cuts. 

2 In credit we get approximately $5,000 for every FTES. And in non-credit, there is an 
 enhanced at $3,000 and there is a $2,000 for non-enhanced.  (This info can be found on the 
 state Chancellor’s website) There is a general notion if you want to increase your 
 apportionment, then you want to offer more credit classes than non-credit, because we will 
 generate more money, however we have an agreement with our community to offer non-
 credit. 
3 Growth money is an unknown wish and desire, it does not seem likely that the State will 
 offer growth money, but if there was, it could be as much as 2.2%. 
 a We can legally allocate our 2011 Summer classes for Spring 2011 or Fall 2011, however  
  as there is barely enough to meet base, we will probably not meet growth. 
4 The state is delaying apportionment anywhere from 3 to 6 months, which is why we must 
 retain a large reserve so we can make payroll until the state pays; if we did not do this, then 
 we would have to borrow the money to make payroll, incurring another unnecessary expense.    
During Discussion 
Professor Adams applauded President Vazquez and his willingness and ability to fight for SCC. 
 
C Vice President Mora 
1 Explained that the administration is attempting to capture 2.2% in growth money by 
 borrowing 350 FTES from the summer for last year. 
2 This means that Fall will begin with 250 FTES. 
3 The goal is to try to maintain the same FTES offered this Spring and Fall as there was last 
 Spring and Fall. 
4 Last week, classes that were below 20 and taught by adjunct, were removed from the 
 schedule.   
5 For SCC we need to generate 6240 in Credit FTES and 2107.72 for Non-credit FTES 
6 Thanked the Senate and Department Chairs for being flexible, collegial and easy to work 
 with.   
 a She said, “With the cuts, then adds, it is amazing the resiliency we show as a college.”  
7 Presented the ACCJC Rubric for Evaluating Institutional Effectiveness (Appendix 2 – 
 ACCJC Rubric) 
 a SCC needs to be at Sustainable Continuous Quality Improvement for Program Review  
  and Planning. 
 b SCC needs to be at Proficiency for SLO’s 
  i By Fall 2012 all courses and programs need SLO’s, assessment and timeline for   
   implementation. 
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D Vice President Hernandez 
1 Asked that the Faculty try to keep anxiety about the budget out of the classroom; if there are 

mid-year cuts there may be an additional $10 raise in student fees. 
2 Applauded Professor Mettler and the Student Success Committee for having the Early Alert 

system up and running this semester.   
a Early Alert is through web advisor and  Faculty can do it anytime throughout the 

semester. 
b Faculty can go through their rosters, identify areas students are in need of assistance or 

warning (attendance, participation, assignments); an email will be sent to the student, 
alerting them to their Instructor’s concern and identifying the resources available to assist 
with the identified concerns.  

c Faculty may also leave comments. 
3 Stated that there are 400 veterans throughout the District, and that 60 claim SCC as their 

home campus. 
a Currently SAC is certifying Veterans, but SCC hopes to have their own standalone VA 

certifications services program in Spring 2012. 
b The Soldiers to Scholars Fundraiser will take place September 15  

4 Announced that Denise Penock has retired and that there will be a big party coming. 
a Tuyen Nquyen is now serving as the interim Registrar.   

5 Pointed out the challenges facing DSPS as they cut the program by 50%, yet it is a State 
mandate. 

6 Said that the hiring freeze will have an impact across the board as people leave and there will 
not be new people coming in. 

7 Thanked the Academic Senate for the Faculty Hiring ranking and bringing forth a full time 
psychologist to SCC. 

 
E EVT – Professor Evett 
1 Stated the Task Force was were overly ambitious to set their goal for summer, as the timeline 
 for the Faculty Vision Statement is the 2012 EMP; a first draft will be presented this October. 
 
F Faculty Hiring – President Barembaum 
1 It is necessary to go through the process, as there may possibly be some retirements and we
 must follow through as part of program review and accreditation. 
During Discussion 
Professor Martino asked if the Faculty Obligation Number (FON) was still in suspension.   
Professor Smith responded that there is no certainty, but it will likely still be suspended. 
 
G Governance Chart 
1 Professors Rutan and Evett worked with Vice President Kawa the governance structure over 

the summer to clarify and make lines of communication clearer. (Appendix 3 – Governance 
Structure) 

2 Professor Evett said that we should now do this for the committees within the service of the 
Senate and asked that the Senate consider forming a new task force or recharging the EVTF 
to do this. 

 
H Faculty Leadership Institute Report – Professor Evett  
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1 Announced that the Leadership Institute was a great learning experience and that in the 
 process of developing many relationships across the state she discovered that we have the 
 potential to become a much more effective senate. 
2 She primarily said that the Senate must continue to ask, “How is the money being spent, by 
 whom, for whom and through what channels?” 
 a Stressed the importance of creating transparency in funding, communication and decision 
  making. 
3 Presented a summary of Institute, highlighting what the Senate should focus on, hot topics 
 and maintaining the power of the Senate. (Appendix 4 - Leadership Report) 
 
I Senate Funds – Professor DeCarbo 
1 Discussed the background on funding of Senates and in an informal survey discovered that 

SCC was the only Senate in the State to have the Faculty fund participation in Plenary.   
2 This information was brought to the attention of Vice President Mora and that she was very 

receptive; she stated that SCC should be sending faculty to all of the institutes.   
3 Professor Evett asserted that these are not conferences; they are not a conference expense. 

a They are run by the Academic Senate, they are places where we become informed and 
educated; we need to be a vital part of these conversations; it is an investment that needs 
to be made. 

4 Professor DeCarbo said that the Executive Board wanted to be conservative, rather than 
asking for the $5,000 (that seems to be the average at other colleges); because we know that 
money would be taken from other places, we are seeking $2,500.00. 

5 Vice President Mora states that as of now the Curriculum Institute is funded from other 
sources like Basic Skills and VITEA.   
a She says that she sees small groups from other colleges at Curriculum meetings and 

wants SCC to become such a force. 
b She said she will do her due diligence; she will contact John Didion and other VPA’s to 

see if there is a way to get the money. 
During Discussion 
Professor Smith said that if any funds are going to be allocated to the colleges, it needs to be the 
same for both; the size of the college does not matter.  It is necessary to work together, to ask the 
Chancellor.   
 
J Robert’s Rules of Order – Professor DeCarbo 
1 Presented a handout discussing the basics of Robert’s Rules of Order. (Appendix 5 – 
 Robert’s Rules) 
2 Led the Senators on an example of bringing a resolution forward to the body. 
 
K New Faculty – President Barembaum welcomed the new Faculty to the College and 
 explained briefly how the Academic Senate represents them. 
1 Professor Robbie Miller, Fine Arts, announced he just discovered he is Chair of the 

department.   
a He stated that the Faculty Institute is wonderful; we new folk may not be processing all 

of the info, but the second time we hear it, it starts to sink in. 
2 Professor Lisa Campitelli-Smith, full time Psychologist at Health Center stated that she left 

her job at UCI because her heart is here. 
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3 Professor Binh Vu, Music and Chair of Performing Arts said that he was happy to be here 
and excited for the future. 

4 Professor Jeff Wada, Chemistry said that he was excited to be here as well. 
 
President Barembaum adjourned the retreat. 



DRAFT 
 

Educational Master Planning Committee 
 

August 06, 2011 
 

Proposed Plan For 2012-2016 EMP Document 
 
 
During the Spring 2011 semester, the EMPC constructed a tentative timeline leading to the completion 
of the 2012-2016 EMP document. The tentative plan is as follows (please also see the flow diagram at 
the end of this cover page). 
 
Assistant Dean of Institutional Effectiveness and Assessment, Caroline Durdella will be working on an 
environmental scan which will incorporate data from various domains of inquiry including community 
population demographics and trends, trends in enrollment, workforce trends, social trends, and 
technological trends. The expected completion date for this environmental scan is late 2011.  
 
While the environmental scan is being completed during the remainder of 2011, the EMPC will, in 
parallel, facilitate a college-wide internal evaluation to identify and assess areas of strength and areas 
for improvement at SCC. This internal evaluation will be shaped through focus group meetings of the 
EMPC with various college constituencies including faculty, classified staff, administration, and 
students. It will also be informed by program reviews from academic departments, student services, 
and administrative services and the 2011 SCC accreditation report and other typical measures related 
to student success and achievement.  
 
Beginning in the Spring 2012 semester, a process of conversation, discussion and triangulation 
involving the external scan and the internal evaluation together with the RSCCD strategic plan and 
facilitated by the EMPC will result in an SCC action plan and goals. This will form the basis of the 
2012-2016 EMP document. This document will be edited and shaped during Summer 2012 and 
completed and approved in the Fall 2012 semester.  
 
A draft proposal of the Institutional Scan for the 2012-2016 EMP document is attached. The draft 
explains the purposes of the (external) Environmental Scan and the Internal Scan and proposes 
timelines for completion and proposed domains of inquiry, data types, and sources of data for each 
scan. 
 
The plan for the 2012-2016 EMP document is for it to consist of 3 parts: (1) an assessment of the 
previous EMP document (not so much whether each and every goal was accomplished, but rather how 
effective was the previous EMP overall in guiding planning and decision making), (2) data and 
interpretation of results from external and internal scans, and (3) a resulting college strategic plan and 
goals. 
 
The EMPC would like to reaffirm the idea that, in SCC’s culture, the “Educational Master Plan” is 
actually a trilogy of dynamic documents: (1) the DPPs, which describe a multi-year horizon of 
department- and program-level goals and activities reviewed, revised, and updated on an annual basis, 
(2) the Program Reviews, which provide deeper discussions, introspections, quantitative analyses, and 
evaluations for departments every three years (two years during the transition toward 2016)  and serve 
as the central link between the RSCCD and College goals, accreditation feedback, and the department 
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plans, and (3) the multi-year EMP document which is published as a snapshot every 6 years (4 during 
the transition to 2016) and which describes the college-wide strategic plan. It is important for SCC 
constituents and accreditation personnel to understand that the “EMP” at SCC actually refers to (and 
has always referred to) this whole trilogy. 
 
While the proposed format of the 2012-2016 EMP document departs from that of the previous two 
EMP documents in the sense that it will less resemble a collection of department plans and more 
resemble a cohesive college-wide plan, it is important to appreciate that, taking all three parts of the 
“EMP” together (DPPs, Program Reviews, 6 year EMP document), none of that information will be 
lost. Rather, the different parts of the trilogy will each become more focused and, ultimately, more 
useful for effective college planning.  
 
The 2010-2011 SCC EMPC 
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Faculty	  Leadership	  Institute	  2011:	  Finding	  Higher	  Ground:	  
Maintaining	  Integrity	  in	  the	  Face	  of	  Turbulence	  Summary	  

Respectfully	  Submitted	  by	  Corinna	  Evett	  

Raised	  Questions	  With	  Suggestions	  To	  Consider:	  

How	  can	  we	  be	  more	  efficient	  at	  our	  colleges	  in	  order	  to	  circumvent	  Sacramento	  
dictating	  changes?	  	  

 Consolidate	  local	  boards—eliminate	  local	  boards.	  
 Coordination:	  How	  well	  do	  we	  coordinate	  with	  other	  colleges?	  	  With	  our	  sister	  college?	  
 Be	  proactive—leaders	  in	  finding	  and	  implementing	  possible	  solutions.	  
 Share	  challenges	  and	  solutions	  with	  other	  colleges.	  
 Use	  resources	  the	  ASCCC	  has	  to	  offer.	  

What	  will	  happen	  if	  we	  don’t	  .	  .	  .?	  

 We	  want	  to	  make	  thoughtful	  decisions,	  so	  we	  don’t	  have	  to	  act	  immediately.	  
 Follow	  proper	  channels	  of	  communication	  and	  reporting.	  

In	  terms	  of	  the	  budget,	  where	  are	  we	  spending	  money?	  

 Contemplate	  the	  numbers,	  raise	  questions,	  and	  identify/highlight	  inconsistencies.	  	  
 Comment	  on	  budget	  even	  when	  there	  is	  no	  crisis.	  
 Keep	  track	  of	  things,	  noting	  patterns	  and	  changes.	  
 Create	  a	  climate	  of	  questions,	  conversations,	  and	  collaborations.	  
 Transparency	  	  

Does	  the	  Senate	  sign	  off	  on	  actual	  budget?	  

 Under	  10+1,	  Senate	  has	  a	  voice	  in	  the	  process.	  
 Whether	  or	  not	  Senate	  has	  a	  voice	  in	  allocation	  depends	  upon	  our	  process.	  
 The	  Senate	  signs	  off	  on	  the	  process	  (know	  our	  process).	  
 Therefore,	  if	  we’re	  involved	  in	  the	  process	  and	  sign	  off	  on	  it,	  then	  we	  do	  sign	  off	  on	  

budget.	  
 As	  a	  result,	  the	  process	  cannot	  change	  unless	  we	  agree	  to	  it,	  and	  we	  should	  raise	  

discussion	  about	  changes	  we’d	  like	  to	  see	  in	  the	  process.	  
 Could	  be	  helpful	  to	  have	  a	  Senate	  position	  that	  tracks	  the	  budget	  for	  faculty,	  which	  

would	  be	  a	  continual	  job	  for	  a	  few	  years.	  
 We	  should	  not	  have	  growing	  end	  balances,	  for	  we	  are	  not	  a	  corporation.	  
 If	  we	  are	  saving	  the	  core	  classroom	  classes,	  then	  the	  numbers	  for	  the	  50%	  law	  should	  

rise,	  especially	  in	  a	  crisis.	  
 Think	  long-‐term	  rather	  than	  short-‐term—colleges	  have	  been	  standing	  institutions	  since	  

1400,	  and	  there	  aren’t	  too	  many	  businesses	  around	  for	  200+	  years.	  
 When	  considering	  budget	  decisions,	  ask	  the	  following:	  How	  was	  the	  decision	  to	  spend	  

money	  here	  reached?	  	  How	  should	  the	  decision	  have	  been	  made?	  
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How	  do	  we	  deal	  with	  cuts	  while	  maintaining	  our	  core	  mission?	  	  

 First	  determine	  the	  absolute	  core	  mission.	  
 Then	  consider	  worst-‐case	  scenario.	  
 What	  would	  the	  worst-‐case	  scenario	  do	  to	  our	  core	  mission?	  
 Try	  to	  establish	  good	  working	  Senate/Union	  relations	  where	  the	  two	  entities	  strategize	  

together	  for	  shared	  goals.	  	  	  
 Force	  people	  to	  make	  hard	  choices—prioritize	  for	  selves.	  
 Equal	  cuts	  across	  programs	  do	  not	  protect	  the	  mission.	  
 Need	  a	  program	  discontinuance	  process.	  

	  

Possible	  “To	  Do”	  List:	  Items	  we	  might	  want	  to	  look	  up,	  do,	  write,	  read,	  
gather,	  distribute,	  change,	  etc.:	  

 Set	  a	  faculty	  hour	  once	  a	  month	  where	  major	  topics	  of	  interest	  and/or	  concern	  are	  
discussed,	  shared,	  and/or	  aired.	  	  (Seems	  like	  our	  Faculty	  Forum	  only	  more	  than	  once	  a	  
semester.)	  

 Create	  a	  local	  Senate	  Handbook	  or	  New	  Senator	  Manual	  to	  help	  train	  Senators.	  
 Provide	  for	  Senate	  attendance	  to	  Plenary	  and	  other	  institutes	  in	  order	  to	  arm	  Senators	  

with	  tools.	  
o See	  “Basis	  for	  Effective	  Senate”	  PowerPoint	  
o See	  “Orientation	  to	  the	  Senate”	  PowerPoint	  
o See	  2005	  Rostrum	  Paper:	  “How	  Much	  Do	  You	  Know	  About	  Your	  Academic	  

Senate?”	  at	  http://asccc.org/node/176431	  	  
 Create	  a	  channel	  of	  communication	  flow	  chart.	  
 It’s	  a	  matter	  of	  compliance	  that	  the	  college/district	  send	  faculty	  to	  institutes.	  

o Needs	  to	  be	  a	  line	  item	  in	  the	  budget	  
o Negotiate	  it	  into	  the	  contract—work	  with	  Union	  to	  do	  so	  because	  considered	  

a	  work	  condition—will	  protect	  the	  line	  budget	  in	  difficult	  times	  
o Office	  of	  Instruction	  should	  fund	  Curriculum	  Institute	  
o Institutes	  are	  not	  conferences,	  for	  they	  educate	  faculty	  for	  their	  participation	  

in	  shared	  governance.	  
 Need	  a	  program	  discontinuance	  process.	  

o Includes	  numbers	  of	  costs	  of	  programs	  as	  well	  as	  savings	  of	  programs.	  
o If	  a	  process	  is	  in	  place,	  we	  need	  to	  be	  aware	  of	  it	  in	  order	  to	  follow	  it.	  
o Abbreviated	  process	  is	  recommended.	  

 Need	  a	  program	  vitality	  process	  
o Use	  a	  process	  to	  keep	  programs	  accountable	  

	  

Interesting	  Tid-Bits	  To	  Keep	  in	  Mind:	  

 Academic	  Senate	  President	  is	  equal	  to	  the	  College	  President	  
 The	  Classified	  Staff	  are	  our	  strong	  allies	  



 We	  need	  to	  educate/remind	  administration,	  the	  board,	  and	  the	  chancellor	  about	  10+1	  
o See	  2007	  Rostrum	  Paper:	  “Administrators	  Need	  an	  Orientation	  to	  the	  Senate”	  

at	  http://asccc.org/node/176742	  	  

	  

Changes	  To	  Expect:	  

 Placement	  processes	  and	  instruments	  
 Incentive	  or	  performance	  based	  funding	  
 CCC	  subsidized	  assess	  

	  

Hot	  Topics	  Across	  the	  State	  (and	  Locally):	  

 Supplemental	  Instruction	  
 Basic	  Skills	  
 Equivalencies	  
 Recreational	  Courses	  
 Tutoring	  
 Repetition	  and	  Withdrawal	  
 Academic	  Freedom	  
 Repeatability	  
 SLOs	  
 Senate	  Union	  Relations	  
 AA-‐T	  and	  AS-‐T	  Degrees	  (relates	  to	  CIDs)	  
 Reciprocity	  of	  Courses	  (relates	  to	  CIDs)	  
 Extension	  Courses	  (AB-‐515)	  (relates	  to	  CIDs)	  
 Governance	  
 Withdrawal	  Date	  
 Veterans	  
 Program	  Discontinuance	  
 Research	  and	  Data	  
 Credit	  by	  Exam	  (AP/IB)	  
 CLEP	  
 STATway	  (accelerated	  program	  form	  math)	  
 Excess	  Units	  
 Content	  Review	  
 Performance	  Based	  Funding	  	  
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